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1.1 Message from the President 

of the Management Board of BGK 
102-14 Statement from senior decision-maker 

Dear Sirs, 

In the last two years we have faced many challenges: the pandemic, disruption of supply 

chains, and an armed attack on Ukraine by Russia. Thanks to cooperation and great 

commitment, we showed that we can cope with those challenges. 

The economic and geopolitical crisis, that are consequences of thereof, has further 

highlighted the need to act in a responsible and sustainable manner. In 2021, we announced 

the Bank’s new business strategy, which focuses precisely on sustainable social and 

economic development. 

One of the three pillars of our strategy is sustainable development. We have pursued its 

goals through, among other things, systemic support for domestic entrepreneurs, especially 

during the pandemic. We helped them save and create nearly half a million jobs. At the 

same time, we supported sustainable investments of local governments. Thanks to the 
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Strategic Investments Programme, thousands of local governments all over Poland have 

started ambitious investment projects. In the first edition of the programme, almost all local 

government units in the country received co-financing, which totalled PLN 24 billion. 

Another initiative through which we support sustainable development is the 3W idea (in 

Polish woda, wodór, węgiel, Eng.: water, hydrogen, coal). People around the world are facing 

huge civilisational changes, including climate change. The 3W idea provides answers to these 

challenges: it is a healthier, cleaner and technologically advanced future. We are building a 

competitive and innovative economy using three resources: water, hydrogen and non-

energy coal. We build a community, we educate the society on issues related to everyday life 

choices. 

The second, equally important pillar of our strategy concerns social commitment. Its 

overriding goal is to build and stimulate social capital and strengthen national identity. By 

initiating activities and programmes activating the society, we want to shape attitudes and 

behaviours in local communities so that ultimately they take a leading role in developing and 

maintaining the level of local activation. Through the foundations of Bank Gospodarstwa 

Krajowego, employee volunteering, cooperation with other institutions, foundations and 

ministries, we are active in the area of creating and protecting national cultural heritage, 

strengthening activities in the field of physical culture, building and developing intellectual 

capital, and creating a healthy and safe natural environment. 

The third pillar through which we implement our mission and strategy is international 

business and cooperation. The Three Seas Initiative Investment Fund, initiated and 

established by BGK, has gained in importance – the war in Ukraine has shown the 

importance of investments that will ensure the security of our part of Europe in terms of 

energy sources, digital and transport infrastructure. We also support Polish companies that 

have started to capture the opportunities associated with newly built global supply chains. 

Sustainable development  is another area of our activities undertaken as a responsible and 

reliable employer. Employees are the greatest value of Bank Gospodarstwa Krajowego. 

Through a number of programmes addressed to employees, we enable the development of 

expert competences and shaping attitudes based on the values of openness, teamwork and 

responsibility. We pay particular attention to building responsible leadership and open 

communication. For the fourth time in a row, we received the prestigious title of Top 

Employer, and many other awards, for creating a friendly work environment. However, the 

most valuable reward is our employees’ opinion expressed in the Employee Opinion Survey, 

where the Bank’s activities were very highly rated, especially in the areas of relations, 

leadership and communication. 

Dear Sirs, 

We must be aware of, and prepared to embrace, the risk of even more difficult times and 

weaker economic performance. The return to normality, as we knew before the pandemic 



 
 
 

6 
 

The Bank Gospodarstwa Krajowego 

Sustainable Development Report 

2021 

and Russia’s aggression against Ukraine, will be impossible because it is impossible to restore 

the old order. We need to revise our thinking about the world, the economy and geopolitical 

dependencies. 

The pandemic and war have changed the perception of the greatest challenges facing 

development banks in Europe. We already know for sure that the greatest of them is, and 

will be, energy, digital and food security. As the Polish Development Bank, we are aware of 

our responsibility for our economy and society. For almost one hundred years, we have been 

guided by the mission of the Bank that exists to support the socio-economic development of 

Poland. Our actions contributed to a capital inflow to the economy of PLN 122 billion last 

year. I am convinced that BGK’s strategy and business model that underscore this mission, 

and above all the commitment of our employees, are the answer to the biggest and most 

difficult challenges. 

Beata Daszyńska-Muzyczka 

President of the Management Board of Bank Gospodarstwa Krajowego 
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1.2 Background information on 

BGK 

1.2.1 BGK as a Polish development bank with 

a mission 

102-1 Name of the organisation, 102-2 Activities, brands, products, and services, 102-4 
Location of operations, 102-5 Ownership and legal form, 102-6 Markets served 

Bank Gospodarstwa Krajowego is a Polish development bank whose mission is to support the 
sustainable social and economic development of Poland. BGK and the BGK Group entities 
initiate and participate in cooperation between business, public sector entities and financial 
institutions. 

Bank Gospodarstwa Krajowego focuses its activities in several main areas: 

▪ Carrying out activities to support the economic growth of Poland by financing 
infrastructure projects and local government projects and by co-financing the foreign 
expansion of Polish companies and export projects. BGK offers surety and guarantee 
schemes in order to stimulate entrepreneurship and the development of micro, small and 
medium-sized enterprises. The Bank and group entities also operate programmes aimed 
to improve the situation on the housing market. 

▪ Mobilising capital in the economy by participating in consortia and structuring 
transactions in the domestic and foreign markets. The Bank finances capital needs 
through cooperation with development institutions and the mobilisation of private capital 
through the development of guarantee and surety programmes. 
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▪ Supplementing the banking system by filling the market gap in key areas of the economy 
through programmes activating stagnant sectors and countercyclical initiatives. The Bank 
finances projects of significant importance to the market economy and associated with 
high risk and supports economic growth in areas where the market is inefficient. The Bank 
cooperates with other financial institutions on a partnership basis, complementing their 
offerings. 

▪ Consolidating public finances, management of European programmes and distribution of 
EU funds on a regional and national scale. 

▪ Stronger support for the financing of investments in low-carbon economy, including 
transport and alternative energy sources. 

The directions of efforts are defined in the Bank's Strategy for 2021–2025. BGK’s new strategy, 
announced in 2021, greatly accentuates the significance of sustainable development and 
refers to it in the new mission and vision. Sustainable development is also one of the five 
pillars of the new strategy. 

Read more about the BGK Strategy for 2021–2025. 

102-7 Scale of the organisation 

In 2021, Bank Gospodarstwa Krajowego:  

▪ generated PLN 122 billion in support for the economy in the form of loans and guarantees; 

▪ gross credit exposure in the Polish economy was 45.8; 

▪ earned PLN 695.6 million of net profit; 

▪ provided more than 100,000 guarantees and sureties worth nearly PLN 37.0 billion;  

▪ received a record-high number of applications for the construction of nearly 5,000 social 
and cooperative housing units; 

▪ together with its customers, was present in as many as 76 foreign markets on six 
continents; 

▪ provided PLN 3.6 billion of financing to support exports and foreign expansion; 

▪ the outcome of its pillar assessment was positive as required by the European 
Commission, which enables the management of EC instruments as an implementing 
partner in the new financial framework for 2021–2027. 
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How we create value  

BGK strives to issue integrated reports, starting from next year. This means that information 
on the organisation’s strategy, governance, performance and prospects will be published in a 
single document. In this way, we want to present even better the financial, social and 
environmental context of the Bank’s activities. Integrated reporting presents the approach to 
the creation of value over time using the available capitals. These capitals represent a resource 
which is accessible to the Bank and which it draws on to create value. 

We distinguish six types of capital: 

▪ financial capital – a pool of funds available to the organisation obtained from external 
financing, equity, grants or generated from investments. 

▪ intellectual capital – intellectual property, such as patents, copyrights, software, rights 
and licences, and “organisational capital”, e.g. hidden knowledge, systems, procedures 
and protocols. 

▪ human capital – competencies, capabilities and experience of employees and their drive 
for innovation, including: approach to organisation and risk management, ethical values, 
loyalty and driver for improving processes, goods and services.   

▪ infrastructure capital – physical facilities used by the organisation to make products or 
provide services (branches, facilities).  

▪ natural capital – all renewable and non-renewable environmental resources and 
processes that support the past, present or future welfare of the organisation (air, water, 
land, minerals and forests, biodiversity and health of ecosystems). 

▪ social and relational capital – common standards, values and behaviours; key relations 
with stakeholders, trust and willingness to make a commitment, which the organisation 
has developed and seeks to build and protect together with external stakeholders; 
intangible assets related to the brand and reputation developed by the organisation.  
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BGK value creation model  

 

1.2.2 Key financial data 

102-7 Scale of the organisation 

In 2021, in the form of loans and guarantees Bank Gospodarstwa Krajowego generated PLN 

122 billion of financial support for the economy struggling with the aftermath of the COVID-

19 pandemic. Since the beginning of the pandemic, Polish businesses used the support of Bank 

Gospodarstwa Krajowego 100,000 times. 

BGK’s credit exposure in 2021 was PLN 45.8 billion gross, having decreased 0.2% year on year. 
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Key financial parameters of BGK’s operations 

201-1 Direct economic value generated and distributed 

 2021 2020 2021/2020 

Net profit (in PLN million) 695.6 315.7 120.3% 

Loans, bonds (municipal and 
commercial), gross (in PLN 
million) 

45,830.1 45,935.0 -0.2% 

Total equity (in PLN million) 24,514.3 23,874.0 2.7% 

Balance sheet total (in PLN 
million) 

196,441.9 160,301.2 22.5% 

C/I1 ratio on core activities 30.9% 35.6% -4.7 p.p. 

ROE (net profit / average total 
equity) 

2.9% 1.4%  1.5 p.p. 

Capital adequacy ratio2 28.5% 33.9% -5.4 p.p. 

1 C/I = (administrative expenses) / (net interest income together with net gain/loss on 

modifications, net commission income, net gain/loss on financial instruments at fair value 

through profit or loss and net exchange differences, net gain/loss on investments in financial 

assets, and net gain/loss on derecognition of financial assets) 
2 Excluding cash flow funds 

Full financial statements are available at: https://www.bgk.pl/dla-klienta/relacje-

inwestorskie/okresowe-raporty-finansowe/#c20174 

Support for the Polish economy 
 

▪ PLN 45.8 billion – BGK’s credit exposure in 2021 

▪ more than 100,000 provided guarantees and sureties worth nearly PLN 37 billion 

▪ 75,000 businesses benefited from the de minimis guarantee scheme 

▪ in 2021, a new record was set – the Bank received applications for the construction of 
nearly 5,000 social and cooperative units. Support for social and municipal housing from 
the Subsidy Fund was 20 times higher than in 2020 – (PLN 1.7 billion) 

▪ PLN 50.7 billion spent from the COVID-19 Response Fund 

https://www.bgk.pl/dla-klienta/relacje-inwestorskie/okresowe-raporty-finansowe/#c20174
https://www.bgk.pl/dla-klienta/relacje-inwestorskie/okresowe-raporty-finansowe/#c20174
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▪ PLN 18 billion spent from the National Road Fund for road infrastructure 

▪ support for Polish exports and foreign expansion 

▪ PLN 3.6 billion – total funding provided by BGK in 2021 to support exports and foreign 
expansion 

▪ 220 completed foreign transactions and projects of Polish businesses 

▪ 76 – number of countries in which BGK supported Polish businesses 

1.2.3 Bank’s governing bodies 

102-18 Governance structure, 102-22 Composition of the highest governance body and its 

committees, 102-23 Chair of the highest governance body, 102-26 Role of highest governance 

body in setting purpose, values, and strategy 

Composition of the Bank’s Management Board*:  
 

 

BEATA DASZYŃSKA-MUZYCZKA 
President of the Management Board of Bank 
Gospodarstwa Krajowego, strategic management 

 

PAWEŁ NIERADA  
First Vice-President of the Management Board, 
markets and finance 
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WŁODZIMIERZ KOCON  
Vice-President of the Management Board, relations 
and financing of sustainable development 

 

DARIUSZ SZWED  
Member of the Management Board, IT, operations and 
EU programmes 

 

RADOSŁAW KWIECIEŃ 
Member of the Management Board, risk management; 
leader of the pillar Bank’s Strategy for 2021–2025: 
Sustainable Development 

 

TOMASZ ROBACZYŃSKI 
Member of the Management Board, government 
funds and programmes 

BGK has set up the following committees in charge of specific areas of its operations: 

▪ Asset and Liability Committee; 

▪ Credit Committee; 
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▪ Model Management Committee; 

▪ Expenditure Authorisation Committee; 

▪ Operational Risk and Internal Control Committee; 

▪ Data Quality Management Committee; 

▪ Model Management Committee; 

▪ Change Committee. 

These Committees are collegial bodies that carry out review and decision-making functions 
and whose composition and duties are set out by way of a resolution of the Management 
Board. The Committees operate based on their respective Rules adopted by the Management 
Board. 

The Management Board is responsible for any matters related to the management of the 
Bank, in particular for the implementation of BGK’s mission. The Management Board 
establishes strategies, objectives, financial and operating plans and is also responsible for 
devising and approving policies and objectives relating to the impact on the economy, the 
environment and the society. Detailed powers and duties of the Management Board are set 
out in the Act on Bank Gospodarstwa Krajowego and the Articles of Association of BGK, which 
ensure the division of powers between the Supervisory Board (BGK’s supervisory body) and 
the Management Board (BGK’s managing body). 

The Chair of the highest governance body (President of the Management Board) is not a 
managing director. 

Composition of the Bank’s Supervisory Board*:  
 

▪ Paweł Borys  

Chairman of the BGK Supervisory Board 

▪ Beata Gorajek  

Deputy Chairwoman of the BGK Supervisory Board 

▪ Marek Niedużak 

Secretary of the Supervisory Board  

▪ Zbigniew Krysiak  

Member 

▪ Honorata Krysiewicz 

Member 

▪ Wojciech Maj 
Member 

▪ Adam Rudzewicz  

Member 
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▪ Jerzy Szmit  

Member 

▪ Łukasz Śmigasiewicz  

Member 

▪ Magdalena Tarczewska-Szymańska  

Member 

▪ Robert Zima 

Member 

* As of 31 December 2021 

As of 12 January 2022, Piotr Pawliczak was appointed as a new Member of the Supervisory Board. 

1.2.4 International cooperation 

 
 
 

Representative offices 

2018 marks the beginning of our efforts to open BGK’s representative offices abroad.  
Representative offices, set up in the largest global financial hubs, have goals related to building 
a strong image of the Bank as an important partner for foreign financial investors. Also, 
activities carried out by the offices facilitate internationalisation of Polish enterprises by 
identifying new business opportunities. A particularly valuable aspect for the Bank is the ability 
to establish direct relations with international financial institutions present in the countries 
where the representative offices are located. Thanks to the activities of the representative 
offices, it was possible to establish and strengthening links with such institutions as KfW, 
Helaba and NRW.Bank. Representatives provide the Bank with expertise on the target markets 
of the offices, they organise workshops of experience sharing between BGK’s employees and 
partners from foreign institutions. Their goal is to promote the social and economic activity of 
Poland and the Bank, support the Bank’s head office and regions in coordinating and 
maintaining relations with partners and stakeholders abroad. BGK has four representative 
offices in Europe. 

Representative office in Brussels -> Read more  

Representative office in Frankfurt am Main -> Read more 

https://www.bgk.pl/o-nas/przedstawicielstwa-zagraniczne/przedstawicielstwo-w-brukseli/
https://www.bgk.pl/o-nas/przedstawicielstwa-zagraniczne/przedstawicielstwo-we-frankfurcie-nad-menem/
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Representative office in London -> Read more  

Representative office in Amsterdam -> Read more 

 

Cooperation with associations 

Internationally, in 2021 BGK regularly collaborated with the following groups of public entities: 

1. the European Commission (EC), 

2. international financial institutions, 

3. foreign banks and development institutions, 

4. international associations, 

5. diplomatic establishments. 

 

Accreditation under the European Commission’s Pillar Assessment 

On 25 June 2021, drawing on the potential of opportunities resulting from the European 

Commission’s Pillar Assessment accreditation received in 2020, as a result of which the Bank 

obtained access to EU funds and a budgetary guarantee under direct management, BGK 

submitted its offer to the European Commission for becoming an implementing partner of the 

InvestEU Programme. The offer was positively reviewed by the Commission and terms of the 

guarantee agreement with the EC are currently being negotiated. The guarantee agreement 

is expected to be signed by the end of the second quarter of 2022. Concurrently, the Bank has 

undertaken extensive efforts to prepare it for the new role of an implementing partner of the 

InvestEU guarantee fund. The Bank plans to use the InvestEU guarantee facility as a risk-

sharing instrument for new products addressed to the following market segments: transport, 

renewable energy, digitisation. 

Also, following the accreditation by the EC, work was commenced on building competences 

in the area of development assistance to use instruments financed from EU development 

funds (NDICI). 

 

The TeamEurope initiative 

The successful pillar assessment carried out by the European Commission enabled BGK to sign 

an agreement with the European Commission on 13 December 2021 on activities relating to 

delivery of COVID–19 vaccines to Eastern Partnership countries: (Ukraine, the Republic of 

Moldova, Georgia, Armenia, Azerbaijan). The agreement was signed by Olivér Várhelyi, the EU 

https://www.bgk.pl/o-nas/przedstawicielstwa-zagraniczne/przedstawicielstwo-w-londynie/
https://www.bgk.pl/o-nas/przedstawicielstwa-zagraniczne/przedstawicielstwo-w-amsterdamie/
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Commissioner for Neighbourhood and Enlargement, Zbigniew Rau, the Minister of Foreign 

Affairs of the Republic of Poland, and Beata Daszyńska-Muzyczka, the President of the 

Management Board of BGK. The received grant of EUR 35 million will be used to finance and 

deliver from 2 to 10 million doses of COVID-19 vaccine to those countries. The project is 

implemented together with the Ministry of Foreign Affairs of the Republic of Poland and the 

European Commission’s Directorate-General for European Neighbourhood Policy and 

Enlargement Negotiations. The Ministry of Foreign Affairs coordinates EU’s efforts related to 

the provision of vaccines to Eastern Partnership countries, while BGK implements the grant, 

fulfilling all tasks related to the management of the funds received, and acts as the payment 

agent. 

 

Cooperation with International Financial Institutions (IFI) 
European Investment Bank (EIB) 

In 2021, BGK continued its cooperation with the EIB by entering into five new agreements. 

The first one is a new loan facility as part of the Municipal Facility & COVID 19 Response 

programme, amounting to PLN 700 million, signed in May 2021. Loans under the facility may 

be taken out by medium-sized cities (with a population of up to 100,000). The funds received 

from the EIB will enable financing of investment projects supporting general development of 

cities, involving, inter alia, action on climate change and sustainable transport, as well as 

projects directly related to mitigation of adverse effects of the COVID-19 pandemic. 

In September 2021, BGK executed an agreement on Social & Affordable Housing for PLN 600 

million. The loan will be earmarked for financing of social housing. 

The third agreement, concluded in October 2021, provided for a loan for S6 Tri-City Ring Road, 

which will co-finance the construction of a new ring road around the Tri-City. The loan from 

the EIB totalling EUR 240 million will enable the construction of a 39-kilometre road section 

that will improve road connections in the Tri-City and facilitate access to ports in Gdynia and 

Gdańsk. The EIB loan proceeds will be transferred to BGK’s National Road Fund (NRF), which 

finances the construction and alteration of national roads in Poland, in particular motorways, 

expressways and ring roads. 

In November 2021, an agreement was signed for the financing of Tramwaje Śląskie S.A. in the 

amount of PLN 218 million. The proceeds of the loan will be used on projects involving 

modernisation and extension of the tram infrastructure as well as purchase and 

modernisation of tram rolling stock. 

In December 2021, the Bank signed an agreement for the S14 Lodz Western Bypass loan in 

the amount of EUR 200 million, which will be used for co-financing of construction of an 

approximately 26-kilometre section of the western bypass of the city of Łódź along the S14 

expressway. Construction of the road will enable moving transit traffic and most of heavy 
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traffic out of Łódź, Pabianice, Zgierz, Konstantynów Łódzki and Aleksandrów Łódzki. At the 

same time, it will shorten travel time and improve the comfort and safety of travel in the 

region. Ultimately, S14 will connect the S8 expressway in the south with the A2 motorway in 

the north. Proceeds from this loan will increase the NRF. 

In 2021, BGK also continued the allocation of funds under the Multi-Beneficiary Intermediated 

Loan V contract from 2016 for EUR 125 million. The funds secured under the EIB’s global loan 

are used to finance investment projects implemented by local governments, SMEs and mid-

caps. 

European Investment Fund (EIF) 

In 2021, BGK and the EIF signed an agreement on counter-guarantee for lease guarantees. The 

EIF’s counter-guarantee is based on the resources of the Pan-European Guarantee Fund. The 

Fund is an additional source of support, next to the EU budget. It was established from funds 

of some Member States, including Poland, which are shareholders of the EIB. 

The portfolio guarantee for leases supplements the existing offer of BGK’s portfolio 

guarantees for SMEs related to fighting the consequences of the COVID-19 pandemic. 

In addition, as part of counteracting the effects of the COVID-19 pandemic BGK extended the 

validity of the COSME COVID-19 WINDOW programme until 31 December 2021, thus 

extending the preferential terms of the COSME guarantee for working capital loans offered to 

Polish businesses (i.e. reduced commission and extended guarantee term). 

In 2021, BGK also continued its activities within the framework of the EUR 90 million Polish 

Growth Fund of Funds established together with the EIF. The Fund invests in private equity 

funds which provide funding to business entities at the stage of growth or expansion. 

Cooperation with the EIF is also implemented at the “ownership” level. Following the 

acquisition of additional three shares in the EIF in 2021, BGK currently holds eight shares in 

the EIF and is its only Polish shareholder. 

 

Bilateral and multilateral cooperation with foreign banks and development institutions. 

In 2021, BGK developed bilateral and multilateral relations with development banks and 

institutions from other countries. In connection with the COVID-19 pandemic, international 

communication was generally carried out using remote means, while the organisation of most 

events, including official visits of BGK’s foreign partners, working and study meetings, as well 

as conferences and training sessions, was reduced or postponed until 2022. 

 



 
 
 

19 
 

The Bank Gospodarstwa Krajowego 

Sustainable Development Report 

2021 

Despite the difficulties resulting from epidemic restrictions, members of the BGK 

Management Board completed 17 foreign missions in 2021. They held numerous meetings at 

governmental level and with representatives of partner institutions, most of them in the Three 

Seas Initiative countries. Talks were related to the countries’ involvement in the development 

and operationalisation of the Three Seas Initiative Investment Fund (3SIIF). The Management 

Board members also attended many conferences, including an online conference “Why 

Poland now? Attractive destination for energy and infrastructure projects!” organised by the 

Polish Investment and Trade Agency and the Embassy of the Republic of Poland in Tokyo, in 

cooperation with Keidanren, JETRO and Shokokai, the “Invest in Three Seas” event in Tallinn, 

and the Bled Strategic Forum, where BGK was a partner. 

On 23–24 November 2021, BGK organised a study visit for development banks and institutions 

from Central and Eastern Europe. It was attended by the representatives of the Bulgarian 

Development Bank, Eximbank Romania, Eximbank Hungary, Fuchs Asset Management, HBOR, 

NRB and VIPA. The purpose of the visit at BGK was the presentation of selected aspects of 

BGK’s activities, including treasury operations and debt financing, internal audit and matters 

related to sustainable finance. 

In 2021, BGK’s delegation participated in the Poland-Qatar Economic Roundtable in Qatar and 

the Polish-Arab Economic Forum on EXPO Dubai, where representatives of the Bank presented 

its financial solutions and its activities on capital markets. BGK was an official partner of the 

event organised by the Polish Investment and Trade Agency. The Forum was held to promote 

Polish products and services in Middle Eastern markets. 

Despite restrictions related to the COVID-19 pandemic, BGK took steps to establish or 

strengthen existing cooperation, including through experience and knowledge sharing, with 

KfW IPEX-Bank, Japan Bank for International Cooperation (JBIC) and Nordic Investment Bank 

(NIB). In cooperation with the Italian development bank Cassa Depositi e Prestiti (CDP), as part 

of an inter-institutional programme for exchange of experience, employees of both 

organisations shared their expertise and best practices in the area of international 

cooperation, HR, implemented projects and financial regulations. In October 2021, 

delegations of the Development Bank of Kazakhstan, DAMU Entrepreneurship Development 

Fund JSC and Baiterek National Managing Holding JSC were received at the registered office 

of BGK. The meeting participants discussed the possibility of developing cooperation between 

the institutions. 

In 2021, BGK intensified cooperation with the EBI and top five development banks in Europe 

(CDC, CDP, ICO and KfW – the Big 5+1 Group) as part of JICE (Joint Initiative on Circular 

Economy), whose goal is to accelerate the transition to sustainable closed circuit economy by 

launching innovative and environmentally friendly projects worth at least EUR 10 billion in 

2019–2023. A measurable achievement of BGK under JICE was a webinar entitled “Circular 

Economy in the Building Sector” organised on 20 October 2021 in cooperation with KfW and 

the EIB, which touched on various aspects of closed circuit economy in the construction sector. 
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The event gathers several hundred participants from different parts of Europe, focusing on 

the idea of closed circuit economy. 

Moreover, a meeting of CEOs of the Big 5+1 group member banks was held in September 2021 

in Rome, organised by CDP, and a meeting of CEOs of banks of the European Long-Term 

Investors Association (ELTI). The most recent event in Rome was the conference “Financing 

Infrastructure For The Recovery: The Role of Public-Private Cooperation to Ensure a Long-

Term Sustainable Growth.” 

In the area of development and operationalisation of 3SIIF and cooperation with foreign 

financial institutions, the Management Board of BGK in 2021 also conducted an active 

dialogue with representatives of Polish and foreign diplomatic establishments and 

government administration. 

 

World Economic Forum 

In November 2021, BGK became a partner of and established cooperation with the World 

Economic Forum, an international organisation for the most influential political, business and 

social organisation actors. The Forum’s mission is to shape global agenda of the most 

important global challenges and problems. In 2021, Beata Daszyńska-Muzyczka, President of 

the Management Board of BGK, took part in several panels of the Trade, Investment and 

Development Agencies group on cooperation aimed at ensuring post-pandemic economic 

recovery and accelerating regionalisation of trade and investment flows. BGK’s President also 

became a member of the Trade and Global Economic Interdependence Leadership group of 

top business leaders and trade ministers, which sets directions of global cooperation in the 

area of international trade. She was one of 25 representatives of business who participated in 

formulating guidelines that set priorities for the next ministerial conferences of the WTO. 

 

Development Beyond Borders programme 

It is a development programme aimed at preparing employees to perform tasks in our 
representative offices. We launched it in 2021 with the intention to develop skills related to 
work in the international environment and to consolidate knowledge of macroeconomics and 
international financial institutions, and to improve the understanding of our financial 
solutions. 
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Three Seas Initiative Investment Fund 

 
 
The Three Seas Initiative Investment Fund is the economic dimension of the Three Seas 
Initiative. The initiator, co-founder and main shareholder of the Fund is Bank Gospodarstwa 
Krajowego. The Fund invests in infrastructure projects in the Three Seas countries in three 
areas – transport, digital technologies and energy. In addition to strengthening cooperation 
and improving infrastructure in the region, the Fund’s goal is to generate profits for its 
investors. The Fund's investments are managed by professional and independent entities. The 
Fund was registered in 2019. 
 
Its investors may include institutions representing the countries of the Three Seas region, 
international financial institutions and private investors from all over the world. It is assumed 
that the Fund will ultimately have from EUR 3 billion to EUR 5 billion at its disposal to invest 
in projects with a total value of up to EUR 100 billion. The Fund's resources are complementary 
to public and EU funds. 
 
For more information see: https://3siif.eu/  
 

  

https://3siif.eu/
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1.3 BGK’s strategy for 2021–2025 

1.3.1 BGK's strategy for 2021–2025 – 

introduction  

102-15 Key impacts, risks, and opportunities 

BGK’s strategy for 2021–2025 provides a framework for the Bank’s business in the coming 

years. Apart from socio-economic factors, in developing the strategy the Bank focused 

particularly on the aspects of addressing the crisis, given its role of the only public 

development bank in Poland. 

The most important macroeconomic factors taken into consideration in the new strategy of 

BGK: 

▪ sustainable economic development – BGK’s countercyclical role 

▪ low-emission economy 

▪ territorial cohesion 

▪ use of EU funds 

Mission, vision and values 

As part of the work on the new strategy, we analysed and modified the wording of our mission 

and vision, taking into account aspects of sustainable development. 

BGK’s mission: We support sustainable socio-economic development of Poland. 

BGK’s vision: Leading institution in sustainable development programmes 
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We want to be the leader – which means that we want to initiate, inspire, lead the way, create 

solutions, not wait for what will happen, but take the initiative, anticipate. 

We want to be the leading institution in programmes – our business model includes 

programmes that targets economic and market needs and challenges. Our role is to properly 

predict and respond to these challenges, to be prepared for them. 

We want to be the leading institution in sustainable development programmes – we act out 

of concern for future generations, building social capital, business growth, Polish capital, and 

responsible financing. 

The implementation of the vision is based on values which are the foundation of BGK’s 

organisational culture. 

Openness means honest, respectful communication, readiness for change, and courage to 

seek new solutions. 

Teamwork is focusing on achieving a common goal thanks to the cooperation of people with 

diverse competences. 

Responsibility means acting with full awareness of the consequences of one’s decisions and 

their impact on the organisation and sustainable socio-economic development of the country. 
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Strategic pillars 

BGK’s strategy is based on five strategic pillars (three business and two internal pillars): 

1) Sustainable development: We want to support the socio-economic development of 

the country in such a way that we create better living conditions for the future 

generations. 

Key objectives: 

▪ building awareness of sustainable development among employees and 

stakeholders, 

▪ introducing recommendations of the regulator, 

▪ inclusion of ESG (environmental, social and governance aspects) in the Bank's 

internal policies, 

▪ obtaining the expected ESG rating by the Bank, 

▪ developing integrated reporting, 

▪ implementation of taxonomy, 

▪ implementation of ESG elements in the business model. 

2) Social commitment: We want to build modern Polish statehood through the 

development of social capital in education, culture, sport, and ecology. 

Key objectives: 

▪ building and stimulating social capital through the activation of various social 

groups, 

▪ BGK as an animator of activities of local communities – through the network of 

BGK regions, 

▪ sharing profits generated with society and stimulating social activity. 

3) International cooperation and business: We want to increase the competitiveness of 

the Polish economy – we will increase the internationalisation of Polish enterprises 

and we will build Poland’s attractiveness among foreign investors as a country with 

high intellectual capital. 

Key objectives: 

▪ increasing the export of high technology products by creating comprehensive 

support for the expansion of Polish enterprises; 

▪ strengthening awareness of Poland’s high attractiveness among foreign investors; 

▪ strengthening BGK’s position as a strong partner co-creating solutions and 

recommending models and activities. 

4) Digital and process transformation: We seek to create optimum conditions for the 

rapid development determined by the strategy through process excellence and 

digitisation. 

Key objectives:  

▪ achievement of the ability to quickly adapt to new market and economic needs; 

▪ ensuring modern work tools for the Bank‘s employees; 
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▪ implementation of modern and reliable systems integrating and implementing key 

business processes and functions; 

▪ automation and robotisation. 

5) Effective management model: We intend to scale up tasks completed with a view to 

meeting the ever more complex needs of the growing number of stakeholders with 

the combined potential of our competencies. 

Key objectives: 

▪ development of organisational culture towards the target organisational maturity 

model;  

▪ improvement of managerial competencies in matrix management; 

▪ work in a matrix model with the use of teamwork tools; 

▪ an organisation that operates effectively in accordance with the principles of 

organisational culture and based on values. 

In 2021, we implemented the strategy, inter alia, through the following activities: 

Digital and process transformation: We started working on the M365 project, which will 

provide us with access to modern tools, such as Teams, Forms, One Note or Planner. They will 

make our work and cooperation between teams easier and more efficient. We streamlined 

processes throughout the Bank. In 2021, we achieved a yield of 89,000 hours.  

In the Effective Management Model, we lowered the decision-making level in many 

processes. As a result, we are making decisions more efficiently, which has shortened the 

duration of tasks. We are successfully implementing new values in line with the Bank's 

Strategy for 2021–2025, and we have also developed a new model of leadership competences 

supporting the effective management model. We launched a development programme for 

managerial staff and we have started the first edition of the programme of expert internships 

in accordance with the new leadership model. We have also developed standards for hybrid 

and interdisciplinary work and we have started implementing IT tools that are expected to 

improve them.  

Social Commitment defines, among other things, our voluntary work projects. In 2021, we 

implemented 54 projects involving more than 500 employees. We have adopted a policy of 

building social capital. In cooperation with the Silesian Heart Disease Centre of Zabrze, we 

launched an information campaign on paediatric transplantation.  

As part of the pillar International Business and Cooperation, we have set up a fund to support 

the Three Seas region (TSIIF) and the Development Beyond Borders programme. We have also 

introduced new cross-organisation processes – support for foreign investors and exporters. 

We work in a new model supporting the expansion of Polish business by consolidating 

competences in the organisation. In addition, we have prepared a map of international 

cooperation in the Bank and in relations with foreign partners.  
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In the Sustainable Development pillar, we have developed the first ESG assessment form to 

the extent required by taxonomy, and the level of awareness of sustainable development 

among the Bank’s employees grew to 87.2%. We started working with a consulting company 

under a grant awarded by the European Commission to prepare for Green Finance. 

Business model programmes 

The focal point of BGK’s strategy for 2021–2025 covers eight programmes through which BGK 

addresses Poland’s most important socio-economic needs. 

Industrial development: Increasing competitiveness of the Polish industry (productivity, 

qualified staff, Industry 4.0, sustainable development) 

Infrastructure, transport and logistics: Development of an integrated and sustainable 

transport system in Poland 

Entrepreneurship development: Comprehensive financing of the development and liquidity 

needs of companies 

Strategic security: Enhancing Poland's energy security, inter alia through a transformation 

supporting Poland's sustainable socio-economic development; strengthening Poland's 

defence security; ensuring cyber security of key sectors of the Polish economy 

Healthcare: Improving the quality and accessibility of healthcare 

Public finance: Sustainable state funding, quality and efficiency of service 

Social and territorial cohesion: Promoting equal opportunities in disadvantaged groups and 

areas and supporting the implementation of local government units’ own tasks 

Housing: Increasing housing supply for people of low or moderate income and improving the 

technical condition of housing resources, including the energy efficiency of buildings 

Each programme is managed by a dedicated director responsible for achieving the programme 

objectives. 

1.3.2 Industrial development 

Market needs and challenges: 

▪ relatively low productivity of the Polish industrial sector with a high share of the industry 
in GDP 

▪ changes in the labour market which are unfavourable for improving productivity; 

▪ increasing global competition 
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▪ demand for smart reindustrialisation solutions/Industry 4.0. 

Programme objectives (for Poland): 

▪ stimulating industrial investment by bridging existing financing gaps in the market 

▪ increasing the competitiveness and productivity of the Polish industry 

▪ supporting the development of industries employing the so-called Industry 4.0 solutions 
and/or producing new technologies (including those defined in the national strategy 
documentation) 

▪ counteracting business cycles 

 Main value for the economy: 

▪ transformation of low-cost industrial production into high-efficiency production based on 
modern technologies 

▪ creating new jobs for highly qualified workers 

▪ increased value of investments in solutions of the so-called Industry 4.0 

▪ growth of Poland’s gross domestic product thanks to increased productivity and 
competitiveness of the industry 

For more details on the activities as part of the “Industrial development” programme see: 

Support for Polish exports and foreign expansion 

1.3.3 Infrastructure, transport and 

logistics 

Market needs and challenges: 

▪ the need for further development of the national and local road network; 

▪ the need to increase the share of rail transport (including intermodal) in freight transport 
and to maintain an increase in the number of rail passengers; 

▪ serious transport and environmental problems due to the progressive suburbanisation of 
large urban centres; 

▪ unsatisfactory volume of cargo and handling capacity of seaports, as well as the 
weakening market position of Polish shipowners; 

▪ insufficient capacity of some regional airports and the need for the Polish Aviation Group 
to maintain a significant market position in Europe and worldwide; 
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▪ large fluctuations and increases in the prices of construction works in the transport 
infrastructure sector, leading to serious financial problems for construction companies 
and the weak situation in the industry as a whole. 

Programme objective (for Poland): 

▪ supporting further development, upgrade and maintenance of road infrastructure at 
national and regional level; 

▪ supporting investments in railway infrastructure and rolling stock renewal activities and 
supporting the development of intermodal transport; 

▪ supporting activities related to the development of collective transport at regional and 
interregional level; 

▪ supporting investments related to improving the competitiveness of Polish seaports and 
activities related to strengthening the position of Polish shipowners; 

▪ supporting the development of the Polish aviation industry and airport infrastructure and 
access to airports in order to improve their capacity and profitability; 

▪ supporting the development of construction companies and enhancing their capacity to 
implement future construction investments in the transport infrastructure and logistics 
sector. 

The market objectives of the ITL programme shall be to support activities related to, among 
other things: 

▪ the development of collective transport and rail transport of goods to reduce greenhouse 
gas emissions from individual and road transport of goods, which grew very rapidly in 
recent years;  

▪ increasing the share of low- and zero-emission means of transport in collective and 
individual transport, with a goal to ensure zero-emission public transport in cities with a 
population of more than 100,000 inhabitants by 2030. 

 
Main value for the economy: 

▪ support for the development of transport infrastructure and transport and logistics services 
to further increase the competitiveness of our country, which will ensure dynamic 
economic growth, improved quality of life of citizens and increased availability of labour 
markets. 

For more details on the activities as part of the “Infrastructure, transport and logistics” 
programme see: 

Development of transport infrastructure 
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Financing PPP projects 

1.3.4 Entrepreneurship development 

Market needs and challenges: 

▪ low capacity of SMEs to acquire external financing, with an additional negative impact of 
reduced lending by banks due to the COVID-19 pandemic, and consequences of the war 
in Ukraine; 

▪ low share of private investment in GDP, the low willingness of businesses to invest due to 
uncertainty about the economic outlook; 

▪ uneven development of business in Poland; 

▪ insufficient public awareness and knowledge of the possibility of using external financing 
to set up, conduct and grow a business. 

Programme objectives:  

▪ ensuring that as many SMEs as possible, in particular those in the financial gap, have 
access to liquidity and development financing instruments tailored to their needs; 

▪ stimulating investment in the enterprise sector by offering support instruments to 
facilitate or encourage investment; 

▪ reduce disparity between the levels of development of enterprises by increasing the 
availability of liquidity and development finance instruments to SMEs from various 
industries and areas (including young enterprises); 

▪ education to facilitate enterprise development and increase the competitiveness of SMEs 
and building standards for cooperation with the market through information, training and 
PR activities.  

For more details on the activities as part of the “Entrepreneurship development” 
programme see: 

Guarantees and sureties 

Loan for technological innovations 

EU loans 

Support for Polish exports and foreign expansion 

SMEs Liquidity Support Loan Fund 
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1.3.5 Strategic security 

Market needs and challenges: 

▪ Poland's high-emission energy mix: a large share of assets based on hard coal and lignite 
in the generation structure;  

▪ Increasing cost of balancing unstable energy sources; 

▪ Inefficient district heating systems requiring urgent transformation; 

▪ Insufficiently developed and efficient distribution and transmission network, resulting in 
restrictions on the ability to connect new capacity, including renewable energy sources; 

▪ The need to obtain financing for high capital expenditures related to the transformation 
of generation and distribution of electricity (construction of offshore wind farms, nuclear 
units, SMRs, gas-fired units) and heat (modernisation of generation sources and district 
heating networks, construction of distributed energy sources); 

▪ Limited funding opportunities for the transformation of the electricity and heat 
generation sectors (the growing role of the ESG in financial institutions limits the 
availability of debt financing to entities having coal in their energy mix); 

▪ The need to replace Russian supplies of natural gas, oil, coal and fuels with supplies from 
other directions; 

▪ Lack of proper use of a closed circuit economy in the fuel market, i.e. use of biomass, 
biogas, biomethane, energy waste; 

▪ Lack of commercially viable large-scale electricity and heat storage and green hydrogen 
production technologies; 

▪ High price and supply volatility in the energy and fuel markets resulting in increased 
demand for working capital. 

Programme objective (for Poland): 

Proposing financial solutions that would support: 

▪ transformation in the power and heat generation sector, construction of new capacity 
and adjustment of existing generation capacity to EU standards; 

▪ diversification of generation sources, including by increasing the share of RES in the gross 
final energy consumption; 

▪ development of commercially viable energy storage technologies;  

▪ ensuring the security of supply of fuels, natural gas, crude oil and coal, replacing imports 
of fuels from Russia with imports from other directions; 
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▪ development of technologies for the production, distribution and use for energy 
generation purposes of alternative fuels, including biomass, waste, biogas, biomethane 
and hydrogen; 

▪ securing uninterrupted supplies and price stability of electricity, thanks to which the 
competitiveness of the Polish economy can be preserved;  

▪ development and modernisation of transmission and distribution networks, enabling 
improvement of supply quality indicators and connection of new generation capacities, 
including unstable RES capacities;  

▪ modernisation of the defence sector and elimination of the technological gap in the 
equipment of the Polish army; 

▪ building the potential of the Polish arms sector; 

▪ protection of economic operators against cyberattacks, in particular in the utilities, 
financial and telecommunications industries. 

1.3.6 Healthcare 

 

Market needs and challenges: 

▪ ensuring stable, long-term funding 

▪ improving the financial situation of healthcare entities 

▪ ensuring financing of the restructuring processes carried out by entities in a difficult 
financial situation 

▪ supporting investment processes conducted in connection with technological progress 

Programme objective (for Poland): 

▪ improving the quality of healthcare 

▪ improving the efficiency and funding of the healthcare system 

▪ raising awareness of health issues in the society 

▪ improving the accessibility of modern medical services to citizens 

  Main value for the economy: 
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▪ ensuring health security for all citizens of Poland 

▪ improving the efficiency, availability and quality of the provided health services 

1.3.7 Public finance 

Market needs and challenges: 

▪ ensuring efficient and effective banking services provided to public sector entities;  

▪ cooperating with the Ministry of Finance in effective management of public funds to 
reduce the borrowing needs of the state budget, the level of public debt and the public 
debt service cost; 

▪ performance of tasks entrusted by the government bodies by managing government 
programmes and funds entrusted to the bank. 

Programme objectives (for Poland): 

▪ ensuring stable and sustainable government finances; 

▪ improving the efficiency and transparency of management of budget resources; 

▪ reducing the government’s borrowing needs; 

▪ lowering public government debt and is service cost; 

▪ effective distribution of EU funds. 

  Main value for the economy: 

▪ ensuring the stability of the public finance system as a necessary element of efficient 
functioning of the country and continued and sustainable socio-economic development. 

For more details on the activities as part of the “Public finance” programme see: 

Rural Development Programme 

1.3.8 Social and territorial cohesion 

Market needs and challenges:  

▪ volatility of the local government financing market, limited number of banks active in the 
market, diverse situation of local governments, the need to stimulate the offer and ensure 
market stabilisation; 
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▪ limited capacity to finance development activities of and for the benefit of vulnerable 
persons and of entities pursuing social objectives, low economisation and sustainability 
of such activities; 

▪ high cost of investments in marginalised areas, limited public resources, limited interest 
of private investors. 

 

Programme objectives (for Poland): 

Main objective: 

▪ to promote equal opportunities in marginalised groups and areas and support the 
implementation of local government units’ own tasks. 

Specific objectives: 

▪ to ensure that local governments can carry out their own tasks to implement projects 
aimed at improving the quality of life of residents; 

▪ to support vulnerable persons and entities pursuing social objectives; 

▪ to improve the attractiveness of marginalised areas.  

For more details on the activities as part of the “Social and territorial cohesion” programme 
see: 

First Business – Start-Up Support 

EU loans 

Operational Programme Digital Poland – broadband loan 

Business in Eastern Poland – Tourism 

Regeneration loans 

Accessibility Fund 

Development of social economy enterprises 

Support for municipal investments 

1.3.9 Housing 

Market needs and challenges:  

▪ housing deficit – in Poland there are 393 apartments per 1,000 people; 

▪ overpopulation – 40% of Poles live in overpopulated conditions; 

▪ 45% of young Poles (25–34 years old) live with their parents; 
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▪ 150,000 families are waiting for a community flat; 

▪ mentality of Poles – attachment to ownership, 83% of apartments are held under 
ownership title; 

▪ housing deprivation – 10% of Poles live in sub-standard conditions; 

▪ 85% of municipal resources require renovation;  

▪ 4,000 prefabricated concrete apartment buildings need to be reinforced;  

▪ limited financial capacity of tenants – high burden of housing costs. 

Programme objectives (for Poland): 

▪ improving access to housing for persons whose income is insufficient to meet their 
housing needs on their own; 

▪ increasing the ability of people at risk of social exclusion due to low income or particularly 
significant personal difficulties to meet their housing needs; 

▪ improving the technical condition of housing resources, including the energy efficiency of 
buildings; 

▪ increasing the use of RES in multi-family residential buildings, including reducing CO2 
emissions and creation of smog; 

▪ reducing the barrier of unavailability of own contribution required to obtain a housing 
loan; 

▪ supporting borrowers who are experiencing a difficult financial situation and are obliged 
to repay a housing loan. 

Main value for the economy: 

▪ social value as well as an increase in national income, including a positive impact on the 
labour market, tax system and supply/demand in many sectors of the economy. 

For more details on the activities as part of the “Housing” programme see: 

Housing development 

Thermal Modernisation and Refurbishment Fund 
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1.4 Responsible management 

principles 

Values 

102-16 Values, principles, standards, and norms of behaviour 

BGK has three basic values, by which all employees are guided in their activities. These include: 

▪ openness, which means honest, respectful communication, readiness for change, and 
courage to seek new solutions; 

▪ teamwork, which means focusing on achieving a common goal thanks to the cooperation 
of people with diverse competences. 

▪ responsibility, which means acting with full awareness of the consequences of one’s 
decisions and their impact on the organisation and sustainable socio-economic 
development of the country. 

Ethics 

102-17 Mechanisms for advice and concerns about ethics, 206-1 Legal actions for anti-

competitive behaviour, anti-trust, and monopoly practices 

The Bank conducts all activities in an ethical manner, with a particular emphasis placed on 

compliance with applicable laws, as well as on the principles of corporate social responsibility 

and transparency. 
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Until 2020, the Code of Ethics of BGK was in effect, which in particular covered the gift policy, 

the policy on management of conflicts of interest, reporting breaches, preventing corruption 

and fraud, and relationship marketing. In 2021, we adopted a new Code of Ethics of BGK, 

which continues to refer to issues related to the gift policy, the policy on management of 

conflicts of interest, reporting breaches, preventing corruption and fraud, and relationship 

marketing. In addition, issues related to accepting and giving gifts and managing conflicts of 

interest have been addressed in detail in the relevant Policies. The Code and the Conflict of 

Interest Management Policy are published on the Bank's website. 

The Code of Ethics applies to all the Bank’s employees, regardless of their job title. In addition, 

the Bank has internal regulations which provide detailed rules on the breach reporting system. 

All BGK’s employees are subject to mandatory annual training in ethics, completed by a test. 

Initiatives to build a culture of ethics in the organisation are undertaken, e.g. an ethical 

awareness survey for employees and a number of activities promoting ethical issues (e.g. 

publication of expert texts) are carried out. Ethics is also included in the onboarding training 

of new employees. 

The Bank also conducted an assessment of compliance with ethical principles in 2021, which 

took into account, among other things, issues related to gift policy, conflict of interest, 

diversity policy, work culture, reporting breaches, and social responsibility. The Bank was 

assessed positively in that area. 

In addition, a survey on knowledge of internal regulations regarding ethical issues was 

conducted among representatives of selected units in the Bank. In their self-assessment, the 

respondents indicated a very good or good knowledge of these regulations among the 

employees of a given unit. 

In 2021, no legal action was taken against BGK for anti-competitive behaviour or monopoly 

practices.  



 
 
 

37 
 

The Bank Gospodarstwa Krajowego 

Sustainable Development Report 

2021 

Prevention of conflicts of interest 

In accordance with the Conflict of Interest Management Policy applicable as of 2021, a conflict 

of interest is defined as a situation where an employee or a member of the Bank’s governing 

body makes decisions or takes conscious actions on behalf of the Bank in a way that will or 

may bring a gain (financial or personal) to them – the employee– or their related persons, also 

where the interest of an employee or a member of the Bank’s governing body affects or may 

affect their assessment of the situation, decisions made or performance of the entrusted 

tasks. 

If a conflict of interest is identified, the Bank is required to manage the conflict to ensure fair 

and professional care for the Bank’s interest. 

BGK also operates a gift policy which defines standards of conduct that help minimise the risk 

of conflict of interest related to the acceptance and presentation of gifts. 

For new employees, the Bank organises training courses on identifying potential conflicts of 

interest and how to deal with such situations. 

Reporting breaches 

103-1 Explanation of the material topic, 103-2 The management approach and its 

components, 103-3 Evaluation of the management approach, 406-1 Total number of incidents 

of discrimination and corrective actions taken 

At BGK, a breach means each activity identified by the reporting person as carried out in 

violation of the applicable law, the Bank’s internal regulations, adopted rules or ethical 

standards. 

Potential and actual breaches may be reported: 

1. anonymously through an anonymous channel, 
2. by phone – by submitting a notification to the Employee Relations Manager (helpline), 
3. in person, 
4. in writing – on paper or in electronic form. 

Upon the receipt of the notification, an investigation is initiated. The appointed member of 

the Management Board or the Supervisory Board designates the unit responsible for carrying 

out the investigation. This can be: 

▪ The Compliance Department – if the breach involves non-compliance with the law and 
ethical standards (non-compliance incident), 

▪ The Security Department – if the breach involves internal fraud or concerns actual or 
potential violations of anti-money laundering and terrorist financing regulations, 
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▪ The Employee Relations Manager – if the received notification is indicative of potential 
mobbing or discrimination (the Employee Relations Manager also intervenes when the 
case is reported directly to him/her). 

The investigator is obliged to keep bank secrecy, professional secrecy and business secrecy, to 

keep confidential and protect the personal data of persons reporting the actual or suspected 

breach. 

Three reports on mobbing or discrimination were recorded in 2021, all of which were found 

to be unfounded following an investigation. 

Ant-Corruption policy  

103-1 Explanation of the material topic, 103-2 The management approach and its 
components, 103-3 Evaluation of the management approach, 205-3 Confirmed incidents of 
corruption and actions taken 

BGK strives to conduct its business based on fair and ethical principles and does not tolerate 
any form of corruption or similar malpractice. In particular, it does not accept any actions that 
violate the impartiality and transparency in the performance of tasks assigned to individual 
employees. 

Any form of corrupt practices and misconduct, most of all fraud, embezzlement, falsification 
of documents, transactions, reports, records and any other information, as well as making 
false statements and using the Bank’s assets, including information, for personal purposes, 
are prohibited. 

Corruption prevention is addressed by the provisions of the Code of Ethics, especially the 
Conflict of Interest Management Policy and the Gift Policy. The Code of Ethics also provides 
for control mechanisms: appropriate division of duties (functional and technical – the RBAC 
model was implemented in IT systems), training, information barriers (limitations) and 
periodic testing (controls). 

The Bank also has a whistleblowing process in place, offering different active reporting 
channels, including one that ensures complete anonymity for the person submitting the 
notification. 

The Security Department cooperates with law enforcement authorities and state security 
services. No corruption incidents were found in 2021. In addition, in 2021 The Security 
Department did not receive any reports in this regard. 
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Organisation of the risk management process  

102-11 Precautionary Principle or approach 

The risk management system in place at BGK is organised on three independent levels. The 
first level (first line of defence) comprises the BGK’s operational risk management. The second 
level (second line of defence) comprises risk management by employees at positions or in 
organisational units established specifically for that purpose (independent from risk 
management under the first line of defence) and the compliance function. The third level 
(third line of defence) comprises operations carried out by the Internal Audit Department.  

The internal objective of risk management at BGK is to maintain stability and security of 
banking operations as well as to maintain a high quality of assets and achieve anticipated 
financial result within an acceptable risk level. 

The risk management is based on:  

▪ risk management strategy at BGK approved by the Supervisory Board of the Bank; 

▪ risk management policies, principles, and procedures related to risk identification, 
measurement or assessment, monitoring, control and reporting, developed in written 
form and approved by the Supervisory Board or Management Board of the Bank; 

▪ capital management policy and internal capital assessment at BGK approved by the 
Supervisory Board of the Bank; 

▪ corporate governance principles, principles of selection, remuneration and monitoring of 
employees performing crucial functions for the Bank and the policy governing variable 
remuneration components of persons holding managerial positions endorsed by the 
Supervisory Board or the Management Board of the Bank. 

The risk management system in place at the Bank comprises the following tasks:  

▪ risk identification, which comprises the determination of: risk types, their sources (risk 
factors), significance and relationships between individual types of risk; 

▪ risk measurement/assessment, which comprises the determination and enforcement of 
risk quantification methods and stress test performance; 

▪ risk monitoring, which comprises the monitoring of risk levels, review of relevance and 
accuracy of the applied risk assessment methods and the evaluation of efficiency of the 
tools used; 

▪ risk control, including risk mitigation, which comprises the determination and 
enforcement of risk control mechanisms (including a limit system, ensuring independence 
between first-level risk management and second-level risk management, insurance, risk 
transfer, financing plans); 
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▪ risk reporting, which comprises provision of information on the risk profile, identification 
of possible threats, and provision of information on the measures adopted. 

Structure of the risk management system and the internal audit system 

 

The composition, scope of activity, and competences of the Bank’s governing bodies and the 

corporate object of the Bank are defined in the Act on BGK, the Bank’s Articles of Association, 

and the governing bodies’ rules. 

In accordance with the Risk Management Strategy at BGK, the risks identified in the Bank’s 
operations are subject to risk management procedures. The Strategy also defined the general 
acceptable level of risk, whereas detailed risk levels in relation to specific material risks have 
been specified in risk management policies applicable to those risks. Moreover, to facilitate 
and increase the efficiency of risk management, each organisational unit of the Bank is 
required to include in its organisational rules information on the types of risks that affect its 
operations. 

With effect from 12 January 2022, changes in the organisational structure in the area of risk 
management were introduced. The Industry and ESG Risk Division was established, which will 
be entrusted with the management of one of the strategic areas of the Bank’s development – 
the ESG risk. The Industry and ESG Risk Division includes the ESG Risk Office, which will prepare 
guidelines on ESG as well as methods and process of ESG risk assessment, and the Valuation 
and Financial Modelling Office, which will verify and prepare valuations of financial 
instruments for the purposes of the Bank’s financial reporting and to confirm the value of 
collateral. 
 
The existing Office for Operational Risk was transformed into the Operational Risk Department 

and its scope of activities was extended to include creation and development of an ESG risk 

disclosure system and adjustment of the Bank’s activities to regulations in that area. 
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The Management Board of the Bank regularly monitors whether the risk management system 
matches the risk size and profile and the legal environment. 

Through its actions and conduct, the Management Board of the Bank promotes the awareness 
of the relevance of risk in the activities pursued by BGK, the principles of assuming risk and its 
management, i.e. the risk culture. Regular initiatives aimed at building the risk culture at BGK 
include the Risk Culture Week and the Risk Coordinator Academy.  

Since 2020, the Bank has been implementing the provisions of CRDV/CRRII (Directive and 
Regulation of the European Parliament and of the Council (EU) on risk management in 
financial institutions). For this purpose, a separate project has been established. 
Implementation work was completed in the fourth quarter of 2021. 

Actions regarding ESG risks 

▪ As part of adjustment and implementation work in the field of ESG risk management, a 
preliminary definition of ESG risk was devised for the purpose of ICAAP (Internal Capital 
Adequacy Assessment Process) and comprehensive stress tests. The Bank adopted an 
approach whereby ESG risk is treated as a risk embedded in the Bank’s other material 
risks. In 2021, the Bank introduced a criterion for assessing the materiality of the ESG risk. 

▪ BGK’s Strategy for 2021–2025 includes the pillars of Sustainable Development and Social 
Commitment, whose specific provisions account for the ESG dimension. Awareness of 
sustainable development is built through the Bank’s “Sustainable development” project 
and participation in the implementation of the “Sustainable development” Pillar of BGK’s 
Strategy. 

▪ Comprehensive stress tests have been carried out taking into account ESG risk factors. 
Scenarios were built for the environmental risk, which provided for both physical risk and 
the transition risk, while in 2021 the approach was extended to cover the additional social 
and governance risk factors. 

▪ A methodology for identifying ESG risks is planned to be developed in 2022. 

▪ The procurement process includes the option of providing a CSR statement, for which 
companies participating in the procurement procedure may receive additional points. 

▪ Sustainability guidelines and regulations issued by regulators are monitored on an 
ongoing basis.  

▪ Issues related to selected ESG factors are taken into account in the Bank's current 
reporting. In 2020, the Bank published current reports on the impact of the COVID-19 
pandemic on its operations and financial standing.  

▪ The Code of Ethics applicable at BGK takes into account elements related to sustainable 
development. 
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▪ In 2021, an ESG survey was prepared, through which we turn to credit customers with 
questions about the environmental, social and governance aspects of their activities. 

Work related to the analysis of ESG risks was performed in 2021, and in 2022 we will 
implement the ESG risk management process in the Bank’s operations. 

Code of Conduct for BGK’s Business Partners  

102-9 Supply chain, 102-10 Significant changes to the organisation and its supply chain 

We seek to cooperate with entities that understand and share our values. The Code of 
Conduct sets out the rules that we follow and which we also expect to be observed by our 
business partners, counterparties and suppliers. With this approach to cooperation, we want 
to build partnership relations, based on professional standards and respect, that are beneficial 
to all parties. Entities that apply those principles will be perceived as reliable business 
partners. Responsible and ethical procurement also supports the development of 
entrepreneurship and contributes to environmental protection. This way, we improve the 
quality of the purchased products and services. 

We expect that parties to procurement procedures read the Code and the declaration on 
compliance. Contractors that enter the procedure undertake to comply with and apply the 
Code. We also reserve the right to verify the observance of its provisions by partners. In the 
case of any breach, we will require that corrective actions be taken. In the case of a gross 
breach, we may suspend cooperation or terminate it in accordance with the provisions and 
procedure specified in the agreement. 

The Code of Conduct for BGK’s Business Partners contains rules and expectations in the 
following areas: 

▪ human rights and labour standards, including: observance of occupational health and 
safety rules, human rights and labour law, non-discrimination; 

▪ environmental protection, including: reduction of adverse environmental impacts, 
responsible waste management, reduction of greenhouse gas emissions, responsible 
sourcing and use of raw materials; 

▪ business ethics, including: zero tolerance for fraud and corruption, counteracting money 
laundering and terrorist financing, protection of confidential information and bank 
secrecy, fair competition and compliance with antitrust law, prevention of conflicts of 
interest, timely payment of liabilities, business gifts, whistleblowing. 

When purchasing advertising materials, we will prefer those that have appropriate 

environmental certificates. 

In 2022, we plan to prepare guidelines and concepts for sustainable procurement which will 
account for, inter alia, ESG certificates. 

https://www.bgk.pl/files/public/Pliki/O_Banku/Kodeks_dla_Partnerow_Biznesowych_BGK.pdf
https://www.bgk.pl/files/public/Pliki/O_Banku/Kodeks_dla_Partnerow_Biznesowych_BGK.pdf
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1.5 Environmental protection 

1.5.1 Environmental protection in BGK 

103-1 Explanation of the material topic, 103-2 The management approach and its 

components, 103-3 Evaluation of the management approach 

A permanent and important element inscribed in BGK's Strategy is the pursuit to find a 

balance between the effectiveness of business activities and their impact on the 

environment and quality of life in Poland. 

BGK carries out a number of activities supporting the implementation of investments related 

to protection of the environment and achieving climate neutrality, including initiatives in the 

area of heat generation, low- and zero-emission public transport and thermomodernisation 

of buildings. An example of such efforts is the Thermal Modernisation and Refurbishment 

Fund, whose purpose is to finance projects involving thermomodernisation and refurbishment 

of residential buildings, thus contributing to the cutting greenhouse gas emissions and 

improvement of local air quality. Through the fund, the Bank also supports the 

implementation of low-carbon projects, including local heating networks and heat sources 

under the STOP SMOG programme. The Clean Air Programme assumes the liquidation of air-

polluting coal furnaces, and the Business Guarantee Programme enables SMEs to take out 

loans, e.g. for installation of solar systems, and receive subsidies to interest on loans (the 

subsidy is an additional bonus). BGK is equally actively involved in projects supporting the 

development of modern, zero-emission technologies. The support is provided for projects 

affecting the development of transport infrastructure related to the use of alternative fuels 

(such as hydrogen, electricity and LNG). 
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Internally, the Bank ensures proper waste management. In all establishments of the bank 

waste is separated into five fractions: paper, plastic, glass, biodegradable and residual (mixed) 

waste. The Bank also provides employees with separate containers for waste batteries 

constituting hazardous waste. An initiative implemented at the Bank on a large scale is the 

intended reduction of the use of plastic packaging. To that end, drinking water filtering devices 

were set up in all establishments. The “We Bank on Green” group was established, to which 

employees can voluntarily join in order to share best practices and own ways of caring for the 

planet, nature and better living. BGK also supports employees in economic driving that 

reduces fuel consumption and, at the same time, emissions to the environment. 

BGK’s employees are becoming more and more aware of their impact on climate change, as 

well as the impact of climate change on the Bank’s operations. The Bank is working on the 

calculation of its carbon footprint, which includes total greenhouse gas emissions produced 

directly or indirectly by the organisation. 

We monitor the number of kilometres travelled by the Bank’s employees during business trips. 

In 2021, they travelled 360,495 km by plane and 273,803 km by railway. 

Energy  

302-1 Energy consumption within the organisation 

The organisation’s energy consumption in 2021 was expressed as the total energy consumed 

in individual locations, including the registered office at Al. Jerozolimskie in Warsaw, which is 

currently being refurbished.   

Electricity* 1,233,074 kWh 4,439.07 GJ 

Heat  8,002.07 GJ 

Cooling  952.1 GJ 

Gasoline 231,170.13 l 8,322.12 GJ 

Diesel oil 10,662.45 l 4,222.33 GJ 

Total 25,937.69 GJ 
* BGK does not have own renewable sources 

302-2 Energy consumption outside of the organisation 

Energy consumed outside of the organisation in 2021    

Electricity** 1,341,190.68 kWh 4,828.28 GJ 
** related to third-party server rooms  

302-3 Energy intensity  

Energy intensity, including energy consumed outside of the organisation (per number of 

persons employed) 

16.63 GJ/employee 
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Greenhouse gas emissions 

305-1 Direct (Scope 1) GHG emissions, 305-2 Energy indirect (Scope 2) GHG emissions, 305-3 

Other indirect (Scope 3) GHG emissions 

Greenhouse gas emissions in 2021 amounted to 649.19 tonnes of CO2e (Scope 1 – Direct 

emissions) and 1,717.65 tonnes of CO2e (Scope 2 – Energy indirect emissions).  

Emission source Emission volume* Share 

Scope 1 – Direct GHG emissions 

Passenger cars (fuel) 533.86 t CO2e 82% 

Cooling 102.37 t CO2e 16% 

Heating 12.96 t CO2e 2%  

Scope 2 – Energy indirect GHG emissions 

Electricity** 860.69 t CO2e 50% 

Heat 856.96 t CO2e 50% 

Scope 3 – Other indirect GHG emissions (for 2021 incomplete scope)  

Business trips, including:  

▪ travel by rail  
▪ travel by air  

143.37 t CO2e, including:  

 - 9.72 t CO2e 

 - 102.74 t CO2e 

87% 

Selected raw materials and services 

purchased**, including:  

▪ Coffee 
▪ Milk 

 20.82 t CO2e, including:  

 - 10.91 t CO2e 

 - 7.73 t CO2e 

13% 

* The indicators used in the calculations are presented in the section “About the report”.  

** Excludes energy consumed outside of the organisation. 

*** Includes purchased products, such as coffee, tea, milk, batteries, paper and cardboard 

used, toners and waste. The largest contributors to the result obtained were purchased milk 

and coffee. 

Water 

303-3 Water withdrawal 

Total water consumption in 2021: 3,653.07 m3 (municipal water) 
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We reduced the amount of purchased bottled water by providing employees with water 

purifiers in kitchens and issuing relevant guidelines for procurement processes to restrict the 

purchase of PET bottles. 

Paper 

301-1 Materials and raw materials used to produce and package 

Number of A4 sheets used in 2021: 1,824,411  

The Bank took action to, inter alia, reduce paper consumption by implementing a digital 

document circulation, e.g. in collecting applications from customers and in procurement 

processes. BGK also implements the “Green Bank” initiative, as part of which it introduced the 

option to submit electronic applications in the “loan for technological innovations” procedure 

addressed to SMEs, which produced savings of at least 70,000 sheets of paper per year. 

It also introduced electronic processing of documents related to the Company Social Benefits 

Fund – declarations, applications and any documents usually submitted in paper form were 

replaced by documents filled in electronically. In June 2021, we completed the process of 

switching to electronic processing of applications submitted by employees for medical care 

and MultiSport card benefits. We also implemented a new processing procedure for the 

Employee Pension Scheme – all documents that had been previously submitted in paper form 

were replaced by electronic filings. These actions result in significant savings in paper 

consumption. 

Refurbishment of BGK’s registered office 

In 2020, the refurbishment of BGK’s registered office began, as part of which environmentally 

friendly solutions (e.g. green energy production) and solutions increasing the energy efficiency 

of the building, enhancing security or raising the working standard will be implemented. These 

will include: 

1. environmental protection: 

▪ low-volume automatic greenery irrigation system – a droplet system instead of sprinklers, 
▪ grey water – water treatment that does not require chemicals; 

2. energy management: 

▪ integration of electrical, heating and air-conditioning systems, 
▪ controlling heating, cooling and regulating climate parameters, 
▪ controlling rollers and gate actuators, 
▪ lighting control, 
▪ integration with the BMS platform, 
▪ production of own energy from renewable sources, 
▪ more efficient management of utilities (assessment of current energy consumption in 

relation to expected levels); 
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3. green energy – energy obtained from solar systems: 

▪ solar energy – approximately 38.41 MWh per year  
4. reduction of emissions: 

▪ charging stations for scooters and electric bicycles will be opened; 
5. energy consumption for cooling purposes: 

▪ modern, green, integrated ventilation and air-conditioning system for the entire building, 
▪ equipment used for both heating and cooling, 
▪ high thermal comfort in the winter, 
▪ natural airflow in cooling mode, 
▪ uniform temperature distribution; 

6. high insulating capacity of partitions: 

▪ high insulating capacity of windows, walls and the roof, 
▪ high insulating capacity of rooflights, 
▪ integrated blinds installed inside sealed glass units (sunlight control – adjustment of 

intensity); 
7. hybrid cooling (hybrid adiabatic coolers): 

▪ low energy consumption, 
▪ high efficiency, 
▪ reduction of noise; 

8. energy recovery: 

▪ increased energy efficiency of the building thanks to heat recovery; 
9. energy efficient lifts: 

▪ reduced standby energy consumption, 
▪ door drive switched off when the lift is stopped, 
▪ smart control systems, 
▪ switching off cabin lighting and application of LED lighting; 

For the duration of the refurbishment, the Bank’s office was transferred to Varso 2 – a modern 

office and retail building awarded with BREEAM and WELL certificates for the application of 

modern energy efficient solutions. Solutions used at the Varso 2 building: 100% of LED lighting, 

cooling energy produced by closed cooling towers with spraying option, promotion of 

alternative communication solutions, such as the availability of extensive bicycle 

infrastructure or a charging station for electric scooters. 

Moreover, the electricity purchased to power the charging station for electric scooters has a 

green certificate. As regards water savings, a high-pressure water spray system is used in the 

building, green areas on terraces are watered with grey water (rainwater), and aerators are 

used in all taps in the restrooms. 

307-1 Non-compliance with environmental laws and regulations 
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In 2021, no penalties and non-financial sanctions were imposed on BGK for non-compliance 

with environmental laws and/or regulations. 

 

1.5.2 Environmental agreements 

 

Wind power 

In September 2021, BGK signed a sector understanding on the development of offshore wind 

energy industry in Poland. This is a first understanding of that nature in the European Union. 

The aim of the understanding is to ensure sustainable development of the entire offshore 

wind power industry with the largest possible participation of Polish companies. It will help 

create a permanent platform for cooperation between the central government, local 

governments, investors and operators of offshore wind farms in Poland. Representatives of 

supply and service chains, research units and financial institutions will also be involved. This 

will bring energy, environmental, economic and social benefits to the whole country, not just 

to coastal areas. The understanding is a crowning achievement in cooperation related to the 

construction and development of the offshore wind power industry in Poland. 

Hydrogen 

In October, BGK became a signatory of the hydrogen agreement. The Polish Hydrogen 

Agreement is the result of cooperation between public administration, representatives of 

business and science. It identifies needs, barriers of development and social expectations 

related to the implementation of the hydrogen economy in Poland. The authors of the 

Agreement have also prepared proposals for actions necessary to create a project-friendly 

market and institutional-legal environment. The Agreement is a key implementation 

instrument of the Polish Hydrogen Strategy until 2030 with a perspective until 2040. It 

constitutes a response to global challenges related to counteracting the effects of climate 

change and proposes a number of solutions inscribed in the transformation of the Polish 

energy sector. 

The implementation of the Agreement will also enable the involvement of national funds 

provided by the public sector and the participation in new projects by the partners from the 

private sector with the support of European and international funds. 
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Biogas and biomethane 

In November last year, BGK also signed a cooperation agreement for the development of the 

biogas and biomethane sector. The aim of the initiative is to establish a permanent 

cooperation platform and to develop actions to enhance the role of the biogas and 

biomethane production sector. An important element of the agreement is also strengthening 

the position of domestic enterprises in the supply chain. Given its resource potential, Poland 

has the ambition to generate such quantity of green gas in the future that would secure a 

significant part of demand for natural gas in the country.  

Photovoltaics 

In December 2021, an agreement for the development of the PV industry in Poland was signed 

at the Ministry of Environment – Bank Gospodarstwa Krajowego was one of its signatories. 

The purpose of the agreement is to consolidate the PV industry as well as to promote 

cooperation with entities interested in building and developing the photovoltaic sector in 

Poland. The rapid rise in the number of PV installations and the increase in their generation 

capacity is intended to help the Polish RES market grow, as well as to accelerate the energy 

transformation. As in previous agreements, an important aspect is the possibility of 

strengthening the potential of the Polish industry, driven by the strong growth of the PV 

industry. 

The business model and pillars are mutually complementary. They respond to market’s needs. 

The agreements signed are consistent with the Bank's new strategy and combine the following 

programmes: Strategic Security, Industrial Development, Infrastructure, Transport and 

Logistics, and the 3W concept. The construction of renewable energy facilities (offshore wind 

farms, PV installations) or the acquisition of green fuel is one of the pillars of strategic security, 

while building supply chains for such projects is an opportunity for Poland to develop new 

industries. These activities support the sustainable development of our economy.  

 

  

https://ibgk/relacje-biznesowe/model-biznesowy/programy/rozwoj-przemyslu
https://ibgk/relacje-biznesowe/model-biznesowy/programy/rozwoj-przemyslu
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1.6 The 3W concept 

   

About the 3W concept 

The 3W concept: water–hydrogen–coal (where 3W stands for the resource names in Polish) 

is an initiative launched by Bank Gospodarstwa Krajowego. The goal of the project is to 

support the scientific and business community in developing modern technologies to be 

applied in the industry, power engineering, and medicine. The three types of resources – 

water, hydrogen, and coal – when used properly, will change the Polish economy into a more 

innovative and competitive one. 3W is a long-term project to activate society, business, 

science and the authorities. 3W is an effort towards sustainable development of the economy 

and society. For the 3W initiative to succeed, cooperation between the world of science, 

business and administration is needed. Bank Gospodarstwa Krajowego assumes the role of 

integrator of many communities in order to promote sustainable development and boost the 

competitiveness of Polish economy.  

Water 

As a source of life, but also a necessary resource used in the industry and power generation, 

water is of crucial importance for the further development of new technologies. Being able to 

manage the water resource efficiently will help us build technological capital. We must work 

towards a modern, closed-loop water management.  
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Hydrogen 

Climate change also drives investments in modern and renewable energy sources. Hydrogen 

has the potential to become the fuel of the future, and the whole world is in the race to lead 

in the production of green, environmentally friendly hydrogen. Hydrogen valleys, wind farms 

that produce green hydrogen, hydrogen-powered buses and trains, all this is not a distant 

future. 

Carbon 

BGK wants to support the use of non-energy coal in modern technologies. It has innovative 

applications in medicine, pharmacology, cosmetology or even construction. 

Learn more -> Links: https://www.bgk.pl/3w/ https://idea3w.org/ 

In October 2021, the report “3W Idea. Development perspectives” was published, prepared 
by BGK’s 3W team. It is a guide to water, hydrogen and carbon technologies – the resources 
that underpin sustainable development. You can download the Report here.  

In 2021, BGK organised the first 3W workshops in Poznań for representatives of local 

government units and science. The workshops were also held in Olsztyn during the Congress 

of the Future. The issue of efficient water consumption was also at the centre of interest of 

the participants of the first Aquathon in Poland – a hackathon, during which the 3W team 

presented the participants with a task related to water management. The result of this task 

was a scenario, based on which an educational animation was prepared: “Man in a 3W world”. 

Bank Gospodarstwa Krajowego, together with 11 leading Polish higher education institutions 
and the Łukasiewicz Research Network, announced in May 2022 the establishment of the 
Interdisciplinary Centre for Innovation 3W (ICI 3W). 

The Centre is to become a platform for cooperation between science and business, which is 
primarily intended to accelerate the commercialisation of modern technologies in the area of 
water, hydrogen and carbon. 

Putting invention commercialisation on the fast track will be the most important task of ICI 
3W, but not the only one. The Centre will also focus on patent and legal support for businesses 
and researchers, promotion of the best technologies, education activities and promotion of 
the 3W concept. 

  

https://www.bgk.pl/3w/
https://idea3w.org/
https://ibgk/Api/Files/Get/SP/Workai_Documents/13806/raport_idea_3w_perspektywy_rozwoju.pdf
https://www.youtube.com/watch?v=je_a33ZawqI
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1.7 Cooperation with 

stakeholders 

102-40 List of stakeholder groups, 102-42 Identifying and selecting stakeholders, 102-43 
Approach to stakeholder engagement 

Bank Gospodarstwa Krajowego establishes relations with its stakeholders in line with the 
principles of ethical conduct, primarily guided by the applicable law, responsibility, 
reliability, the principles of corporate social responsibility and transparency. This approach 
results from BGK’s Code of Ethics and the policy of corporate social responsibility specified 
in the Code. 

The Bank’s relations with stakeholders are based on integrity, transparency of operations, 
non-discrimination, mutual respect and professional standards. BGK strengthens the relations 
by maintaining day-to-day dialogue and contact. It also achieves that through cooperation 
with national and international organisations. 

This CSR report is published with a view to maintaining communication with stakeholders. 
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102-12 External initiatives, 102-13 Membership of associations 

BGK in international organisations: 

▪ European Association of Public Banks (EAPB) 

▪ European Association of Guarantee Institutions (AECM) 

▪ European Long-Term Investors Association (ELTI) 

▪ International Project Finance Association (IPFA) 

▪ International Swaps and Derivatives Association (ISDA) 

▪ Network of European Financial Institutions for SMEs (NEFI) 

▪ World Economic Forum (WEF) 

In addition, the Bank’s employees are members of, or participate in the work of, the following 
organisations and associations: 

▪ The Institute of Internal Control (ThellC) 

▪ Information Systems Audit and Control Association (ISACA) 

▪ International Information System Security Certification Consortium (ISC)2 
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▪ International aspect of membership in the Polish Bank Association – European Banking 
Federation (EBF) 

BGK in domestic organisations: 

▪ Executive Club 

▪ Federacja Przedsiębiorców Polskich (Federation of Polish Entrepreneurs) 

▪ Fundacja Centrum PPP (Centrum PPP Foundation) 

▪ Instytut Audytorów Wewnętrznych IIA Polska (Institute of Internal Auditors, IIA Poland) 

▪ Lady Business Club 

▪ Polskie Stowarzyszenie Zarządzania Kadrami (Polish Association of Human Resources 
Management) 

▪ Stowarzyszenie Eksporterów Polskich (Association of Polish Exporters) 

▪ Stowarzyszenie Rynków Finansowych ACI Polska (The Association for Financial Markets 
ACI Poland) 

▪ Project Management Association IPMA POLSKA 

▪ The Polish Bank Association 

Task forces operating at the Polish Bank Association: 

▪ Banking Consumer Arbitration 

▪ Electronic Transaction Security Forum 

▪ Card Transaction Security Forum 

▪ AML/CFT Forum 

▪ Threat Intelligence Forum 

▪ BCM Group – business continuity management 

▪ Coalition for Cashless Transactions and Micropayments 

▪ Banking Ethics Commission 

▪ Bank Cybersecurity Committee 

▪ Committee on Financial Services Quality 

▪ Committee on Qualification Standards in Polish Banking 

▪ Polish SWIFT User Committee 

▪ Electronic Banking Council 

▪ Bank Security Council 
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▪ Tax Council 

▪ Council for Micro, Small And Medium-Sized Enterprises 

▪ Sector Council for Competence of the Financial Sector 

BGK in regional organisations: 

▪ Dolnośląska Izba Gospodarcza (Opole Chamber of Commerce), Wrocław 

▪ Izba Gospodarcza Regionu Płockiego (Chamber of Commerce of the Płock Region) 

▪ Izba Przemysłowo-Handlowa w Białymstoku (Białystok Chamber of Commerce and 
Industry) 

▪ Izba Przemysłowo-Handlowa w Krakowie (Kraków Chamber of Commerce and Industry) 

▪ Izba Przemysłowo-Handlowa w Rzeszowie (Rzeszów Chamber of Commerce and Industry) 

▪ Izba Przemysłowo-Handlowa Ziemi Radomskiej (Chamber of Commerce and Industry of 
the Radom Region) 

▪ Lubelski Klub Biznesu (Lublin Business Club), Lublin 

▪ Łódzka Izba Przemysłowo-Handlowa (Łódź Chamber of Commerce and Industry), Łódź 

▪ Opolska Izba Gospodarcza (Opole Chamber of Commerce), Opole 

▪ Podkarpacki Klub Biznesu (Podkarpackie Business Club), Rzeszów 

▪ Podlaski Klub Biznesu (Podlasie Business Club), Białystok 

▪ Północna Izba Gospodarcza (North Poland Chamber of Commerce), Szczecin 

▪ Pracodawcy Pomorza (Pomeranian Employers), Gdańsk 

▪ Regionalna Izba Gospodarcza w Katowicach (Regional Chamber of Commerce of 
Katowice) 

▪ Regionalna Izba Gospodarcza w Lublinie (Regional Chamber of Commerce of Lublin) 

▪ Staropolska Izba Przemysłowo-Handlowa w Kielcach (Staropolska Chamber of Industry 
and Commerce of Kielce) 

▪ Warmińsko-Mazurski Klub Biznesu (Warmińsko-Mazurskie Business Club), Olsztyn 

▪ Warszawska Izba Gospodarcza (Warsaw Chamber of Commerce) 

▪ Zachodnia Izba Gospodarcza – Pracodawcy i Przedsiębiorcy (West Chamber of Commerce 
– Employers and Entrepreneurs), Wrocław 
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1.8 Sustainable Development 

Goals 

In 2015, the United Nations adopted a set of 17 Sustainable Development Goals (SDGs) and 
169 related tasks in areas of key importance for humanity, taking into account the balance 
between economic and social development and protection of the environment. 

Through our strategy, we contribute to the achievement of all sustainable development goals, 
but we focus mainly on the following: 

 

 

▪ Goal 3: Good health and well-being 
▪ Read more about promoting health and healthy 

lifestyles among our employees. 
▪ Read more about supporting paediatric 

transplantation. 
▪ Read more about healthcare support 

programme.  

 

▪ Goal 4: Quality education  
▪ Read more about support for students. 
▪ Read more about the MATura+ project. 
▪ Read more about the Cyber Competence 

Academy.  
▪ Read more about the Off to a Good Start 

programme. 

https://media.bgk.pl/159156-bank-gospodarstwa-krajowego-wspiera-transplantologie
https://media.bgk.pl/159156-bank-gospodarstwa-krajowego-wspiera-transplantologie
https://empiriaiwiedza.pl/projekty/projekt-matura
https://empiriaiwiedza.pl/projekty/akademia-cyber-kompetencji
https://empiriaiwiedza.pl/projekty/akademia-cyber-kompetencji
https://www.fundacja.bgk.pl/na-dobry-poczatek/
https://www.fundacja.bgk.pl/na-dobry-poczatek/
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▪ Goal 6: Clean water and sanitation  
▪ Read more about the 3W concept. 

 

▪ Goal 7: Affordable and clean energy 
▪ Read more about the 3W concept. 

 

▪ Goal 8: Decent work and economic growth 
▪ Read more about our paid student internship 

programme. 
▪ Read more about support for entrepreneurs from 

eastern Poland active in the tourism and related 
industries. 

▪ Read more about the SME Liquidity Support Loan 
Fund. 

▪ Read more about guarantees and sureties. 

 

▪ Goal 9: Industry, innovation, and infrastructure 
▪ Read more about loan guarantees for SMEs. 
▪ Read more about development of an integrated 

and sustainable transport system in Poland. 
▪ Read more about supporting exports and foreign 

expansion of Polish companies. 

 

▪ Goal 10: Reduced inequalities 
▪ Read more about financial support for social 

economy enterprises. 
▪ Read more about closing the housing gap. 
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▪ Goal 11: Sustainable cities and communities 
▪ Read more about the Accessibility Fund and 

housing development. 
▪ Read more about the Government Polish Order 

Fund: Strategic Investment Programme. 
▪ Read more about the Our Historical Monument 

contest. 

 

▪ Goal 13: Climate action 
▪ Read more about the Thermal Modernisation and 

Refurbishment Fund. 
▪ Read more about Clean Air Guarantees and 

Biznesmax Guarantees. 
▪ Read more about the 3W concept. 
▪ Read more about environmental agreements.  

 

▪ Goal 16: Peace, justice, and strong institutions 
▪ Read more about support for Ukraine. 

 

▪ Goal 17: Partnerships for the goals 
▪ Read more about the Three Seas Initiative 

Investment Fund. 
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1.9 Support for Ukraine  

 

Since the first day of the war, messages of support and solidarity with Ukraine and its citizens 
have been sent from almost all over the world. Ukraine needs immediate and concrete 
assistance. As a socially committed bank, we have helped refugees from Ukraine in several 
different ways, thus fulfilling our mission and values. 

Cooperation with the National Bank of Ukraine 

Bank Gospodarstwa Krajowego (BGK), on behalf of the National Bank of Ukraine (NBU), opened a 
special account to which funds may be transferred by individuals to help Ukraine. The funds will be 

channelled directly to the National Bank of Ukraine, which will use them for priority measures. The 
opening of a PLN account and providing such support to the NBU was initiated by the team of 
the Polish Payment Standard, the operator of the BLIK system. To facilitate providing the 
support even more, BLIK made it possible to transfer funds to this account with BLIK. The 
account is used to collect cash in PLN and make non-cash settlements. In April 2022, over PLN 
50 million was paid to the account. BGK also made a donation of PLN 30 million to support 
Ukraine. 

Cooperation with the European Commission 

At the initiative of BGK, the EU mobilised funds from the European Commission's Team Europe 
Initiative for the Eastern Partnership on COVID-19 vaccine sharing for emergency aid to 
Ukraine. The Eastern Partnership is part of the European Neighbourhood Policy, which is 
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designed to deepen the EU’s political ties and economic integration with the six Eastern 
European partner countries, including Ukraine. Humanitarian aid financing comes from 
resources that have not yet been used to support the mitigation of the socio-economic impact 
of the COVID-19 pandemic. As part of this assistance, the European Union provided nearly 
EUR 10 million to emergency aid for Ukraine engaged in war. Bank Gospodarstwa Krajowego 
will act as an intermediary in financing aid using those funds. The support will be organised by 
a social partner – the International Solidarity Foundation (ISF). The assistance consists in 
examining the demand, based on which goods are purchased and delivered to Ukraine. These 
include food, hygiene and medical products. The main recipients of humanitarian aid will be 
Ukrainian communes and municipalities, hospitals and fire brigades. 

Ukraine Aid Fund 

BGK also launched the Ukraine Aid Fund. It was established under a special law to prevent a 
humanitarian crisis caused by Russia’s invasion of Ukraine. It is intended to provide financing 
or co-financing for the implementation of tasks intended to provide aid to Ukraine, in 
particular Ukrainian citizens suffering from consequences of the war, redemption of and 
payment of interest on bonds and the cost of their issue, and the reimbursement of expenses 
or costs incurred in carrying out tasks. The tasks may be performed both in Poland and abroad. 
The fund’s resources come from: contributions from public entities (excluding local 
governments’ legal persons), subsidies from the state budget, proceeds from treasury 
securities, other income (including donations), funds which, subject to the approval by the 
European Commission, may be used to support the performance of the tasks, and proceeds 
from bonds issued by the Bank. BGK acts as an operator, i.e. prepares and updates an annual 
financial plan, manages accounts, manages incoming and outgoing payments, manages 
liquidity, manages debt and prepares a report on the implementation of the financial plan. 
The law on the basis of which the fund was set up does not specify the exact time limit or any 
time frame. 

Liquidity loan for social economy enterprises 

Bank Gospodarstwa Krajowego (BGK), in consultation with the Ministry of Funds and Regional 
Policy, as a matter of urgency introduced a liquidity loan for social economy entities (SEEs), 
the so-called mission loan. Support will be provided to help people fleeing Ukraine. The loan 
is addressed to social economy entities, i.e. non-governmental organisations, social 
cooperatives, among others. The mission loan allows SEEs to help persons who have arrived 
from Ukraine (those SEEs whose business is consistent with the type of aid covered by the 
loan, e.g. SEE that conducts catering activities may receive a loan for giving out meals) or 
create jobs for them. 

The funds may be used to: finance employees’ salaries (including their components payable 
to the Social Insurance Institution, Tax Office), cover public charges, repay trade liabilities, 
cover the costs of infrastructure use, etc., ensure the supply goods, semi-finished products, 
etc., cover administrative costs, purchase small equipment. 

https://isap.sejm.gov.pl/isap.nsf/DocDetails.xsp?id=WDU20220000583
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Torwar Arena 

For five weeks over 250 BGK employees have been involved in providing assistance at the COS 
Torwar Arena. It was the first stopping place in Warsaw, where refugees from Ukraine could 
rest after a multi-day journey, plan further steps and take advantage of the necessary support. 
BGK volunteers working 24 hours a day have helped over 5,000 people over the course of 35 
days. Several collections of the most essential items for women and children were organised. 
Since the beginning of Russian aggression BGK employees have been involved in helping 
people in need. They distributed warm meals, beverages, sweets and fruit at the Torwar 
Arena, they helped to collect and sort clothes and other goods in the chemicals and food 
warehouse, and they took care of children in the playroom. They provided psychological and 
legal care to the Ukrainian refugees. Many BGK’s volunteers who know Ukrainian or Russian 
worked as interpreters. The J.K. Steczkowski BGK Foundation distributed than 11,000 meals, 
over 8,000 soups and nearly 18,000 sandwiches. In addition, they handed over washing 
machines, dryers, microwave ovens, warehouse racks and computers. 

Finding employment 

Another BGK foundation – the Empiricism and Knowledge Foundation, launched its own 
project offering support for refugees from Ukraine in finding employment. Thanks to the 
Foundation’s activities combining competences from different fields, every job seeker will be 
able to join the Polish labour market. The Foundation wants to help people of various 
competences and qualifications who found shelter in Poland gain employment. We focus on 
helping finding a target employment, consistent with professional qualifications and 
temporary employment, ensuring gainful activity for the period of learning the Polish language 
and ultimately target employment, consistent with professional qualifications. The 
Foundation will offer aid in preparation of application documents and help refugees 
familiarise themselves with the Polish labour market, as well as offer legal aid and provide 
assistance in connecting them with employers and employment agencies specialising in 
specific market segments, learning Polish and psychological support. Three organisations with 
different competences are involved in this proprietary project. This approach is possible by 
combining the experience and resources of the Empiricism and Knowledge Foundation, 
BIGRAM and Bank Gospodarstwa Krajowego, which is the project sponsor. The result of this 

cooperation can be found on the project’s website at 👉 https://vdoma.org/vdoma, which 
also offers a recruitment platform. The pilot will last three months, thanks to which 
approximately 1,000 people should find work in Poland.  

Concert 

On 25 April 2022, BGK organised a charity concert in Warsaw – “Glory to Ukraine. Today, 

Ukraine is a woman”, with free admission. The concert was dedicated to women who are in 

Poland, separated from their families, and who need mental support in particular. The concert 

featured a fundraiser for Ukraine. 

https://vdoma.org/vdoma
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2. BGK as a sustainable 

development bank 

2.1 Business support and 

development of entrepreneurship 

2.1.1 First Business – Start-Up Support 

In line with its mission, Bank Gospodarstwa Krajowego supports the activation of the 
unemployed and people at risk of unemployment and exclusion from the labour market. 

The Bank fulfils this objective, among other things, as the operator of the “First Business – 
Start-Up Support Government Programme”, acting on behalf of the Ministry of Family and 
Social Policy. Under the programme, loans and advisory and training services are provided by 
Financial Intermediaries (FI, Intermediaries) operating in individual areas of the country and 
selected in a public procurement procedure. 

The programme, launched in 2013 by the then Ministry of Labour and Social Policy, is one of 
the systemic instruments for supporting young people and the unemployed in the labour 
market. Its purpose is to foster entrepreneurship and create new jobs by providing loans for 
starting new businesses, loans for job creation and by offering free training and advisory 
services. 
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Parameters of a loan for starting a business 
Amount of support approximately PLN 119,000 

(20 times the average monthly salary) 

Financing period 
(maximum) 

84 months 

Grace period for 
repayment 

up to 12 months 

Interest rate fixed interest rate for the entire lending period 

▪ 0.53% (1/10 bill of exchange rediscount rate)  
per annum for carers of disabled persons 

▪ 1.33% (1/4 bill of exchange rediscount rate) for other persons 
eligible to receive a loan 

Share of support in project 
cost 

up to 100% (no own contribution required) 

Additional fees no fees and commissions for the provision and servicing the 
loan 
 

Parameters of a loan for creating a job 
Amount of support approximately PLN 35,000 

(6 times the average monthly salary) 

Financing period 
(maximum) 

36 months, or 

until the repayment of the last instalment 
of the loan for starting a business 

Interest rate fixed interest rate for the entire lending period 

▪ 0.53% (1/10 bill of exchange rediscount rate)  
per annum for nurseries and children’s clubs and entities 
providing rehabilitation services for children with disabilities at 
home 

▪ 1.33% (1/4 bill of exchange rediscount rate) for other persons 
eligible to receive a loan 

Share of support in 
project cost 

up to 100% (no own contribution required) 

Additional fees no fees and commissions for the provision and servicing the loan 

Security blank promissory note and sureties provided by natural persons 

(other security may be provided instead of a surety) 
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Examples of use of programme funds 

Borrower: BETCHAR Michał Charczenko, unemployed person 

Financial Intermediary: Foundation for the Development of Silesia 

Loan amount: PLN 102,400.00 

The business consists in the production of prefabricated concrete construction elements, in 

particular foundation elements (concrete blocks and formwork blocks). The entrepreneur has 

18 years of experience in the manufacturing and construction industry.  

The objective of the activity is to supply concrete elements to nearby wholesalers and 

construction companies (through wholesale, not retail sale). Thanks to operating own 

concrete plant, the entrepreneur is not dependent on the production of prefabricated 

construction elements, because he can also offer ready-mix concrete. 

Outlook  

In the financial framework for 2021–2027, the programme will be funded from ESF+. EU funds 
will be used for the implementation of a single loan instrument, i.e. a loan for starting a 
business. Loans for job creation will continue to be financed from the Labour Fund. It is 
expected that in 2022 work will be underway to agree with the Ministry of Family and Social 
Policy and the Ministry of Funds and Regional Development on the rules of the programme 
and that appropriate arrangements will be made and agreements will be signed to govern its 
further operation. 

Financing sources  

By the end of 2021, the Ministry of Family and Social Policy transferred a total of more than 
PLN 401.2 million to BGK for the implementation of the programme (PLN 21.5 million as part 
of the pilot project and PLN 379.7 million as part of stage 2). In addition, according to the 
agreement, proceeds from loans repaid and returned, together with interest, as well as 
investment/interest income are used to provide further loans, advisory and training services 
to borrowers and to finance the costs of servicing the loans.  

Activities carried out in 2021  

Surveys carried out by BGK among beneficiaries show that the “First Business – Start-Up 
Support Government Programme” contributed to the development of enterprise, enabling 
many people who had limited access to financing from other sources to take up business 
activity, who would not have otherwise set up a business. The outcome of the programme 
is presented in the table below. 
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 Support provided since 
programme launch as at 31 
December 2021 Support provided in 2021 

Number of loans advanced 
for starting a business 

5736 
 

635 

Value of loans advanced for 
starting a business 

PLN 398,143,744.83  PLN 54,140,025.13 

Number of loans advanced 
for creating a job 

135 11 

Value of loans advanced for 
creating a job 

PLN 3,810,260.79 PLN 709,747.88 

 

Borrower structure in 2021  

86% – unemployed 

60% – persons over 30 

56.5% – men 

67% – borrowers who started a business in the service or trade sector 

 

The EFS Programme  

As a supplementation of the “First Business – Start-Up Support” programme, the ESF 
Programme was launched. Its final beneficiaries are different depending on the region, e.g. in 
the Province of Łódź it is addressed to persons over 29 years of age who are unemployed, i.e. 
unemployed, job-seekers or inactive people, who intend to start a business. The programme 
is implemented by BGK using the funds of Regional Operational Programmes. The Bank has 
PLN 318.9 million at its disposal for that purpose, which is the total amount allocated for 
projects under the ESF Programme. The funds are allocated to various sectors of the economy. 

2.1.2 Guarantees and sureties 
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A guarantee is a financial instrument that demonstrates high efficiency both during economic 

growth and in the face of slump and crisis. This has been confirmed over the years of operation 

of BGK’s guarantees in the Polish market. 

The Bank provides a particularly broad range of loan repayment guarantees for small and 

medium-sized enterprises (SMEs). As part of the comprehensive guarantee offer, guarantees 

are also available for large companies and individuals. 

Thanks to the government’s activities undertaken in cooperation with BGK, resulting in the 

establishment of the National Guarantee Fund at BGK, guarantees for SMEs have become a 

fixed element of the system of financing Polish entrepreneurs and a form of support well 

recognised by them.  

BGK’s guarantees for SMEs are provided under the “Supporting Entrepreneurship through 

BGK Sureties and Guarantees” government programme. The main objective of the programme 

is to ensure the widest possible use of guarantees and sureties. Apart from the above 

programme, in 2021 BGK also implemented another government guarantee scheme – “Clean 

Air”, aimed at reducing or preventing the emission of dust and other pollutants into the 

atmosphere by single-family buildings. The programme makes it possible to provide support 

in the form of guarantees to individuals who want to use a loan backed by a BGK guarantee to 

finance thermomodernisation of buildings and replacement of an inefficient heat source with 

a modern one that meets the highest emission standards. 

BGK guarantees take the form of so-called portfolio guarantees securing financial transactions 

granted by banks, factors and lessors. The form of distribution of guarantees through financial 

institutions and the network of their branches across the country has proved to be the most 

effective, as it ensured wide access to BGK's guarantees and the effectiveness of provisioning 

for the risk of financing and implementation of projects designed to promote business growth, 

as well as other projects related to sustainable development which are important for Poland. 

BGK's guarantee offer in 2021 included the following instruments:  

▪ de minimis guarantees, 

▪ COSME guarantees, 

▪ Biznesmax guarantees, 

▪ guarantees for the agricultural sector, 

▪ liquidity guarantees, 

▪ guarantees for repayment of factoring limits, 

▪ lease and lease loan guarantees, 

▪ Clean Air guarantees. 

 

The COVID-19 pandemic continued for yet another year, which was a time of challenge for 

enterprises and the role of BGK's guarantees in mitigating the effects of the crisis caused by 
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the pandemic. The special conditions faced by enterprises led BGK to continue its activities to 

extend favourable terms in the area of guarantees that had already been introduced or to 

introduce new solutions. In 2021, the Liquidity Guarantee Fund (LG Fund) was operated, 

thanks to which it was possible to provide liquidity guarantees for loan repayment and 

guarantees for repayment of factoring limit – instruments which were created primarily to 

maintain the liquidity of enterprises. In addition, guarantees securing business lease 

transactions and Clean Air guarantees for natural persons interested in financing the 

replacement of heat source or thermomodernisation of a single-family house were also 

launched in 2021. 

De minimis guarantees  

The guarantee has been available for the longest time in the Polish market (since March 2013) 

and is an excellent example of effective, real support for enterprises. 

As in 2020, in 2021 the de minimis guarantee was a key instrument of support in obtaining 

financing during the pandemic, addressed to SMEs.  

For the duration of active measures undertaken to counteract the consequences of the 

pandemic, i.e. currently until 30 June 2022, the de minimis guarantee is granted under the 

following special terms: 

▪ increased maximum collateral from 60% to 80% of the loan amount, 

▪ waiver of commission for granting a guarantee, which was normally 0.5%,  

▪ extension of the maximum term of the guarantee for repayment of a working capital 

facility from 27 to 75 months, and in the case of an investment loan – to 120 months, 

▪ maximum guarantee amount increased from PLN 3.5 million to EUR 1.5 million for 

guarantees of up to five years and EUR 750,000 for guarantees of more than five years.  

As a result of the change of parameters, but above all due to the recognition of the de minimis 

guarantee as an effective support instrument, record-high sales of the de minimis guarantees 

were recorded. In 2021, 91,705 guarantees were granted for PLN 34.17 billion, which 

contributed to the amount of provided financing of PLN 46.24 billion. As at 31 December 2021, 

since the beginning of the de minimis guarantee scheme 478,210 guarantees worth more than 

PLN 124.31 billion had been granted.  

The positive effects of the de minimis guarantee scheme are confirmed by annual surveys 

based on information provided by enterprises. The results of the survey confirm1 that de 

minimis guarantees enable enterprises to take out loans – 48% of the surveyed enterprises 

stated that without the guarantee they would not have been able to receive any loan, and 

according to 68% of them the terms of the obtained loan would have been worse. Moreover, 

 
1 Outcomes of De Minimis and COSME Guarantee Schemes, Bank Gospodarstwa Krajowego, Department of Research and Analysis, 

November 2021. 
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the funding obtained thanks to the guarantee helped stabilise their financial situation (76.7%), 

maintain or increase employment (it is estimated that 303,700 jobs were preserved and 

146,000 were created), and generate the resources needed for development, consolidation 

of the market position (25.3% of respondents) and exploiting use the potential of market 

advantage. As many as 72% of respondents stated that financing guaranteed under the 

scheme helped them survive the crisis connected with the pandemic to a very large or large 

extent. 

COSME guarantees 

The COSME guarantees with the counter-guarantee of the European Investment Fund are a 

complementary solution to guarantees using state aid. The guarantees were granted on arm’s 

length terms, without affecting state aid limits, which is particularly important as enterprises 

widely use various forms of offered support based on state aid. COSME guarantees are 

provided under the EU COSME Programme and the European Fund for Strategic Investment 

(EFSI) established under the Investment Plan for Europe. The EFSI is intended to support 

financing and implementation of production investments in the European Union and to 

provide better access to finance. BGK was the first bank in Europe to sign a COSME agreement 

(2015) with the EIF under the European Fund for Strategic Investment (the so-called Juncker 

Plan). 

COSME guarantees were provided with the formal requirements that an enterprise must meet 

to obtain funding secured by this guarantee reduced to a minimum, i.e. apart from the fact 

that it is not necessary to verify the utilisation of aid limits as referred to above, there are no 

sectoral limits, namely guarantees are offered regardless of the type of the conducted 

business activity (except for restricted sectors in accordance with EU and national legislation). 

The COSME guarantee also eliminates the need to create any security on assets of the 

enterprise.  

All of this mad this guarantee very popular among enterprises. From 6 April 2020 until 31 

December 2021, more favourable terms of guarantees for the repayment of loans to finance 

day-to-day activities of SMEs were in effect. BGK’s commission for guarantee was reduced 

from 1% to 0.7% and the guarantee term was extended from 27 to 39 months.  

In 2021, 4,237 guarantees were granted for PLN 736.48 million, which contributed to the 

amount of provided financing of PLN 920.59 million. As at 31 December 2021, 35,682 

guarantees worth more than PLN 6.15 billion had been granted since the beginning of the 

COSME guarantee scheme.  
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Biznesmax guarantees  

The guarantee for innovative enterprises and green projects is a specific offer focusing on the 

growth of enterprises, on the quality of their services and products, technological 

improvements that facilitate the achievement of objectives, and building environmental and 

climate change awareness by facilitating the acquisition of funding needed to finalise related 

projects. This product which is unique on a European scale requires ambitious solutions, which 

is why the Biznesmax guarantee stands out from other guarantees. Apart from securing a loan, 

the enterprise that uses the guaranteed loan correctly may receive a subsidy that reimburses 

the interest paid. 

This guarantee has attracted much interest from enterprises. Undoubtedly, the increased 

interest in the guarantee resulted in stronger demand for it, which contributed to a rapid 

growth rate of guarantee sales in the last year. Out of 1,305 guarantees provided cumulatively 

as at 31 December 2021, totalling PLN 2.6 billion, as many as 812 guarantees worth PLN 1.6 

billion were issued in 2021.  

This also resulted from continuation in 2021 of changes in the rules of granting the Biznesmax 

guarantee implemented for the period of special measures counteracting the effects of 

COVID-19. The changes introduced in 2020 focus on facilitating access to financing of ongoing 

activities. It was made possible to apply a guarantee to working capital facilities, without any 

requirements related to the project carried out or a catalogue of eligible costs. The interest 

subsidy system also covered revolving and non-revolving working capital facilities. 

The main outcomes of the Biznesmax guarantee scheme resulting from the completed 

evaluation2 are as follows:  

▪ 36% of the surveyed companies that obtained a loan with a Biznesmax guarantee in the 

period from August 2020 to July 2021 would not have received funding without this 

support or would have received it on worse terms; 

▪ 47% of entrepreneurs from the surveyed companies that obtained a loan with a 

Biznesmax guarantee state that this support helped keep the business afloat during the 

crisis caused by the COVID-19 pandemic;  

▪ 33% of beneficiaries of the Biznesmax guarantee that received a subsidy in the 12 months 

before the survey increased employment in their companies; 

▪ 47% of the companies surveyed maintained liquidity thanks to the received support. 

Creative Europe guarantees 

This is another guarantee with the counter-guarantee of the European Investment Fund. It 

was based on the European Fund for Strategic Investments (EFSI) and was intended to support 

entities from the creative and cultural sectors. The guarantee was introduced to BGK's offer 

 
2 Outcomes of the “Biznesmax subsidised guarantee scheme” in 2021, BGK. 
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in 2019 due to identified high difficulties in obtaining debt financing for these sectors. The 

main reason that was identified was the specific nature of their business, which is often 

unique, prototype and innovative, while their asset structure is characterised by a large share 

of intangible assets. From the point of view of lending banks, such assets do not constitute 

attractive collateral as they are unique and cannot be readily disposed of compared to typical 

tangible collateral. In addition, creative and cultural actors have irregular sources of income 

and their operations are based on activities whose value is difficult to assess. The lack of 

external funding limits their development, innovation and competitiveness. The Creative 

Europe guarantee was a response to the unavailability of adequate collateral and a clear 

message that BGK also takes up such difficult challenges as supporting demanding niche 

industries by establishing a dedicated support instrument. BGK breaks barriers and 

stereotypes among both financing banks, which avoid non-standard transactions, and 

enterprises which are not fluent in financial matters, but can boast of creativity and provide 

the public with intangible services. As a niche product, this guarantee was not used on a mass 

scale, despite numerous activities undertaken by BGK, such as the provision of training to 

banks, extension of the range of business activities according to the Polish Classification of 

Business Activity that are eligible to receive the guarantee, or full waiver of the guarantee fee.  

Guarantees for the agricultural sector from the Agricultural Guarantee Fund (AGF) 

The AGF guarantee supports agricultural holdings and agri-food processing establishments 

that fall under the SME definition. The AGF is the first BGK guarantee fund in the Polish market 

available for the entire agricultural sector. Beneficiaries of the guarantee also include 

producers in the primary agricultural production sector and processors of, or entities 

marketing, both agricultural and non-agricultural products indirectly linked to an agricultural 

product. The initiative is implemented as part of the Rural Development Programme (RDP). 

The guarantee is also the first repayable instrument from the RDP used on such a large scale. 

What’s important, obtaining a loan with BGK’s repayment guarantee is easier than obtaining 

a grant under the Rural Development Programme. The decision-making process is also faster. 

The call for applications is not limited in time and entities may apply for the guarantee on a 

continuous basis. There is no need to carry out a project evaluation. In addition, the 

repayment guarantee covers loans relating to all areas of agricultural production, irrespective 

of the economic size of the agricultural holdings. Promoting the development of the 

agricultural sector is a good example of the Bank’s care for balancing opportunities between 

business sectors and rural areas relative to other areas. At the same time, the repayable 

nature of the instrument breaks barriers in the agricultural sector regarding financing based 

on external capital, and not only on own funds or grants. On the other hand, institutions 

financing the activities of agricultural holdings, with such a high level of good and liquid 

collateral, are more willing to invest their funds in projects related to their activities. For the 

duration of the COVID-19 pandemic, additional facilities and improvements were introduced 

to the terms of providing guarantees for the agricultural sector (PGF-AGF). The changes made 
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it possible to provide the guarantee for working capital facilities financing day-to-day 

operations, which are not related to a project carried out by the borrower under the Rural 

Development Programme, with a maximum guarantee term of 39 months (revolving credit 

facilities) and 51 months (non-revolving credit facilities). In addition, the facilities were subject 

to an interest subsidy. The interest subsidy is effective for up to 12 months counted from the 

date of first drawdown under the facility covered b the AGF guarantee and is paid at the rate 

of 2 percentage points per annum. Out of PLN 749 million of AGF guarantees issued as at 31 

December 2021, 65% (PLN 483 million) were provided in 2021 alone. In total, as at 31 

December 2020 4,762 guarantees had been provided since the beginning of the AGF 

guarantee scheme.  

Liquidity guarantees from the Liquidity Guarantee Fund (LG Fund) 

The liquidity guarantee was created in 2020 with medium-sized and large enterprises in mind. 

This way, a completely new segment of final beneficiaries, i.e. large companies, was included 

in BGK's portfolio guarantee system. The guarantee is a proof of a very successful partnership 

cooperation within BGK and with external stakeholders, including the Ministry of Finance and 

the Office for Competition and Consumer Protection (UOKiK). The objective of liquidity 

guarantees for loan repayment is to secure financial liquidity of Polish companies and, as a 

result, maintain their market presence and employment. The guarantee may cover both new 

and renewed working capital facilities. The guarantee may be applied to credit facilities for 

which agreements were executed not earlier than on 1 March 2020 and may cover up to 80% 

of the principal. The maximum guarantee amount may not exceed PLN 200 million and the 

total amount of guaranteed loans granted to the borrower may not be higher than PLN 250 

million. The guarantee term may be up to 27 months, but not longer than the loan term 

extended by no more than three months. To increase the availability of the liquidity 

guarantee, it was made possible apply the guarantee to foreign currency loans. As at 31 

December 2021, 2,747 guarantees were issued for the total amount of PLN 26 billion, which 

was a significant achievement, bringing tangible benefits for the economy.  

Guarantees for repayment of factoring limit 

In September 2020, the Bank began offering guarantees of repayment of factoring limits, 

which were granted to enterprises falling within the SME definition or to large companies.  

Once again, BGK proved to be the leader among other financial institutions in the European 

Union and a precursor of solutions. This product, with no counterpart in the EU, was the first 

factoring guarantee product notified by the European Commission. 

The guarantee may cover factoring with recourse and reverse factoring. The guarantee may 

be applied to factoring limits for which agreements were executed not earlier than on 1 March 

2020  
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and may cover up to 80% of the factoring limit. The maximum guarantee amount may not 

exceed PLN 200 million and the total amount of guaranteed factoring limits granted to the 

seller of receivables may not be higher than PLN 250 million. 

The guarantee term may be up to 27 months, but not longer than the term of the factoring 

limit extended by no more than three months. 

As at 31 December 2021, 788 guarantees for an aggregate of PLN 3.96 billion were provided. 

Guarantees for lease agreements/lease loans 

In 2021, BGK introduced a new guarantee product for SMEs, i.e. a guarantee of repayment of 
a finance lease transaction and loans granted by leasing companies. The portfolio guarantee 
for lease transactions supplements the existing offer of BGK’s portfolio guarantees related to 
fighting the consequences of the COVID-19 pandemic. It addresses the expectations of 
enterprises that face difficulties in obtaining financing from leasing companies. The new BGK 
guarantee can cover up to 80% of the lease amount or lease loan without interest and costs 
related to their granting. BGK’s guarantee is secured by a counter-guarantee of the European 
Investment Fund using funds from the Pan-European Guarantee Fund (EGF), which was 
created from the resources provided by the majority of EU Member States. The Fund is 
separate initiative, independent of the EU budget, of EU Member States, which are the 
shareholders of the European Investment Bank. Poland acceded to the Fund, expressing its 
solidarity with other Member States in the fight against the consequences of the pandemic 
and making its financial contribution that helps other Member States wishing to use the 
products offered thanks to the EGF. With respect to this guarantee BGK also became a 
precursor, as the first development bank that used the funds of the Pan-European Guarantee 
Fund in the counter-guarantee formula to offer support for business. As at the end of 2021, 
1,237 guarantees were granted totalling nearly PLN 211 million. 

Clean Air guarantees 

In 2021, BGK also extended the offer of guarantees granted as portfolio guarantee facilities by 
adding the Clean Air guarantee. The guarantee is provided in the form of a portfolio guarantee 
facility based on the Clean Air government guarantee scheme using the resources of the 
Ecological Surety and Guarantee Fund. It is intended for natural persons to secure a loan taken 
out to finance the replacement of a heat source or thermomodernisation of a single-family 
house or a unit separated in a single-family building with a separate land and mortgage 
register. Thanks to the guarantee the borrower can receive a loan with terms that are more 
favourable than standard terms as well as a subsidy for partial repayment of the loan under 
the priority programme “Clean Air” implemented by the National Fund for Environmental 
Protection and Water Management. The guarantee makes it possible to secure even up to 
80% of the loan principal at no cost. As at the end of 2021, 204 guarantees were granted 
totalling nearly PLN 8 million. 
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2.1.3 Loan for technological innovations 

203-2 Significant indirect economic impact 

In the European Innovation Scoreboard 2021, Poland maintained a very strong growth of 
innovation indicators and caught up with most of moderate innovators. Unfortunately, this is 
still not enough to rank among the top European countries (we ranked 24th out of 27 EU 
Member States). 

What contributed to Poland’s ranking was the “Loan for technological innovations” 
prepared by Bank Gospodarstwa Krajowego, which supported and helped develop 
innovation and competitiveness of micro, small and medium-sized enterprises in Poland. 
This financial support instrument enables companies to implement technology innovations 
resulting from own research and development work or from research and development work 
purchased by entrepreneurs as part of the project from third parties. 

Businesses receive support in the form of BGK’s technological grant for the repayment of a 
part of the technology loan provided by a commercial bank for a technology investment 
project. 

901  
agreements signed until the end of 2021  

PLN 3.308 billion  
amount of co-financing for projects with 
total eligible costs of more than PLN 6.662 
billion 

As part of the evaluation of applications, 1,306 applications were approved – the amount of 
approved co-financing was PLN 1.638 billion and the value of eligible costs was PLN 3.302 
billion. 

Based on the Polish Classification of Business Activity, loans for technological innovations 
under the OP SG are granted primarily to enterprises from the industrial sector (78.27% of 
projects, 76.92% of co-financing) and the services sector (12.55% of projects, 12.09% of co-
financing). The predominant types of businesses were medium and low technology as well as 
low technology businesses (61.98% of total projects, 62.90% of total co-financing), most of 
which from the rubber and plastics processing industry and the metallurgical and metal 
industry.  

Projects under sub-measure 3.2.2 – Loan for technological innovations were awarded only to 
SMEs, including: 

▪ micro-enterprises – 7% of projects with the co-financing of PLN 151.56 million (5% of the 

total amount of co-financing); 
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▪ small-sized enterprises – 36% of projects for PLN 1,060.63 million (32% of the total 

amount of co-financing); 

▪ medium-sized enterprises – 57% of projects for PLN 2,092.50 million (63% of the total 

amount of co-financing). 

At the end of 2021, the signing of co-financing agreements with applicants was completed. 

The projects must be implemented and settled by the end of 2023. 

Work is currently underway on the launch of a successor of the Loan for technological 

innovations in the new EU financial framework for 2021–2027. 

2.1.4 EU loans 

According to “Raport o stanie sektora małych i średnich przedsiębiorstw w Polsce” (“Report 

on SMEs in Poland”) (Polish Agency for Enterprise Development, Warsaw, 24th edition 

updated in 2021), the Polish corporate sector is dominated by micro-enterprises, whose share 

in the structure of the entire sector (by number of persons employed) is as high as 99.8%. They 

contribute the largest share of GDP from among all business groups (data from 2018) – 49.1%. 

Small companies account for 2.2% of the Polish business sector, and their share in GDP is 9.1%. 

For medium-sized companies, these figures are 0.7% and 11.1% respectively. It is SMEs that 

the offer of repayable instruments is addressed to. 

In accordance with the report referred to above, the condition of the Polish economy in 2021 

was assessed significantly lower than in previous years. This is inextricably linked to the COVID-

19 pandemic, which has lasted for more than one year. The average assessment of the current 

economic situation in Poland is still strongly dependent on the size of the enterprise. Micro 

and small companies assess the current situation below the average, while medium-sized and 

large companies – better. 

The growth rates of operating prices and the timeliness of payments made by counterparties 

have deteriorated again. In that respect 2021 was the worst year since 2016. The innovation 

indicator also declined.  

BGK supports the development of competitiveness of SMEs by distributing national and EU 

public funds provided in the form of repayable instruments, i.e. loans, sureties and capital 

injections. A group of such instruments, referred to for marketing purposes as EU loans, are a 

response to the demand of the SME market for access to external financing. The youngest 

companies, i.e. start-ups, usually rely on own capital, i.e. direct contributions from founders 

and shareholders. As the company grows, so do its capital needs and own funds are no longer 

sufficient – start-ups are then more willing to seek external sources of funding. Micro and 

small enterprises, especially in the first years of their activity, are particularly sensitive to the 

problem of the unavailability of funding, mainly due to the lack of credit and business history 

and the insufficient ability (or inability) to provide collateral. For this reason, they are trapped 
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in the so-called financial gap, which means that market mechanisms fail to meet their need 

for external financing. Filling this gap is particularly important as it offers an opportunity for 

those enterprises for which without such support it would be difficult to secure funding for 

economically viable projects or for maintaining their liquidity position. The objective of EU 

loans for SMEs is thus to facilitate access to financing by enterprises and not to assume the 

risk of the funding provider. 

Being an administrator of the entrusted public funds, BGK mainly offers aid financing to 
enterprises, i.e. on more favourable terms than those available in commercial deals. 
Businesses are frequent users of such financing, thus satisfying their demand for investment 
funds, improving their competitive position and potential, and maintaining their liquidity. 
Support in the form of repayable financing instruments is distributed by entities selected by 
BGK in tender procedures (financial intermediaries), e.g. loan funds, surety funds or regional 
development agencies. They know perfectly the needs of local companies and offer financial 
support that corresponds with their needs. 

Funds for the financing provided by BGK are sourced from national (for more information see 
section SMEs Liquidity Support Loan Fund) and regional operational programmes. The 
repayable support formula ensures that they are renewable, which means that funds 
disbursed return in the form of e.g. loan repayments and are available for use in subsequent 
support transactions. Another advantage of this offer is a broad range of intended uses and 
types of permitted projects, as well as the possibility of allocating funds as working capital. 
This means that enterprises can finance various economically viable projects. Due to the 
available grace periods in repayment, the relatively long financing period and preferential 
interest rates, entrepreneurs are able to plan their investment objectives reasonably, without 
fearing for financial loss or loss of liquidity, as the liability related to the repayment of the 
loans are not an excessive burden on their budget. 

The wide package of products is tailored to the real needs of companies operating in individual 
regions. In each region, loans for the development of companies are offered – financing is 
provided for projects that improve their competitiveness, increase the scale of their activities 
or add new products and services to their offer. What is important and worth noting is that 
EU loans support not only well-established enterprises, but also new businesses – the EU loan 
offer includes loans for starting a business, addressed to those who are unemployed and are 
economically inactive. They help activate people over 30 years of age who are in a difficult 
situation in the labour market, persons over 50 years of age, long-term unemployed, people 
with disabilities and low professional qualifications. 

The COVID-19 pandemic, which has started in 2020 and continued in 2021, caused an 
unprecedented crisis affecting human health and the economic situation across the world. 
Micro, small and medium-sized enterprises have been particularly hit b the situation and have 
become the largest beneficiary of state aid in the fight against the economic effects of the 
pandemic. In the context of difficulties in obtaining loans from commercial institutions, it is 
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the EU’s financial instruments, including funds from Regional Operational Programmes, the 
SME Liquidity Support Fund under the OP SG, and the SME Liquidity Support Loan Fund REACT-
EU, that have become an important element of support offered to smaller enterprises. Such a 
need emerged at the onset of the pandemic, when facing the problem of insufficient own 
funds, smaller businesses turned to external sources of financing much more than before. One 
of the most onerous consequences of the pandemic for micro and small-sized enterprises 
were payment backlogs and lost income due to the inability to trade and the concurrent need 
to incur fixed costs and expenses, such as salaries for employees or public charges, and to 
meet other financial obligations. In this difficult time, the Bank's activities were mostly focused 
on developing protection solutions for companies that used debt financing and experienced 
difficulties in paying their liabilities as they fall due. To that end, additional grace periods for 
repayment of principal/interest and payment holidays were offered. Subsequently, in 
cooperation with the Ministry of Funds and Regional Policy and Marshal Offices, a package of 
products related to company liquidity financing was introduced.  
 
Thus, the issue of the maintaining the liquidity position of companies in the context of the 
epidemic situation was a priority. Liquidity loans from the funds available under the 
Operational Programme Smart Growth and Regional Operational Programmes of individual 
provinces, as well as numerous facilitations in the repayment of the existing products 
launched as part of BGK’s aid package, helped minimise the adverse effects of using external 
financing during the severe economic slowdown. Liquidity loans are an instrument established 
as a form of support for companies during the COVID-19 pandemic. It was launched as soon 
as in April 2020. The total budget for this purpose as part of Regional Operational Programmes 
of provinces was approximately PLN 950 million as at 31 December 2021. Loans are advanced 
by entities selected by BGK, the so-called financial intermediaries.     
 
Figures (relate to projects implemented by BGK): 
 
▪ PLN 5.6 billion – amount allocated for repayable instruments from ROPs for 2014–2020;  

▪ 6,370 – agreements on repayable financing under ROPs for 2014–2020 signed in 2021; 

▪ PLN 1.5 billion – total amount of financing provided to Polish businesses in 2021 for 

investment projects to improve competitiveness and their economic situation.  
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Alokacja środków (RPO) w podziale na obszary wsparcia Allocation of funds (ROP) by area of support 

Efektywność energetyczna i OZE 8% Energy efficiency and RES 8% 

Rewitalizacja 3% Regeneration 3% 

Rynek pracy 2% Labour market 2% 

Płynność MSP 17% Liquidity of SMEs 17% 

Rozwój MSP 70% Development of SMEs 70% 

In 2021, the repayable instruments granted through the intermediation of BGK to entities 
from the SME sector were mainly used by micro-enterprises, which received 78.4% of the 
funds (small-sized enterprises – 17.7%, medium-sized enterprises – 3.9%). 

The range of repayable forms of financing that respond to market needs, which enterprises 
can use to e.g. purchase plant and equipment, contributes to the expansion of the scale of 
their operations or addition of new products and services. Based on codes from the Polish 
Classification of Business Activity, beneficiaries of loans mainly include entities from the 
industrial processing, construction, wholesale and retail trade industries. Support provided by 
sector of the economy is presented in the table below. 

EU funds provided in this way not only feed business – SMEs, but also support investments 
related to revitalisation, energy efficiency improvements, thermal modernisation and the use 
of renewable energy sources in businesses, in the housing and public sectors. 

EU loans include a wide range of financial support solutions addressing various economic, 
social and environmental needs. 

Loans granted in 2021 by sector (data refers only to loans granted under projects 
implemented by BGK in an indirect model, i.e. through financial intermediaries, while data 
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concerning Jessica2 and regeneration loans granted in the direct model by the Bank are 
disclosed separately in this report) 

Public administration and defence, social security 4 

Administration; support services 228 

Construction 900 

Water supply; wastewater; remediation 41 

Financial and insurance activities 85 

Professional, scientific and technical activities 483 

Education 141 

Mining and quarrying 16 

Wholesale and retail trade; repair of motor vehicles 1350 

Information and communication 91 

Culture; entertainment; recreation 96 

Healthcare; social security 426 

Other services 303 

Manufacturing 915 

Agriculture etc. 50 

Real estate 258 

Transport and warehousing 387 

Heat and electricity generation and supply 8 

Accommodation; catering 588 

Total 6,370  

Loans provided in 2021 by province 

Dolnośląskie 831 

Kujawsko-Pomorskie 399 

Lubelskie 420 

Lubuskie 221 

Łódzkie 416 

Małopolskie 300 

Mazowieckie 354 

Opolskie 121 

Podkarpackie 478 

Podlaskie 119 

Pomorskie 357 

Świętokrzyskie 470 

Warmińsko-Mazurskie 293 

Wielkopolskie 1,045 

Zachodniopomorskie 546 

Total 6,370  
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2.1.5 Operational Programme Digital Poland 

(OP DP) – broadband loan  

In the OP DP, BGK acts as the Manager of the Fund of Funds for the loan instrument and as 
the Implementing Partner for guarantees under Measure 1.1 of the OP DP “Elimination of 
territorial differences in access to broadband high-speed Internet”. The implemented projects 
mostly consist in building, expanding and altering broadband networks with minimum 
parameters of 30 Mbps for business and households and 100 Mbps for educational 
institutions. 

Covering so-called white spots, i.e. areas without access to broadband internet, and network 
densification in other areas increases competitiveness, provides technological progress and 
promotes sustainable development and economic growth of regions. As a Polish 
development bank, Bank Gospodarstwa Krajowego supports this process. The repayable form 
of OP DP funds distribution made it possible to create a permanent mechanism of financing 
investment projects aimed at eliminating differences in access to information and 
educational resources, as well as to electronically supplied services. These investments are 
extremely important not only for residents of the country, but also for the development of 
existing and new businesses, which due to their location (e.g. outside a large urban centre) 
could not offer innovative services or solutions to their counterparties. The project supported 
by BGK is a key effort to promote equal opportunity and reduce the so-called digital 
exclusion; it also plays an important role in the process of so-called digital inclusion in poorly 
urbanised areas or in the social group of older people. 

BGK implements preferential financial instruments and loans which can both support 
independent telecommunications projects and supplement the subsidy aid. 

In the financial framework 2014–2020, nearly PLN 921 million from public funds remains at 
the disposal of the telecommunications industry. 

In accordance with the project co-financing agreement, BGK acts as the entity managing the 
entrusted funds. Its key tasks also include the adaptation of programme assumptions to 
market conditions and to the needs of the telecommunications industry. During project 
implementation, it was made possible to finance gross expenditure, day-to-day business 
activity of companies, purchase/acquisition of other telecommunications entities or to finance 
local government units operating in the telecommunications market. In addition, the 
minimum interest rate on public funds committed to loans was harmonised and the limit of 
the individual support was increased. More flexible financing terms for the industry have an 
indirect impact on the end-users of the Internet, for whom access to information means the 
ability to react quickly to changes and better opportunities for personal and economic 
development. 
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Preferential loans are advanced both directly and through financial intermediaries selected by 
BGK. 

PLN 211 million – aggregate value of agreements related to the loan instrument signed by BGK 
with financial intermediaries until the end of 2021 
PLN 198 million  
aggregate amount of financing granted under the executed loan agreements 
In 2020, in connection with the threat caused by the COVID-19 epidemic, in cooperation with 

the Intermediate Body, the BGK incorporated facilities for Final Recipients affected by the 

situation related to the epidemic (liquidity problems, the need to make layoffs, supply chain 

disruptions). Solutions as part of BGK’s aid package for businesses affected by COVID-19 

include: the possibility to finance salaries of employees with employment contracts, reduction 

of the interest rate, additional grace period for the repayment of principal, payment holiday 

and cancellation of the need to engage national contribution or the contribution of borrowers. 

This support was maintained until the end of June 2021. 

In 2021, the investment strategy for BGK's implementation of financial instruments under the 

Operational Programme Digital Poland for 2014–2020 was reviewed. As a result of the review, 

so-called large loans of more than PLN 50 million implemented directly by BGK, were 

identified. At the same time, loans worth up to PLN 50 million implemented by financial 

intermediaries were continued.   

Examples of use of programme funds 

An entrepreneur operating in the telecommunications market, who benefited from the 

support offered under the programme, is Mr Adam – an entrepreneur from Ostróda. The 

borrower obtained financing in the amount of PLN 3 million which was used for the 

construction of a network in four residential estates in the city of Ostróda and in the 

municipality of Ostróda. The loan financed the construction of about 1.5 km of a new fibre-

optic line and provided 2,500 people with access to the Internet.  

Borrower: Hrubieszowska Telewizja Kablowa W. Migas, B. Sanek, M. Szerment, C. Bajurka 

Spółka Jawna Financial Intermediary: Bank Spółdzielczy w Trzebieszowie (Cooperative Bank of 

Trzebieszów) 

Loan amount: PLN 1,444,000.00 

As part of its activities, HTK will build a fibre-optic and radio network with high technical 

parameters (100 Mb/s) using innovative operational and product solutions, which will become 

a window to the world for the local community: private individuals and entrepreneurs.  

The objective of the project was achieved in 2021 following the implementation of two main 
stages: the construction of the infrastructure and connection of subscribers (end users). The 
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project implementation is divided into basic stages: design, implementation and operational, 
with the latter involving the management of the built infrastructure and connected 
subscribers. The project will provide 7,053 households with access to broadband Internet. 

2.1.6 Business in Eastern Poland – Tourism 

203-2 Significant indirect economic impact  

 

The Strategy for Responsible Development places great emphasis on the responsible, socially 
and territorially sustainable development of our country. Due to the specific nature of Eastern 
Poland (Warmińsko-Mazurskie, Podlaskie, Lubelskie, Świętokrzyskie and Podkarpackie 
provinces), the region requires additional measures aimed at eliminating differences and 
boosting growth.  

The “Business in Eastern Poland – Tourism” project is financed from the funds of the Minister 
of Finance, Funds and Regional Policy. The purpose of the project is to support businesses in 
Eastern Poland active in the tourism and related industries, for example operating 
accommodation, catering, sports, cultural or health tourism facilities. Companies also invest 
in handicraft, production of green, regional products and tourist transport. 

The unquestionable benefit of the Business in Eastern Poland – Tourism project is the use 

funds in the form of revolving capital. The project is a model example of re-use of funds from 

the contribution made under the Development of Eastern Poland Operational Programme 

(DEP OP 2007–2013), which was implemented in the least economically developed regions of 

Poland. Thanks to a revolving structure, the funds generate more benefits, because when they 

are paid out, they are repaid and increase the amount of support and the number of 

beneficiaries. In this case, EU funds brought clear and visible benefits to the inhabitants of 

Eastern Poland. 

Additional preferences – lower interest rate and no own contribution required – are applied 
to facilities with the status of a “Cyclist-Friendly Place” and are located along the Eastern 
Green Velo Bicycle Route as well as to companies that operate for no more than two years. 
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Thanks to the loan for development of tourism, we provide businesses in Eastern Poland with 
additional investment capital to improve the quality and diversify the offer of tourist services, 
develop infrastructure and extend the tourist season. 

By the end of 2021, 830 loans worth more than PLN 155 million were advanced. The most 
popular are loans in the accommodation and catering industry in the Lubelskie, Podkarpackie 
and Warmińsko-Mazurskie provinces. 

Loans granted until the end of 2021 by the most frequently selected use  

use of funds 
Lubelskie Podkarpackie Podlaskie Świętokrzyskie 

Warmińsko-
Mazurskie 

number 
of loans 

accommodation facilities 98 86 55 57 81 377 

catering facilities 53 27 32 30 11 153 

sports and recreation  
infrastructure 

25 15 15 10 23 88 

medical tourism facilities 7 6 20 8 2 43 

cultural and entertainment  
facilities 

3  2 2 1 8 

tourist transport 9 3 2 3 3 20 

tourism organisation  
and tourism agency 

7 1 3 1 4 16 

ecological products 1 1 2  1 5 

regional  
and traditional products, 
industrial design 

1  4  1 6 

restoring traditional 
professions – handicrafts  
and craft industries 

 1 3   4 

other investments in the 
tourism related industries 
consisting in expanding the 
offer, improving the quality 
of services provided directly 
to tourists 

17 22 32 18 13 102 

ensuring business continuity 
or safeguarding jobs  
in connection with  
the crisis  
in public health 

  7 1  8 
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Programme outcomes in 2021  

One of the main effects of the project is an improved availability of funding for SMEs in the 
tourism sector. By the end of 2021, financing institutions signed 830 agreements with 
businesses for a total of PLN 155,639,087.09. 

Example projects in 2021 

Borrower: Hotel Loft Sp. z o.o. 

Financing institution: Eastern Fund and Polish Entrepreneurship Foundation 

The Loft 1898 Hotel is a place where history meets with modernity. Located at the heart of 

the Suwałki region, the building has many attractions to offer.  

The history of the hotel dates back to 1898, when the military barracks for the tsar army were 

built. After regaining independence, the military barracks were used by the 2nd Grochów 

Uhlan Regiment of General Józef Dwernicki. After 1945, the barrack complex was allocated 

for the needs of the Polish People's Army. The military unit used it until March 1990. In 2013, 

it was decided to transform the building into a hotel. It was opened in 2015. For seven years 

the hotel has been operating as one of the largest and most modern accommodation and 

catering facilities in north-eastern Poland. 

Apart from the history, the Loft 1898 Hotel's great asset is its location. The building is located 

in the picturesque heart of the Suwałki region, right next to national road No. 8. The Hotel 

offers 76 comfortably equipped, air-conditioned rooms. In total, there are 131 beds and two 

spacious conference and ball rooms that can accommodate, respectively, 140 and 280 guests.  

The first loan for the development of tourism in the amount of PLN 500,000 obtained in June 

2021 from the Eastern Fund was allocated for the project “Construction of a garage in the 

LOFT Hotel in Suwałki”. A garage for six cars and two covered parking spaces were built for 

the funding obtained. The garage has places adapted for motorcyclists, who account for a 

large proportion of guests from the Baltic countries in the summer season. The investment 

also involved the installation of electric vehicle charging stations. In November 2021, hotel 

owners obtained a second loan, also in the amount of PLN 500,000, from the Polish 

Entrepreneurship Foundation, for the project “Construction of a recreational pavilion”. The 

structure is located in green areas near the hotel. It is a place of integration meetings, 

commemorative events and restaurant activities. There are still plans to set up a campfire 

place, a tree cake oven, a bar and a grill. The green space on which the pavilion will be built 

will be rearranged. There will be more plants and trees there, which will refresh the area and 

make it significantly more attractive. It will be a place friendly to children and guests who wish 

to rest in the city centre. 
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Borrower: Konsekwencje Jolanta Jarecka 

Financing institution: Polish Entrepreneurs Foundation 

Jolanta Jarecka is a writer, poet, cultural animator and theatre director who, together with her 

husband, created a vibrant place in Zatwarnica in the Bieszczady Mountains, eagerly visited 

by tourists from all over Poland. Thanks to the loan for the development of tourism, the couple 

managed to save a Boyko house, which is a traditional wooden building intrinsically linked to 

the history of the region, in which tourists can stay today. 

In 2015, the marriage opened the Końkret cinema in the last preserved Horse Park in the 

Bieszczady Mountains. It accommodated Ms Joanna’s workshop and a cafe. This turned out 

to be an excellent combination of culture, handicraft and history with a place where aromatic 

coffee and tea are served. A few years ago, Ms Joanna purchased a more than a century-old 

house – a Boyko house. Thanks to the loan for the development of tourism, the building has 

been completed, equipped and fitted with a zero-carbon heating system. The house has four 

rooms for two persons, one independent room with a kitchen annex, and a large common 

space, which includes a living room, kitchen and dining room. All rooms have bathrooms and 

the house is filled with old, renovated furniture, hand-made bathroom tiles, ceramic 

washbasins or tableware created in the workshop. 

Borrower: F.H.U. LEKANS Sławomir Lekan 

Financing institution: Biłgorajska Agencja Rozwoju Regionalnego S.A. 

Sławomir Lekan created a family playground in Biłgoraj for children and parents who would 

like to spend some time together. Apart from offering amazing attractions, workshops for 

school and pre-school children are organised at the site. Mr Sławomir's business was 

expanded thanks to a loan for the development of tourism.  

Mr Sławomir has been running his business for more than 25 years, but initially it was focused 

mainly on trade. The next stage of business growth was the construction of a building in 

Biłgoraj where the owner decided to arrange a playroom for children in 2010. The business 

started to grow and in 2018 the playroom was moved to a different building. The new room 

had twice as much space as the previous one – approximately 600 m2, offering much greater 

opportunities. It was equipped with trampolines, zip lines, passageways, labyrinths, climbing 

walls and even a bouncy castle. 

As there was quite a large plot of land adjacent to the new building, Mr Sławomir decided to 

also create an outdoor playground. Earlier, there was about a hectare of meadow in this place. 

Today, this area looks quite different. The outdoor playground is open from May to the end 

of September each season. Kids can plan on bouncy castles, trampolines and jungle gym and 

show their best in the aerial park. There are also two tubing slides, where thrill enthusiasts 

can slide down in inflated tyres, a trampoline for Eurobungee and bumper cars, which are a 

whole lot of fun just like in a fairground. 



 
 
 

85 
 

The Bank Gospodarstwa Krajowego 

Sustainable Development Report 

2021 

The loan for the development of tourism was used to purchase new attractive equipment for 

the playground: modern swing ride, small Ferris wheel, carousel with planes and an 

autodrome. A water zone for children is planned to be added in summer, where it will be 

possible to cool down in hot days.  

Although Biłgoraj is a small town, it is located in a beautiful and picturesque area. When 

visiting Powerland – whether the park or to stay for a night – tourists can also visit the 

Roztoczański Park, Zwierzyniec, Guciów, the lake in Biszcza and many other interesting places.  

The mission of Bank Gospodarstwa Krajowego is to support Polish small and medium-sized 

enterprises, as well as the sustainable development of the country. Thanks to its involvement 

in the “Business in Eastern Poland – Tourism” project, even more companies providing 

services in the tourism and related industries in this region will be able to benefit from 

preferential financing of their development. The entire macro-region, its inhabitants, and 

tourists visiting this part of Poland will benefit from the improved quality of the services 

offered. 

During the COVID-19 pandemic, the tourism and related industries have become one of the 
most badly affected sectors of the economy. Throughout subsequent waves of the epidemic, 
the industries were almost entirely locked down.  

The “Business in Eastern Poland – Tourism” project provided direct support to companies from 
the tourism and related industries affected by the difficult situation related to the pandemic. 
Enterprises could benefit from better loan terms for the development of tourism, as part of 
which facilitations for the repayment of loans included: 

▪ possibility of allocating the full amount of the loan to finance expenses related to the 

company’s day-to-day operations; 

▪ no own contribution required; 

▪ six-month payment holiday with respect to principal instalments or principal and interest 

instalments. 

 

2.1.7 Support for Polish exports and 

foreign expansion 
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Bank Gospodarstwa Krajowego plays a crucial role in providing Polish companies with 
solutions enabling them to effectively compete in international markets, in particular in high-
risk markets. These markets offer high business potential for Polish exporters. However, but 
due to these increased risk commercial financial institutions do not provide them with the 
support they need.  

This is why Polish companies, when exporting to or investing in countries where the political 
and economic situation is less stable, seek support of BGK – the Polish development bank. 
The Bank enables them to fully use their potential in the markets of their interest, by providing 
them with, among other things, export support instruments under the Financial Exports 
Support government programme. The instruments include, inter alia, confirmation, discount 
and post-financing of letters of credit, loan advanced to the buyer’s bank, loan advanced to 
the buyer and export pre-financing loans. 

BGK also supports Polish investors pursuing projects outside the domestic market, including 
foreign acquisitions and brownfield or greenfield projects. A characteristic feature of this type 
of financing is that the loan is primarily secured by foreign assets (of the project/foreign 
entity). 

The Bank’s particular interest in this area was reflected in one of the pillars of the BGK strategy 
for 2021–2025, namely the “International Cooperation and Business”. 

Export and foreign expansion financing  

BGK plays a crucial role in providing Polish companies with solutions enabling them to 
effectively compete in international markets. Each year, the Bank has been increasing its 
exposure to export financing and foreign expansion instruments granted both under the 
Financial Exports Support Programme and as part of the Bank’s own activities. Despite the 
pandemics, in 2021 BGK continued to carry out its activities related to foreign expansion, i.e. 
supporting exports, but also financing projects implemented by Polish businesses in 
international markets. In 2021, BGK supported transactions/projects of Polish enterprises in 
four new markets (Bahrain, Chad, Ethiopia, Estonia), thus in 2021 it provided financial support 
to Polish businesses in a total of 76 countries. 

Financial Exports Support programme  

BGK supports Polish exports by advancing export credits under the Financial Exports Support 
government programme adopted by the Council of Ministers in 2009. BGK provides credit 
facilities to foreign buyers (directly or through the buyer’s bank) to finance the purchase of 
Polish goods or services. The funds are transferred directly to the bank accounts of Polish 
exporters, Which eliminates the risk of default, as the Polish business receives the transfer 
directly from BGK. 
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The solutions offered under the programme are considered particularly attractive on higher 
risk markets, where the solutions offered by commercial banks are limited and the borrowing 
costs charged by local banks are high. 

Since its launch until the end of 2021, BGK granted loans for an aggregate of approximately 
PLN 5 billion as part of the Financial Exports Support programme. The amount disbursed by 
the end of 2021 was approximately PLN 4.2 billion, while the value of supported export 
contracts was about PLN 6 billion.  

BGK’s own activity in supporting exports and foreign expansion  

In recent years, Polish companies operating in foreign markets began to seek the available 
financing options more actively. To meet the needs of enterprises, in 2015 BGK expanded its 
product offer to include loans for which Polish enterprises may apply if they undertake foreign 
investments. Such a financial instrument is complementary to the available export credit 
products and to products offered by other financial institutions. The significant increase in the 
amount of loans granted in subsequent years confirmed that this form of support is needed 
by Polish enterprises. BGK enter the markets of highly developed countries through various 
forms of financing. The expansion of the product offer also affected the geographical 
diversification of BGK’s portfolio and enabled Polish businesses to secure attractive forms of 
support in relation to exports and when planning expansion into foreign markets. 

The amount of exports and foreign expansion financing provided by BGK in 2021 (under the 
Financial Exports Support Government Programme and as part of own activities) totalled 
PLN 3.6 billion. BGK supported more than 200 transactions and foreign projects of Polish 
companies, including the financing of: sale of semi-trailers to Mali, sale of medical 
equipment to India, sale of chemical products to Ukraine, sale of food products to China, 
acquisitions in USA and an investment project in Chile. 

The geographical scope of transactions/projects of Polish enterprises supported by BGK since 
2014: 
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The map shows the situation as at 31 March 2022. 

2.1.8 ESG rating-based crediting 

FS1 Policies focused on social and environmental matters 

Tramwaje Śląskie S.A. – bond issue programme with the participation of the EIB 

In 2021, BGK jointly with Bank Pekao granted financing to Tramwaje Śląskie S.A. in the form 

of a bond issue programme for PLN 496 million for the modernisation of the tram network in 

the Silesian and the Zagłębie Agglomeration. The issue proceeds will be used to continue the 

investment programme until 2023. The programme will include the purchase of 50 modern 

trams and modernisation of 100 km of tracks. By participating in the financing, BGK supports 

the development of an integrated and sustainable transport system and tram infrastructure, 

ultimately increasing the size of the zero-emission fleet, improving the comfort of travel by 

public transport and reducing noise in the city.  

As part of the Bond Issue Programme “Integrated project of modernisation of the tram 

infrastructure in the Silesian and the Zagłębie Agglomeration, together with the purchase of 

tram stock” the company will issue bonds worth a total of PLN 496 million, half of which will 

be acquired by BGK and Bank Pekao each: each bank will subscribe for PLN 248 million. The 

financing will also include funds from the European Investment Bank. 
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The agreement is a continuation of a programme granted to the company three years ago, 

also in by a consortium of BGK and Pekao with the participation of the EIB, when PLN 328 

million was allocated for the modernisation and construction of track infrastructure and 

purchase of tram rolling stock. 

 

2.1.9 SMEs Liquidity Support Loan Fund 

 

Bank Gospodarstwa Krajowego, together with the Ministry of Funds and Regional Policy, 

established the SME Liquidity Support Loan Fund. Its objective is to help companies which are 

the most vulnerable to lose liquidity as a result of the epidemic of SARS CoV-2.  

Liquidity loans provided as part of the Operational Programme Smart Growth enable 

borrowers to finance a wide range of expenses related to day-to-day operations of the 

company and ensuring its financial liquidity. The loans are an interest-free financing provided 

to micro, small and medium-sized enterprises, irrespective of the industry or region, in which 

they operate. The fund’s budget is PLN 3.38 billion. 

OP SG liquidity loan – benefits for the company: 

▪ the company repays only the borrowed capital; 

▪ repayment period up to 6 years; 

▪ loan amount: twice the payroll at the company for 2019 or for the last year (in the case 

of companies established on or after 1 January 2019, the maximum loan amount cannot 

exceed the annual salary costs estimated for the first two years of operation) or 25% of 

total revenue of the company in 2019; six-month grace period for repayment;  

▪ payment holiday of two months – once in a year for two first years of the loan repayment;  

▪ no own contribution required. 

Permitted use of proceeds from the liquidity loan provided under the OP SG: 

▪ salaries, including social security contributions and tax advances; 

▪ taxes, health and insurance premiums; 

▪ stock replenishment, semi-finished products;  

▪ ongoing charges;  

▪ ongoing lease payments and loan instalments; 
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▪ other expenses necessary to be incurred to ensure the operation of the company. 

Effects of activities (as at 31 December 2021): 

▪ PLN 2.28 billion – value of loans;  

▪ 4,978 – number of loans; 

▪ PLN 4,000 – the lowest loan amount; 

▪ PLN 15 million – the highest loan amount; 

▪ PLN 458,484 – average loan amount. 

 

Borrower sectors: 

▪ Trade – 27%; 

▪ Industry – 17%;  

▪ Construction – 11%;  

▪ Accommodation and catering – 10%;  

▪ Transport and logistics – 9%;  

▪ Professional, scientific and technical activities – 7%;  

▪ Other – 19%.  

 
Examples of loans advanced 

BOGONI spółka z ograniczoną odpowiedzialnością Spółka komandytowa  
Industry: production of various dairy products  
 
The company’s business comprises the production of various dairy products. The BOGONI 
trademark and a significant part of products (mainly cheeses) have been registered for 
protection with the Patent Office. Over the years of its operation, the company has won many 
awards and certificates for its contribution to the development of healthy food production. 
The company also received a diploma and a licence authorising it to use the emblem Agro 
Polska, awarded to products of outstanding quality and taste. 
 
Impact of COVID-19 on the company’s operations 
The pandemic began when the company was launching new functional products, such as 
protein shakes, probiotic shakes and energy drinks, under the new BOGONI BALANCE FOOD 
brand. Bogoni Balance Food is an innovative health, high-protein product based exclusively on 
high-functional whey protein that is essential for the body (no added casein, vegetable protein 
or other substances that synthetically increase protein levels). The product ingredients also 
include beneficial probiotic bacteria. The products were intended to be mostly for active 
people who want to lead a healthy lifestyle. Given that, the company's marketing plan 
envisaged targeting promotional activities at users of gyms, fitness clubs and any physical 
fitness facilities. Unfortunately, the fitness industry was locked down due to the pandemic, 
putting planned marketing efforts on hold. 
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Another negative effect of the pandemic was the lockdown of the catering industry, which is 
an important market for the products offered by the company: cheese for pizzerias and 
various types of snack cheese.  
The company's products are not everyday use products, so the restrictions on social and family 
meetings also significantly affected the company's sales.  
During the pandemic, the company also suffered from staff shortage, which caused a decline 
in sales at chain stores. Its representatives went on sick or parental leaves, so they visited 
chain stores through which products are sold much less frequently. Fewer visits by the 
company's representatives to third-party stores resulted in worse product display and, 
ultimately, fewer orders for the company's products. 
 
Loan amount: PLN 1.3 million 
Use of proceeds from the loan: payment of salaries to employees and purchase of raw 
materials from farmers 
Province: Małopolskie 
Financing institution: Foundation for the Development of the Rabka Region 

 
NATURA NATURE 

Do produkcji wyrobów mlecznych marki BOGONI 
wykorzystujemy mleko klasy Extra, które pochodzi z 
gospodarstw rodzinnych Pogórza Ciężkowickiego. 

To make BOGONI dairy products we use Extra class 
milk sourced from family farms in the Ciężkowice 
Foothills. 

PRZYRODA ENVIRONMENT 

Rolnicy, od których kupujemy mleko, karmią swoje 
krowy naturalnymi paszami z terenowo wyjątkowych 
walorach środowiskowych, bez GMO. 

The farmers from whom we buy milk feed their cows 
natural, non-GMO forages from areas with 
exceptional environmental value. 

TECHNOLOGIA TECHNOLOGY 

Całość skupionego mleka jest wykorzystana w 
produkcji z wykorzystaniem metod zapewniających 
najwyższą jakość oferowanych wyrobów. 

All of the purchased milk is used in production using 
methods that ensure the highest quality of the 
products offered. 

ENERGIA ENERGY 

Serwatkę (nasze złoto) kierujemy do produkcji 
napojów wysokobiałkowych, izotonicznych oraz 
energetycznych. 

Whey (our gold) is used to produce high-protein, 
isotonic and energy drinks. 
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Dobry Stolarz Gąska Spółka jawna 

Industry: industrial processing – manufacture of wooden containers 
 
The company has been operating since 1985, has over 25 years of experience in high-gloss 
painting and CNC machining, has new and modern machinery and meets ISO quality 
standards. Apart from elementary aspects, such as price, packaging and logistics, POS 
materials have a significant influence on the purchase decision of its products. Orders are 
executed quickly and efficiently thanks to CNC technology. The skilful combination of five-axis 
and conventional machining gives a competitive edge. Dobry Stolarz offers a full range of 
glosses and special effects. Deep mats and high glosses adorn each design. What is especially 
worth emphasising is the capacity to paint elements as a solid, that is without visible structural 
elements. The company has a technology developed together with the Rzeszow University of 
Technology, which makes it possible to impart antibacterial properties to the varnished 
surface. 
 
 
Impact of COVID: the closure of beauty salons and spas resulted in a decline in sales of beauty 
accessories, while the closure of shopping centres led to a reduction in POS orders, thus 
reducing the company's turnover, which in turn hit its liquidity.  
Loan amount: PLN 1.2 million 
Use of proceeds from the loan: salaries of employees, repayment of trade payables, provision 
of raw and other materials and packaging, repayment of current loan instalments  
Province: Podkarpackie  
Financing institution: Consortium members: Agencja Rozwoju Regionalnego MARR S.A. and 
Biłgorajska Agencja Rozwoju Regionalnego S.A. 
 

 
 

 
 
 
 
 
 
 

Villa Delfin SPA Rekowska Bożena 
Industry: hotels and similar accommodation 
 
The Villa Delfin Spa facility is located about 200 metres from the beach in Świnoujście, which 
is a 3-minute walk. It is housed in a modern building, which also has a spa that offers a wide 
range of treatments. The facility features excellent relaxation spaces, including a terrace with 
sun loungers and a garden. The on-site restaurant serves Polish and European cuisine. Each 
morning, the restaurant serves a buffet breakfast. It is a perfect base for exploring Świnoujście, 
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where you can see World War II fortifications, the Sea Fishery Museum, a lighthouse and the 
widest beach on the Baltic Sea. The distance from the German border is 1.5 km. 
 
Impact of COVID: decline in revenue – temporary complete lockdown of the industry; opening 
the industry with restrictions – limit on available beds, inability to provide auxiliary services; 
lower number of foreign tourists  
Loan amount: PLN 900,000 
Use of proceeds from the loan: payment for expenses related to day-to-day operations of the 
company and ensuring its financial liquidity – financing of salaries, public charges, 
maintenance of infrastructure, trade payables, stock replenishment and payment for the cost 
of purchase of an automated reception desk 
Province: Zachodniopomorskie 
Financing institution: Foundation for the Development of Polish Agriculture 
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2.2 Regional development and 

support for local governments 

2.2.1 Financing PPP projects 

As the Polish development bank, Bank Gospodarstwa Krajowego supports public tasks 
implemented through public-private partnerships (PPP). Due to their specific nature, they 
most often address important problems of local communities, focus on environmental 
protection and improving the quality of life of residents. 

In line with its mission, BGK engages mainly in projects that solve a major social problem, 
where it is difficult for local governments to obtain funds to address it. An example of such 
engagement of the Bank is the financing of PPP projects in the healthcare, waste 
management, and road infrastructure sectors as well as other important areas of local 
government activity. 

Due to the relatively small experience of public entities with such projects, it is also important 
for the Bank to promote knowledge and share its experience. Public entities are the initiators 
of investment projects, which is why a very important factor in the fulfilment of public tasks 
through the involvement of private capital is building public awareness of the possibility of 
using PPPs for this purpose. The Bank participates in direct meetings with local governments, 
organises workshops and attends industry events, where the rules of financing such projects 
by banks are discussed. 

It is worth stressing that BGK not only provides financing for projects implemented in the PPP 
formula, but also supports the interested private investors with its knowledge and 
experience. The Bank’s experts provide their comment on the business assumptions of the 
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projects and the draft PPP agreements in terms of requirements of financial institutions, which 
is very important for the subsequent acquisition of funding and successful completion of the 
project. 

Through its active participation in the financing of PPP projects in many sectors of the 
economy, Bank Gospodarstwa Krajowego develops best practices and supports commercial 
financial institutions. 

BGK also provides substantive support to industry organisations (including the PPP 
Foundation) and cooperates with the Ministry of Funds and Regional Policy by participating in 
consultations on model documentation and market solutions proposed by the Ministry in 
terms of their acceptability by banks. 

2.2.2 Support for municipal investments 

Bank Gospodarstwa Krajowego, which fulfils the mission of a development bank, for years 
has been a stable and trusted partner of the local government sector. The cooperation is 
carried out through employees of the 16 Regions of BGK whose territorial scope is aligned 
with the map of provinces.  

BGK Regions are the centres for competence, exchanging experience and knowledge about 
the development needs of individual local government units and the entire region. 
Cooperation of the Regions with local governments is supported by the Local Government 
Sector Department, an expert unit with ample experience in the functioning of the sector and 
solutions used in local government projects. 

The Bank’s activities are aimed at supporting investment projects implemented by local 
governments seeking to ensure sustainable development of individual municipalities, 
counties and provinces as well as to improve the quality of life of local residents. 

Support for development of municipal investments  

Bank Gospodarstwa Krajowego supports local governments in financing municipal 
investments. The financing is provided both directly to local governments, and to their 
subsidiaries, including municipal companies and hospitals. 

The funds received from BGK, complementing proceeds from subsidies, preferential and own 
funds of local governments, make it possible to complete the financing of municipal 
investment projects and even entire investment programmes of local governments and their 
companies. 

As at end 2021, the Bank’s exposure to financing the local government sector, i.e. local 

government units and their companies, was PLN 16 billion. This accounts for more than one-
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fifth of BGK’s credit exposure, which confirms how important a partner the local government 

sector is to the Bank. 

BGK actively participates in tender procedures for granting loans to local government units 
and in competitions for organising and underwriting the issue of municipal bonds. In this 
way, it contributes to market stabilisation: it provides access to financing instruments 
sought by local government units and ensures that the achieved prices are at a level 
acceptable to local governments in the case of limited activity of commercial institutions in 
the market or if they change their policy towards cooperation with local governments. This 
became particularly evident in the first months of the COVID-19 pandemic, when most banks 
significantly reduced the number of bids submitted in the financing market, while BGK acted 
as a “market stabiliser”, maintaining its activity at an unchanged level. 

The scale of the stabilisation and financing support for local government units is evidenced by 
the fact that in 2021 the Bank remained highly active in the market, submitting bids in almost 
42% of tenders for loans announced by local government units. In addition to funding 
provided to local governments in the form of loans, the Bank is also active in the municipal 
bond issue market – in 2021, it signed issue agreements with local governments for nearly PLN 
570 million. 

Bank Gospodarstwa Krajowego operates in all areas of the municipal economy. It finances 
projects improving the development of a given local government and the quality of life of 
the local community, with particular regard to those projects that promote environmental 
protection and facilitate the achievement of the climate objectives. It contributes to various 
projects in the following areas, without limitation: 

▪ water supply and sewage disposal – by financing the necessary infrastructure; 

▪ waste collection and management – by financing installations or rolling stock necessary 

for the collection of waste; 

▪ generation and distribution of heat – by financing the upgrade/construction of heat 

sources and district heating networks; 

▪ road infrastructure – by financing the construction and modernisation of ring roads, 

regional and local roads; 

▪ urban and regional transport – by financing the expansion of railway and tram 

infrastructure and the replacement of rail and tram rolling stock, which contributes to the 

development of more environmentally-friendly means of public transport which cause 

less nuisance to local communities; 

▪ education and culture – by financing investments in cultural facilities or construction of 

educational facilities, schools, kindergartens; 

▪ sports and recreation – e.g. by financing the construction and upgrade of recreational and 

sports facilities; 

▪ housing construction (for details see Section “Housing development”). 
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It is worth emphasising that BGK also actively participates in the financing of local 
government’s health services, both in the area of new investment projects and restructuring 
of hospitals’ debt. Improving the financial condition of the most important health service 
providers in the region directly translates into better quality and accessibility of these services 
for residents and enables the development of the province. 

In accordance with its business model, the Bank fulfils its mission by providing the financing 
necessary to carry out public investments. With the funds obtained from BGK, the local 
government sector, understood as local government units and their subsidiary institutions, 
made investments in excess of PLN 10 billion in 2021. 

BGK’s experts support local governments at all stages of preparation and implementation of 
municipal projects, offering their experience in the area of possible financial and legal 
structures. Thanks to such support, in their activities local government units can use structures 
and financial instruments that best match their budgets, allowing financial room to invest in 
further development. 

As the Polish development bank, for many years BGK has also been a partner of other financial 
institutions cooperating with local government units, including as an initiator and member of 
bank syndicates. It is worth noting that in 2021 syndicates in which BGK was a member 
provided financing to the local government sector for a total of over PLN 900 million. Thanks 
to our participation in syndicates, we mobilised financing by commercial banks in the amount 
of more than PLN 500 million. Cooperation with other financial institutions matches the 
Bank's mission, as it provides local government units with access to attractive financing, 
especially in the case of the largest transactions in value terms, where due to high amounts 
and related risk banks are less interested. This effort is equivalent to ensuring the maximum 
effectiveness of support for socio-economic development of Poland. 

In addition, local government units and their subsidiaries may obtain EU loans from BGK for 
support in the area of investments related to regeneration, energy efficiency improvements, 
and thermal modernisation with the use of renewable energy sources. The Bank also offers 
preferential loans to improve the accessibility of residential buildings and public utility 
buildings for people with disabilities and the elderly. 

Examples of local government projects financed with BGK’s participation  

1. Park Naukowo-Technologiczny w Opolu 

Borrower: Park Naukowo-Technologiczny w Opolu The company Park Naukowo-

Technologiczny w Opolu is a municipal entity, a wholly-owned subsidiary of the city of 

Opole. 

City: Opole 

 

Project budget: total capital expenditure, as per contracts: 

▪ total net expenditures      PLN 76,078,979.62; 
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▪ total gross expenditures   PLN 93,577,144.94; 

▪ total VAT           PLN 17,498,165.32. 

 

Loan amount: PLN 6.5 million 

PROGRAMME: TERRITORIAL AND SOCIAL COHESION 

 

Financing of VAT on capital expenditures incurred in connection with the ongoing 

construction of the Public Services Centre (new Town Hall). The investment consists in 

the construction of a new building with the technical equipment necessary for its 

operation as well as development of land to ensure the necessary functional 

connections. The investment is co-financed as one of two tasks within a larger project. 

The centre, which is built near the intersection of Plebiscytowa and Ozimska streets, 

will accommodate two institutions: the Opole Municipal Office and the registered 

office of the Opole branch of the National Tax Administration. The contract for the 

construction of the centre was signed in 2020. 

 

2. WODOCIĄGI I KANALIZACJA AKWA Sp. z o.o. 

Borrower: WODOCIĄGI I KANALIZACJA AKWA Sp. z o.o. of Nysa 

City: Nysa 

Project budget: PLN 3,462,358.30 net + PLN 796,342.40 of VAT  

Loan amount: PLN 2 million 

PROGRAMME: TERRITORIAL AND SOCIAL COHESION 

 

The investment loan is intended to finance and refinance the construction of sections 

of the water supply and sanitary sewage system in the Nysa municipality, i.e.:  

▪ construction of water supply system on Powstańców Śląskich street, from 

Opawska street to Wyspiańskiego street in Nysa;  

▪ construction of an additional clean water tank with a capacity of 50 m3 in 

Koperniki;  

▪ construction of a water supply system in a former military facility on Grodkowska 

street in Nysa;  

▪ construction of a water supply system and sanitary sewage system in the area 

adjacent to Czarnieckiego street in Nysa; 

▪ construction of a water supply system in a former military facility on 

Otmuchowska street in Nysa; 

▪ construction of a water supply system and a sanitary sewage system to land plot 

No. 46/1 in Regulice;  
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▪ construction of a water supply system and a sanitary sewage system to land plot 

No. 118/4 in Konradowa;  

▪ construction of a water supply system and a sanitary sewage system to land plots 

No. 38/10, 38/11, 58, 37/11 on Zawiszy Czarnego street in Nysa; 

▪ extension of the water supply system to land plot No. 595/2 in Rusocin. 

Expected effects of the investment: 

▪ elimination of some quantitative and qualitative deficiencies in the currently 

operated water supply and wastewater system; 

▪ improving the standards of the services provided; 

▪ improving the capacity of transmission pipelines; 

▪ improving the quality of surface water; 

▪ providing access to water supply and sewerage systems in areas not yet served by 

sewerage system. 

 

3. City of Chełm 

Issuer: City of Chełm – agreement on the organisation and carrying out the issue of 

bonds. 

Value of issue: PLN 29.8 million (syndicate with Pekao S.A.) 

Purpose of the issue: financing the planned budget deficit of PLN 19.8 million (and 

repayment of the previously incurred liabilities under issued bonds in the amount of 

PLN 10 million).  

 

Major municipal investments (co-financed with funds obtained from the bond issue): 

▪ alteration of national road No. 12 within administrative borders of Chełm (PLN 

67,108.84 thousand); 

▪ construction of the Chełm Economic Activity Centre (PLN 20,884.00 thousand); 

▪ construction of a low-emission transport system in the Chełm Functional Area 

(PLN 6,778.71 thousand). 

 

 

4. OPEC Gdynia  

Borrower: Okręgowe Przedsiębiorstwo Energetyki Cieplnej Sp. z o.o. 

City: Gdynia 

Project: refinancing of part of capital expenditure related to the construction and 

modernisation of district heating infrastructure 

Investments were carried out on the basis of a three-year financial plan for the period 

from 1 July 2018 to 30 June 2021 approved by resolution of the EGM with a budget of PLN 

161 million. 
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As part of its investment projects, in 2018–2021 the company continued, inter alia, 

projects co-financed from the Cohesion Fund under Priority Axis I “Low-emission 

economy” of the Operational Programme Infrastructure and Environment for 2014-2020:  

▪ Measure 1.5 – Effective distribution of heat and cooling;  

▪ Measure 1.6, Sub-measure 1.6.2 – Heating and cooling networks for sources of high-

performance cogeneration. 

In 2018–2021, new customers were gradually connected to the network in Gdynia, Rumia, 

Wejherowo and Pogórze in the Kosakowo commune.  

Worn network sections and district heating substations were modernised, IT and 

communication infrastructure was replaced and upgraded, and so were the metering and 

automation systems in buildings. 

Capex amount: PLN 37.2 million  

Amount of the loan from BGK: PLN 15 million 

Project objectives: ensuring security of heat supply and active prevention of smog (priority 

objective) 

 

5. Borrower: Przedsiębiorstwo Rozwoju Infrastruktury Gminy Olszanica Sp. z o.o. 

Town: Wańkowa 

Project: construction of Bieszczad-ski Active Tourism and Sports Centre in Wańkowa  

Project value: PLN 20 million  

Amount of financing from BGK: PLN 13 million (addition, bridge and working capital facility) 

The funds for the project, apart from the company's own contribution and financing from BGK, 

came from a grant from the Regional Operational Programme for the Podkarpackie Province 

and the Sports Poland subsidy from the Ministry of Sport. 

As part of the investment, a state-of-the-art ski complex in the Podkarpackie province was 

built, which comprises: the longest chairlift in the Bieszczady Mountains, belt ski lifts and a 

drag lift, a multifunctional building (with a restaurant, winter sport equipment rental, cash 

desks and facilities of the Voluntary Mountain Rescue Service) and a snowmaking system. The 

building of a former school was also adapted to a recreation and training centre with 45 beds.  

Construction of the centre will help achieve many objectives related to the development of 

the entire commune of Olszanica. 
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It will generate income for the municipal company implementing important investments for 

the residents of the commune and ensure higher income for one of the poorest communes in 

the Bieszczady Mountains (income from taxes and local charges, as well as sale of property). 

In addition, and more importantly, it will enable social and economic development of the post-

state farm village of Wańkowa, which is in danger of marginalisation and its inhabitants of 

social exclusion. Apart form the creation of permanent jobs, local entrepreneurship has been 

stimulated (agritourism, catering establishments, etc.). The area around the investment has 

become very attractive to new investors. 

It is precisely because of its multi-faceted, multi-aspect and multi-dimensional impact that the 

project of the construction of the Bieszczad-ski Active Tourism and Sports Centre was included 

in the government Programme for the Bieszczady Mountains as an undertaking of strategic 

importance for the development of the region. The project is a driving force behind the 

development of the Olszanica commune. 

 

6. Koleje Wielkopolskie 

Borrower: Koleje Wielkopolskie Sp. z o.o. 

City: Poznań 

Project: acquisition of two diesel multiple units for the operation of regional rail 

passenger services 

 

Project value: PLN 47.48 million (gross) 

Loan amount: PLN 5.79 million of investment loan + PLN 8.88 million of working capital 

facility for VAT 

Amount of the loan from BGK: PLN 14.67 million 

Project objectives: improvement of access to rail transport services for the residents 

of Wielkopolska Region. The project will add 2 units to the rolling stock and increase 

its capacity by 640 people. This will improve the mobility of residents of the 

Wielkopolskie Province and reduce the adverse environmental impact of transport.  

The implementation of the project will contribute to the improvement of public 

transport in the Wielkopolskie Province by ensuring comfortable conditions of 

commuting to jobs, schools, cultural and social service centres as well as leisure areas. 

Effective, efficient and quality railway connections will further consolidate the Poznań 

agglomeration, while improving its links with other locations in the region. Adjusting 

the number and quality of rail transport services to the expectations and real needs of 

passengers will encourage residents of the province to switch to public transport, 

which will result in lower number of individual journeys. Reduced number of journeys 

by cars within the limits of the Poznań agglomeration and on radial roads will decrease 

congestion on roads and the resulting noise and pollution emissions. 

 

7. Wielkopolskie Children’s Health Centre 
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The above investment project was carried out, inter alia, as part of repayable financing 

Jessica project, which was implemented by Bank Gospodarstwa Krajowego’s 

Wielkopolska Region together with the Department of European Programmes. 

The amount of the loan was PLN 61,889,318.00. 

The facility is one of the most modern and largest paediatric hospitals in Poland and 

one of the largest children's clinics in Central Europe. 

The new hospital has single-patient rooms for 354 children and their guardians. 

The facility has nine wards and more than a dozen specialist outpatient clinics. It was 

divided into two parts: one that accommodates beds for patients and the other where 

diagnostic, emergency and interventional procedures are carried out, which are 

connected with a common communication space with a main staircase and four lifts. 

The hospital uses state-of-the-art technological solutions in the form of, among other 

things, pneumatic tube mail or self-service pharmacy – a robot that automatically 

distributes medicines for patients. 

2.2.3 Regeneration loans 

These are preferential loans advanced under Regional Operational Programmes in the EU 

financial framework 2014–2020 to support regeneration projects in problem areas and 

increase the energy efficiency of buildings.  

The key objective is to restore socially, economically and environmentally degraded areas and 

to give them a new or restore the previous function, for example, by modernising and adapting 

existing buildings or developing public space. The approved projects match municipal renewal 

programmes and contribute to resolving the problems of local communities. 49 loans granted 

by the end of 2021, totalling PLN 427.7 million, contributed to the regeneration of 

areas covering more than 900 ha. 

The loans for comprehensive energy modernisation of buildings help generate more energy 

savings in the public and residential sectors in the Wielkopolskie province. By the end of 2021, 

73 loans were advanced for a total of PLN 143.7 million, which contributed to improving the 

living conditions of over 7,780 households and reducing primary energy consumption in public 

buildings by some 10,900,000 kWh/year.  

BGK was entrusted with a total of PLN 691.89 million for Jessica2/Regeneration Loans – the 

loans are advanced directly by the Bank in Wielkopolskie, Pomorskie, Mazowieckie and Śląskie 

provinces. In addition, the Bank offers co-financing of investments with its own funds. 

 

Implementation status as at the end of 2021:  

a) PLN 691.89 million – value of funds entrusted to BGK, including: 
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▪ Wielkopolskie province   

▪ energy efficiency – approximately PLN 145.7 million 

▪ regeneration – approximately PLN 173.8 million 

▪ Pomorskie province – approximately PLN 76.2 million  

▪ Mazowieckie province – approximately PLN 103.0 million 

▪ Śląskie province – approximately PLN 193.3 million 

b) 122 loans awarded for an aggregate of PLN 571.5 million, including: 
▪ Wielkopolskie province: 90 loans for a total of PLN 275.7 million:  

▪ energy efficiency – 73 loans for PLN 143.7 million 

▪ regeneration – 17 loans for PLN 131.9 million 

▪ Mazowieckie province: 8 loans for a total of PLN 86.8 million 

▪ Pomorskie province: 13 loans for a total of PLN 66.4 million 

▪ Śląskie province: 11 loans for a total of PLN 142.6 million 

 

Examples of regeneration loans advanced 

Modern office building in the former pump factory in Leszno  

The investment was made thanks to the Jessica2 preferential loan of PLN 5.75 million. As part 
of the project in the post-industrial area in Leszno, located in the heritage protection zone, 
attractive commercial premises will be built. They can be used by businesses from various 
industries, e.g. catering, retail and service. In addition, public benefit organisations, such as 
the Cooperacja Foundation, will move into the facility, and it will also accommodate a youth 
meeting centre. The project is underway and is expected to be completed in 2023.  
 
Praga Workers' Housing Cooperative regenerates the Praga and Targówek districts in 

Warsaw 

Implementation of the project consisting in the renovation and modernisation of common 

parts of multi-family residential buildings managed by the Praga Workers' Housing 

Cooperative together with adaptation of the premises for social purposes and regeneration of 

the surroundings is made possible thanks to a loan of PLN 18.2 million. The project will help 

reduce heat and electricity consumption, lower operating costs, and improve the 

environment. Refurbishment and equipping the estate club, creation of a multimedia room 

and an outdoor gym, and modernisation of two playgrounds adapted for children with 

disabilities are just some of the tasks included in the project to significantly improve the 

quality of life of residents. The project is scheduled for completion in 2022. 

 
Intergenerational Activity and Innovation Centre in Bielsko-Biała  
Regeneration of historic tennis courts in the centre of Bielsko-Biała together with the 
surroundings of Włókniarzy Park will be possible thanks to a regeneration loan of PLN 9.8 
million and a loan from BGK in the amount of PLN 1.8 million. As part of the project, an all-
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year-round sports complex will be built (indoor and outdoor tennis courts, badminton courts, 
an ice rink in winter, and accompanying catering infrastructure) along with an 
Intergenerational Activity and Innovation Centre (an activity centre for seniors, a FabLab 
laboratory, provision of training on innovation, creativity, and improvement of professional 
skills for entrepreneurs and the youth). The project is at its initial implementation stage and 
its completion is planned for the end of 2022. 
 

2.2.4 Rural Development Programme 

An important part of Bank Gospodarstwa Krajowego’s mission is the performance state 
administration tasks, consisting in, among other things, redistribution of funds – both public 
and from other sources. This is intended to provide capital support for the application of the 
state development strategy and its specific programmes, including the Rural Development 
Programme (RDP). 

As part of the RDP 2014–2020, since July 2016 BGK has advanced loans to finance eligible costs 
of operations carried out by local government units and local action groups. The related funds 
are sourced from the state budget. 

Local government units are able to implement projects involving construction or 
modernisation of local roads, water and sewage management, investment in facilities 
performing cultural or public functions, investment in marketplaces or buildings whose 
purpose is to promote local products, protection of historical monuments and traditional 
construction, and implementation of local development strategies. 

Thanks to preferential loans under the RDP 2014–2020, municipalities can carry out tasks that 
contribute to improving the quality of life in rural areas. These include: 

▪ construction and alteration of internal, municipal and county roads; 
▪ construction or extension of water and sewage infrastructure (water treatment stations, 

domestic sewage treatment plants, water supply system, sanitary sewage system); 
▪ renovation of voluntary fire service buildings; 
▪ construction of facilities performing cultural functions; 
▪ construction or alteration of marketplaces; 
▪ renovation or improvement of historical buildings to preserve cultural heritage; 
▪ initiatives that integrate residents through creation of recreational and leisure areas, 

contributing to an increase in the number of people using recreational infrastructure and 
their social activity; 

▪ expansion and alteration of rural community centres and development of public space in 
their vicinity, construction of outdoor gyms and playgrounds. 
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The tasks carried out by local action groups as part of grant projects, with the use of advance 
funding under the RDP 2014–2020, make it possible to preserve the heritage of local culture, 
tradition, customs, historical awareness of residents and artefacts (e.g. purchase of costumes 
and instruments for a local musical group and choir), they support the activation of senior 
citizens (e.g. thanks to workshops and training courses on social and cultural integration) and 
enable the organisation of sports activities. In this way, the activity of local communities and 
the social enterprise development in rural areas are stimulated, which contributes to building 
social capital. 

Activities under the RDP 2014–2020, as at end 2021: 

▪ 1,519 loan agreements were executed; 
▪ PLN 916.8 million – total amount of loans; 
▪ PLN 820.3 million – funds disbursed under loans; 
▪ PLN 758.9 million – repayments (92.5% of the amount disbursed). 

Pursuant to the Act Amending Certain Acts in Connection with the Extension of the Rural 
Development Programme for 2014–2020, dated 17 December 2021, there will be changes in 
the availability of loans to new beneficiaries as of 15 June 2022. The new eligible entities will 
include farm advisory bodies, research institutes, higher education institutions, water 
companies and associations of water companies. In addition, the catalogue of measures, sub-
measures and types of operations for the purpose of which it will be possible to carry out 
projects with the participation of loan proceeds will be extended. 

Increasing the availability of loans will contribute to the efficient use of EU funds, and in the 
case of activities carried out by local action groups – to the support offered to local entities 
with a view to increasing the potential of their areas. It will also enable entities struggling with 
insufficient cash (mostly farm advisory bodies and research institutes) or which have an 
inadequate credit status (water companies) to secure financing. 

It is worth emphasising that the projects to be carried out by water companies will include 
reclamation tasks aimed at minimising the negative effects of drought or flooding by flood 
waters or torrential rains. Water retention and controlling water runoff will ensure efficient 
management of water resources in the agricultural sector and meeting environmental 
requirements. 

Agricultural Guarantee Fund  

In 2021, under an agreement between the Minister of Agriculture and Rural Development and 
Bank Gospodarstwa Krajowego, the Agricultural Guarantee Fund was operated as part of the 
Rural Development Programme for 2014–2020. 

For details of the guarantee from the Agricultural Guarantee Fund see here. 
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2.2.5 Thermal Modernisation and 

Refurbishment Fund 

 
The purpose of the Thermal Modernisation and Refurbishment Fund managed by BGK is to 
provide financial support to investors seeking to improve the technical condition and energy 
efficiency of buildings. From the Thermal Modernisation and Refurbishment Fund bonuses for 
thermomodernisation and refurbishment projects are granted and paid out at the investor's 
request. As a condition, the investor needs to produce a loan agreement entered into with the 
lending bank and an energy or refurbishment audit and finish the project in its planned scope.  
 
Co-financing of the projects by BGK translates into significant savings in buildings’ operating 
costs. It also contributes to an improvement in the quality of the existing housing stock, thus 
reducing the problem of the so-called housing deprivation. Implementation of thermal 
modernisation and refurbishment projects with the Fund’s financial participation has for years 
contributed to an increase in energy efficiency of buildings. Such projects lead to significant 
energy savings, which brings tangible benefits in terms of reducing CO2 emissions and 
significantly contributes to improving air quality by reducing smog.  
 
The standard thermomodernisation bonus accounts for 16% of the costs of the thermal 
modernisation project, but it can be easily increased to 21% of the project’s costs, if 
construction of a RES micro-installation in the building is an additional element of the project. 
The Act on Supporting Thermal Modernisation and Refurbishment and on the Central Register 
of Emissivity of Buildings also offers an opportunity to receive co-financing for reinforcement 
of large-panel buildings while performing thermal modernisation works. This would increase 
building safety after the installation of new insulation layers, which cause additional load for 
connectors that are components of a multi-layer slab. 
 
An example of thermal modernisation transaction is the improvement of the energy efficiency 
of the building in Nowa Wieś Ełcka. The project envisages the use of an energy efficient and 
environmentally friendly solution in modernisation of a district heating and hot water system 
through the use of heat pumps. The project, scheduled for 2022, provides for the use of a new 
heat source – a set of heat pumps with a ground heat exchanger. The heat pumps will be 
powered from a newly built PV installation with a total capacity of approximately 10 kW, 
supplemented by grid electricity. In addition, planned works include the insulation of external 
walls. The application of the solutions provided for in the project directly contributes to energy 
savings in the building, improves air quality and significantly reduces operating costs. 
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Thermal Modernisation and Refurbishment Fund in 2011–2021: 

▪ Number of the bonuses awarded – 27,391 
▪ Value of the bonuses awarded – PLN 1,583,992.71 
▪ Value of the projects for the bonuses awarded – PLN 10,091,705,756.80 

Reduction in demand for energy: 

▪ The planned reduction in energy demand in 2009–2021 as a result of the thermal 
modernisation conducted – 14,456,089 GJ/year, which gives: 

 
Energy saved – 4,016 GWh 
White certificates – 345,278 certificates worth PLN 660,861,621 
Amount of coal burnt – 989,770 tonnes with a market value of PLN 986,405,005 
As a result, we cut carbon emission by 938,005 tonnes. 
This amount is absorbed each year by 134,000,749 trees (191,430 ha of forest)* 
This amount of energy would be sufficient to heat 250,974 houses with a floor area of 160 
m2 for a year (energy demand of 100 kWh/m2/year has been assumed) 
 

▪ The planned reduction in energy demand in 2021 as a result of the thermal 
modernisation conducted – 526,972 GJ/year, which gives: 

 
Energy saved – 146 GWh 
White certificates – 12,587 certificates worth PLN 24,090,580 
Amount of coal burnt – 36,080 tonnes with a market value of PLN 35,957,707 
As a result, we cut carbon emission by 34,193 tonnes 
This amount is absorbed each year by 4,884,768 trees (6,978 ha of forest)* 
This amount of energy would be sufficient to heat 9,149 houses with a floor area of 160 m2 

for a year (energy demand of 100 kWh/m2/year has been assumed) 
 
* It has been assumed that one tree absorbs 6–7 kg of CO2 per year; the average age of a 
forest stand in Poland is 60 years; the tree density at the average age of a forest stand is 
approx. 700 trees/ha. 
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2.2.6 Government Polish Order Fund: 

Strategic Investment Programme 

 

Bank Gospodarstwa Krajowego is the operator of the Government Polish Order Fund: 
Strategic Investment Programme, which is designed to support the reconstruction of the 
economy after the COVID-19 pandemic.  

The Strategic Investment Programme is addressed to local government units and their 

associations, whose budgets have been significantly affected by the pandemic. BGK’s analysis3 

indicated that in 2020 (compared to 2019), income from PIT declined 1.9% and operating 

surplus fell 11.2%. The result was a 4.2% reduction of capital expenditures triggering cuts in 

plans for new projects. They were limited to essential projects, i.e. those that cannot be 

postponed any longer. The Government Polish Order Fund: Strategic Investment Programme 

in the next few years is intended to help local governments get back on track with their public 

investments. The Programme provides for non-repayable co-financing of projects, covering up 

to 95% of their value. The minimum own contribution required is 5% of the project value 

(depending on its priority area specified by the local government unit in its application for co-

financing). 

The Polish Order is forward looking and long term. Implementation of the planned strategic 
investments will raise the productivity level of the entire Polish economy. 

Objectives of the Strategic Investment Programme: 

1. stimulating investment activity of local government units 
2. enhancing local entrepreneurship 
3. improving the living conditions of citizens 
4. creating new jobs 
5. supporting sustainable development 
6. effectively engaging the financial sector 

 

 
3 Data source: Report “Financial condition of local government units after four quarters of 2020,” Research and 
Analyses Bureau, BGK, April 2021.  
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The programme covers more than 30 areas of the economy, including investments in water 
and sewerage infrastructure, modernisation of heat sources to zero-emission technologies, 
waste management, as well as provides for social investments – nurseries, kindergartens and 
bike paths. The common point of these investments is sustainable socio-economic 
development, which is an element of BGK's mission. 

The programme is implemented through credit commitments granted by Bank Gospodarstwa 

Krajowego. The first preliminary credit commitment will enable a local government unit to 

open a tendering process and select a contractor. The second one – an investment credit 

commitment, will be issued after the tendering procedure is finished and will form the basis 

for signing an agreement with the contractor and disbursing funds under the co-financing 

facility once the entire project or its individual stages are completed. The payment cycle 

depends on the duration of the project. The investment commitment is therefore equivalent 

to a promise to pay the amount for which it has been made. 

In late 2021, the Commission at the Office of the Prime Minister evaluated the applications 

submitted in the First Pilot Edition of the Government Polish Order Fund: Strategic Investment 

Programme. Based on the recommendation of the Commission, the Prime Minister approved 

co-financing of 4,040 investment projects worth PLN 23.9 billion. The programme attracted 

much interest: in the first pilot call for applications local authorities filed 7,998 applications 

for co-financing worth PLN 93.3 billion. 

 

Table 1. The first pilot call for applications in the Strategic Investment Programme. Amount of 
co-financing by province (PLN billion): 
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Table 2. The first pilot call for applications in the Strategic Investment Programme. Amount of 
co-financing by investment area (PLN billion): 

 

Infrastruktura drogowa Road infrastructure 

Infrastruktura wodnokanalizacyjna Water and sewage infrastructure 

Infrastruktura sportowa Sports infrastructure 

Infrastruktura turystyczna Tourism infrastructure 

Infrastruktura edukacyjna Educational infrastructure 

Odnawialne źródła energii Renewable energy sources 

Infrastruktura społeczna Social infrastructure 

Rewitalizacja obszarów miejskich Regeneration of urban areas 

Efektywność energetyczna Energy efficiency 

Gospodarka odpadami Waste management 

Infrastruktura elektronenergetyczna i oświetleniowa Electricity and lighting infrastructure 

Zeroemisyjny tabor Zero-emission rolling stock 

Pozostałe obszary inwestycji Other areas of investment 

On 28 December 2021, two new calls for applications were held under the Government Polish 
Order Fund: Strategic Investment Programme, including the first thematic call – dedicated to 
municipalities where former state farms were located. The end date for both of these editions 
was set for 11 March 2022.  

It is planned that in 2022 further calls will be made under the Government Polish Order Fund: 
Strategic Investment Programme. 
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2.3 Housing development 

  

The housing gap (in simple terms, the difference between demand and the existing number 
of dwellings) is between 400,000 and even 3 million dwellings in Poland, according to various 
estimates. Bank Gospodarstwa Krajowego has supported the housing development since its 
inception. Residential construction – providing Poles with access to dwellings and driving the 
economic growth – was the second largest area of BGK’s pre-war activities after lending to 
enterprises and state institutions. After almost one hundred years, the Bank’s mission has 
remained the same. We fulfil it through three main programmes. 

Social and Municipal Construction Programme  

Since 2007, using the Subsidy Fund BGK has operated a government programme of non-
repayable financial support for construction of residential property for rent, formerly called 
“social and municipal construction”. The programme produces residential units for rent, 
including those which are included in municipal housing resources, as well as social housing 
and accommodation, such as assisted accommodation, lodging houses, houses for 
homeless, warming centres and temporary shelters. 

Resources created in the programme are intended to meet the needs of people with low and 
average income and, as a very important and necessary goal – people experiencing 
homelessness. 
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Thanks to the provided non-repayable support, as at the end of 2021 the construction of 

nearly 24,000 housing units and 1,500 social welfare units had been completed. 

At the end of 2021, 6,400 housing and social welfare units were under construction. 

The amount of the financial support provided was over PLN 2.8 billion.  

The aggregate value of the project was more than PLN 6.7 billion.  

Social Rental Housing Programme  

In our country, there is a group of people whose income is too high to be eligible for the 
allocation of an apartment from municipal resources and, at the same time, it is too low to 
enable them to rent or purchase an apartment on the commercial market with a mortgage 
loan in the time of mounting interest rates, or for cash. Bank Gospodarstwa Krajowego 
facilitates activities for the reduction of the social problem of the accessibility of apartments 
for this group. 

BGK advances long-term preferential loans to investors in the social rental housing (SRH) 
sector, i.e. social housing associations/initiatives, housing cooperatives and municipal 
companies. The programme produces turnkey rental housing units with a moderate 
regulated rental rate or cooperative tenant housing units. As part of the programme, in 
2015–2024 the Bank can provide financing of PLN 450 million each year. By the end of 2021, 
BGK granted 174 loans with a total amount of PLN 1.01 billion for the construction of more 
than 7.8 thousand apartments, of which 5,100 had already been completed. Since the 
beginning of the programme, the largest number of rental apartments have been completed 
in the Mazowieckie, Śląskie and Dolnośląskie provinces.  

174 – number of loans advanced 

PLN 1.01 billion – total amount of loans 

5,100 apartments completed by the end of 2021 

7,800 apartments to be built under the SRH programme 

In addition to the SRH programme, the Bank provides loans to investors in the sector on arm’s 
length terms. The added value in this case was, among other things, the possibility of financing 
lease-purchase apartments or apartments, the title to which may ultimately be transferred 
onto the tenant, permitted also in the SRH programme after the amendment of the act. By 
the end of 2021, BGK had financed a total of 4,300 housing units with 95 commercial loans 
amounting to over PLN 406.3 million. This promotes so-called social mix that facilitates 
sustainable development of towns and cities. 

The following are examples of projects promoting both social and environmental objectives: 
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1. Investment project in Oława, at ul. 3 Maja. The project, co-financed by BGK with SRH 
preferential loans of more than PLN 7 million, consisted in comprehensive regeneration and 
adaptation for residential and commercial purposes of the 19th century historic stable and 
riding hall. It fulfils the mission of Social Housing Associations and BGK in terms of creating 
and renewing urban fabric and providing apartments with a regulated rental rate to persons 
with moderate income. 76 such premises were completed as part of the project. In addition, 
the project serves a social function – in the renewed buildings there are premises intended 
for an organisation providing assistance to children with disabilities, as well as a kindergarten. 
It also has environmentally friendly features – renewable energy sources in the form of heat 
pumps were installed. In 2019, the project received an award for the best residential project 
in an international competition organised by a German development bank Kreditanstalt für 
Wiederaufbau (KfW), and in 2020 it was awarded at the PLGBC Green Building Symposium for 
the best environmentally friendly multi-family residential building. 

2. The project in Oława, at ul. 1 Maja, that is currently underway involves the alteration and a 
change in use of an existing old tenement house, entered in the register of monuments. In the 
fourth quarter of 2021, an SRH preferential loan in the amount of PLN 2 million was granted 
for this project. The total cost of the project is over PLN 8 million. As part of the project, 14 
rental housing units will be created. At the ground level and on the 1st floor, retail premises 
will be located, housing the Senior Day Club. Rooms will be heated with a renewable heat 
source in the form of a cascade of air sourced heat pumps to be installed on the roof of the 
building. The system of heat pumps will be connected to ceiling heating (capillary tube mats). 
The building will be equipped with ventilation with heat recovery with a recuperator. Also, 40 
PV panels will be installed on the roof of the building.   

Mieszkanie na Start (Housing for a Start)  

“Housing for a Start” is a government system of subsidies to apartment rent implemented by 
BGK since 2019. 

The rent subsidy programme has two main objectives: social and investment. The former 
consists in the provision of assistance to households with difficulties to meet their own 
housing needs, while the latter is to offer an incentive to pursue rental housing construction 
projects. 

Bank Gospodarstwa Krajowego is the keeper of funds of the Subsidy Fund earmarked for 
subsidies to apartment rents. 

Data from the launch of the programme until 31 December 2021: 

▪ 82 projects were covered by the programme; 
▪ 3,333 apartments were covered by subsidies; 
▪ more than PLN 194 million of reserved funds for 15 years; 
▪ PLN 4.04 million was disbursed. 
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Clean Air guarantees 

In the second quarter of 2021, BGK’s guarantee offer was extended to include Clean Air 
guarantees from the Ecological Surety and Guarantee Fund. 

These are guarantees for the repayment of loans for financing expenses related to the 
replacement of air-polluting coal furnaces and for improving the energy efficiency of a single-
family house or an apartment in a single-family house with a separate entry in the land and 
mortgage register. Guarantees will make it easier to take out loans to finance projects related 
to the replacement of outdated, inefficient heat sources with modern ones that meet the 
highest standards and to carry out the necessary thermal modernisation works to improve the 
energy efficiency of the building (Clean Air programme). 

Importantly, the beneficiaries of the guarantee are natural persons. The guarantees cover up 
to 80% of the loan principal, whose maximum amount may be PLN 100 thousand. 

Government Housing Development Fund 

On 8 March 2021, the Government Housing Development Fund was launched. 

The purpose of operation of the Government Housing Development Fund is to improve the 

availability of apartments by stimulating new housing investment projects on the market of 

rental housing units built by Social Housing Initiatives. The GHDF is used to finance part or all 

expenditure of municipalities on acquisition of shares in new or existing Social Housing 

Initiatives.  

BGK acts as the operator of the Fund, which means making payments of financial support to 
communes and municipalities from the Fund's resources, maintaining the Fund's liquidity and 
investing temporary cash surplus of the Fund. The following transactions were recorded from 
the Fund’s inception until 31 December 2021: 

▪ PLN 3.4 million transferred to the Fund; 
▪ 455 instructions for making payments to communes and municipalities; 
▪ PLN 1.3 million was disbursed; 

PLN 1.8 million transferred to other funds to finance the repayment of their liabilities. 
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2.4 Accessibility Fund 

 

It is estimated that up to 30% of the population may have a permanent or temporary 
impairment of movement or perception. Also, the Polish society is ageing. In 2030, people 
over 60 years of age will account for nearly 30% of the population. That is why BGK takes steps 
to increase the accessibility of buildings for persons with special needs.  

In cooperation with the Ministry of Funds and Regional Policy, Bank Gospodarstwa Krajowego 
and Financial Institutions finance the elimination of architectural barriers in multi-family, 
collective housing and public utility buildings in the form of preferential, low-interest loans 
with an option of cancellation of up to 40% of their amount. The loans are addressed to 
housing communities and cooperatives, social housing associations, public entities (e.g. 
offices, public educational institutions, public health sector entities), and cultural institutions. 
The Accessibility Fund is a part of the Accessibility Plus government programme. 

Eligible accessibility improvement projects include, for example, elevators in multi-storey 
buildings, elimination of unnecessary stairs, installation of handholds and handrails and 
mechanisms for opening doors. They will make life easier for all those who have difficulties in 
mobility or, for example, with poor sight. 
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BGK does not charge any fees or commissions for advancing a loan, and the interest rate is 
only 0.15% for the entire term of the loan of 20 years. A grace period of up to six months is 
also allowed. 

Loans have been granted since 4 October 2019 across entire Poland. As of January 2021, loans 
up to PLN 2 million are provided by Financing Institutions that signed an agreement with BGK 
on advancing loans from the Accessibility Fund. Loans in excess of PLN 2 million are granted 
directly by BGK.  

By the end of 2021, 83 loan applications were submitted directly to BGK for approximately 
PLN 61.52 million. The Bank and financial institutions received a total of 133 loan applications 
for building accessibility improvements, amounting to PLN 88.78 million. 
Moreover, by the end of 2021 96 agreements for a total of PLN 47.96 million were concluded, 
including 60 agreements for PLN 27.10 million in the direct model, thanks to which the 
borrowers will install new elevators, eliminate architectural barriers by building ramps and 
repairing damaged surfaces, and introduce other facilities.  
 

Example project: 

▪ Mikołów County 

Loan: PLN 451,570.94 
Use of proceeds: purchase and installation of a passenger lift in the building of the 
County Council in Mikołów 
 

▪ Housing Community at ul. Hetmańska 43/1 in Rzeszów 
Loan: PLN 3,200,000.00 
Use of proceeds: construction of six external elevators that will improve accessibility 
of six staircases in a multi-family residential building at ul. Hetmańska 43/1 in Rzeszów 
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2.5 Development of transport 

infrastructure 

 

An important activity of Bank Gospodarstwa Krajowego carried out as part of supporting the 
sustainable socio-economic development of the country is financing the development of 
transport infrastructure through transport funds operated by the Bank: 

▪ National Road Fund; 

▪ Railway Fund; 

▪ Inland Waterways Fund. 

 

National Road Fund  

The National Road Fund (NRF) was established at BGK in 2004 under the Act on Toll 
Motorways and the National Road Fund of 27 October 1994. It constitutes an important extra-
budgetary financing mechanism for the development of road infrastructure in Poland.  

The NRF keeps and pays funds for the construction and alteration of national roads. 
Continuous sources of financing allocated for this purpose, which primarily include the 
proceeds from the fuel charge, EU funds and proceeds from fees for using national roads, are 
supplemented by BGK by obtaining external financing through the issue of bonds and taking 
out loans, mainly from the European Investment Bank. 

The key objectives financed by the NRF are: 
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▪ construction of motorways, expressways, city by-passes and other national roads; 

▪ construction and use of toll collection systems on pay sections of national roads (e-Toll); 

▪ fulfilment of obligations towards operators of toll sections of A1, A2 and A4 motorways. 

After 2004, virtually all national roads, including motorways and expressways, were built with 
the use of NRF funds: 

▪ PLN 203.3 billion – total expenditures of the NRF on the development of road 
infrastructure in 2004–2021; 

▪ more than 1,340 km of motorway sections and 2,670 km of expressway sections, whose 
construction was financed by the fund. 

The total expenditures of the NRF on the development of road infrastructure in 2021 
amounted to PLN 15.7 billion, including on: 

▪ motorways – PLN 1.5 billion; 

▪ expressways – PLN 10.6 billion; 

▪ by-passes – PLN 1.1 billion  

In 2021, more than 425 km of roads were opened (56.5 km of A1 motorway, 322.7 km of 
expressways, 46.6 km of national roads), the construction of which was financed from the 
NRF. 

 

The NRF has a crucial role in the financing of multiannual government road programmes. In 
2021, the fund’s resources were used to finance: 

▪ The National Road Construction Programme for 2014–2023 (with an outlook to 2025) – 
adopted by the Council of Ministers in 2015 and updated regularly, the largest road 
project in the history of Poland with a spending limit of PLN 178.4 billion, a vital one for 
the national transport policy and matching the objectives of the government Strategy 
for Responsible Development; 

▪ Programme for the Construction of 100 Bypasses for 2020–2030 – adopted by a 
resolution of the Council of Ministers in April 2021, with a spending limit of PLN 28 billion. 
Its investment objective is the construction of 100 bypasses on the national road network 
with a total length of about 820 km, and its main assumptions are: moving traffic out of 
cities most affected by nuisance resulting from transit traffic, improving road safety, 
improving the quality of life of residents by reducing air pollution caused by road 
transport and reducing noise, as well as improving the capacity of the road network, 
which will increase the pace of development of both regions and the entire country; 

▪ Programme of Safe Road Infrastructure for 2021–2024 – adopted by a resolution of the 
Council of Ministers in February 2021, with a spending limit of PLN 2.5 billion. Its objective 
is to improve road safety on national roads by increasing the protection of traffic 
participants and creating safe road infrastructure. 
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In 2021, we transferred funds from five loans taken out by BGK for the NRF at the European 
Investment Bank in a total amount of PLN 2.1 billion. BGK concluded two new financial 
agreements with the EIB concerning: 

▪ “S6 Tri-City Ring Road” loan of EUR 240 million, intended to co-finance the construction 
of a 39-kilometre section of a new bypass of the Tri-City, which will improve road 
connections in the Tri-City and facilitate access to the ports in Gdynia and Gdańsk; 

▪ “S14 Lodz Western Bypass” loan in the amount of EUR 200 million, which will be used for 
co-financing of construction of a 26-kilometre section of the western bypass of the city of 
Łódź along the S14 expressway, which will enable moving transit traffic and most of heavy 
traffic out of Łódź, Pabianice, Zgierz, Konstantynów Łódzki and Aleksandrów Łódzki, 
shorten travel time, improve travel comfort and safety in the region, and ultimately 
connect the S8 expressway with the A2 motorway. 

In 2021, the Fund continued to finance the extension of the national motorway and 
expressway network, including:  

▪ several sections of the A1 motorway in the Łódzkie and Śląskie provinces have been 
opened to traffic, thanks to which the route can be used along almost its entire length 
from the Tri-City to the southern border of Poland. Only one section of the A1 between 
Piotrków Trybunalski and Kamieńsk remains under construction and will be opened by 
autumn 2022; 

▪ important sections of the international S19 Via Carpatia route between Lublin and 
Rzeszów were made available to drivers, as well as sections of S61 Via Baltica route: 
Śniadowo – Łomża, Kolno – Stawiski – Szczuczyn and Wysokie – Raczki; 

▪ the S7 expressway was significantly extended, the sections Mława - Strzegowo and 
Strzegowo – Pieńki north of Warsaw were opened to traffic, as well as two sections 
facilitating travel on the route from Warsaw to Kraków; 

▪ the following roads were opened to traffic: the last (4.6 km long) section of the S2 route, 
constituting a part of the southern ring road of Warsaw (between the Puławska – Warsaw 
Wilanów junction, including the tunnel under the Ursynów district), sections of the S3 
road in the Zachodniopomorskie and Dolnośląskie provinces as well as ring roads of 
Stalowa Wola and Nisko, Myśliborz, Łańcut and Niemodlin. 

 

Railway Fund  

The Railway Fund (RF) was established at BGK in 2006 under the Act on the Railway Fund of 
16 December 2005. The Fund has a long-term nature. Its primary task is to provide additional 
funding for investment in and maintenance of railway infrastructure, in the scope defined in 
multi-annual transport infrastructure development programmes. Therefore, the Railway Fund 
is one of the main tools of the state transport policy. 

Its purpose is to provide financing for: 

▪ preparation of the construction and reconstruction of railway lines; 
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▪ repairs and maintenance of railway lines; 

▪ liquidation of unused railway lines; 

▪ running costs of PKP Polskie Linie Kolejowe S.A. related to railway infrastructure 
management;  

▪ capital investments carried out by PKP PLK S.A.; 

▪ tasks of local governments in individual provinces related to the purchase, modernisation 
and repair of rolling stock used for the carriage of passengers; 

▪ co-financing of the activities of railway infrastructure management entities, which cannot 
be financed from fees for the use of the railway infrastructure; 

▪ purchase and modernisation of rolling stock used for diagnosing, maintenance, repair or 
construction of railway infrastructure, and rescue operations; 

▪ acquisition of shares in PKP PLK S.A. from Polskie Koleje Państwowe S.A. by the State 
Treasury, represented by the minister in charge of transport, 

▪ consultancy services. 

 

A strategic document establishing the financial framework and conditions for railroad 
investments is the annually updated “National Railway Programme until 2023. Railway 
infrastructure managed by PKP Polskie Linie Kolejowe S.A.” (NRP). The NRP includes all 
investments of PKP Polskie Linie Kolejowe S.A. with the use of financial resources, including 
resources of the Railway Fund at the disposal of the minister competent for transport. The 
NRP implements the “Strategy for Sustainable Development of Transport until 2030” 
adopted by the Council of Ministers, which aims to improve the safety of traffic participants 
and the efficiency of the transport sector by creating a sustainable, innovative and user-
friendly transport system. 

The Railway Fund is also engaged in the multiannual programme “Support for financing the 
costs of railway infrastructure management, including its maintenance and repairs, until 
2023”. The latest update, introduced under Resolution No. 157/2021 of the Council of 
Ministers of 26 November 2021, set the limit of funds from the Railway Fund for programme 
implementation at PLN 7,524.4 million. The programme contributes to improving the 
availability of transport and integration of communication in different regions of Poland. 

Supporting the development of rail transport through the modernisation of rolling stock and 
infrastructure has a positive impact on the environment by reducing carbon emissions, 
energy consumption and noise. Objectives pursued by the Railway Fund include: 

▪ decent work and economic growth; 

▪ infrastructure innovation; 

▪ reduced inequalities; 

▪ sustainable cities and communities; 
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▪ climate action. 

PLN 17.5 billion – total amount of payments from the Railway Fund on railway infrastructure 
in 2006–2021, including: 

▪ expenditure on construction and alteration of railway lines – PLN 8.3 billion; 

▪ financing of purchase and modernisation of rolling stock and organisation of passenger 
transport services – PLN 1.5 billion; 

▪ expenditure on management of railway infrastructure – PLN 4 billion. 

PLN 1.6 billion – total amount of payments in 2021, including: 

▪ expenditure on construction and alteration of railway lines – PLN 0.3 billion; 

▪ financing of purchase and modernisation of rolling stock – PLN 0.1 billion; 

▪ expenditure on management of railway infrastructure – PLN 0.6 billion; 

▪ purchase of PKP Polskie Linie Kolejowe S.A. shares from Polskie Koleje Państwowe S.A. by 
the State Treasury – PLN 0.6 billion. 

In 2021, 50 tasks consisting in the construction and alteration of railway lines were co-financed 
by the fund. Payments were also made to 16 provincial governments to finance the purchase 
and modernisation of rolling stock used in passenger transport. 

 

Inland Waterways Fund  

The Inland Waterways Fund (IWF) was established at Bank Gospodarstwa Krajowego in 2003. 
Its purpose is to support inland waterway transport through the provision of financial support 
for modernisation of the shipping fleet as well as other projects related to the restructuring 
of inland navigation, including projects designed to improve environmental protection and the 
safety of navigation. 

In 2019, a new law became effective, which changed the way the fund operated before, 
extended the catalogue of eligible beneficiaries of the fund, and introduced new payout titles. 
The new law, just like the previous regulation, did not specify any time frame for the operation 
of the Inland Waterways Fund. 

 

The Inland Waterways Fund implements the “Strategy for Responsible Development until 
2020 (with an outlook until 2030)” adopted by the Council of Ministers, which assumes a shift 
from the existing support for all sectors/industries towards supporting strategic sectors that 
can become the drivers of Polish economy. This will make it more innovative and facilitate 
efficient use of physical and human potential. 

Inland water transport is considered to be the most environmentally friendly, given the low 
energy consumption and low emissions of air pollutants (generated directly and indirectly) 
and carbon dioxide per tonne of cargo carried. Thus, the development of inland waterway 
transport contributes to protecting the climate and improving air quality.  
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The main source of the fund’s financing are subsidies from the National Fund for 
Environmental Protection and Water Management. 

The fund’s performance until 31 December 2021: 

▪ 56 preferential loans granted, totalling PLN 48.1 million. 

In 2021: 

▪ 5 preferential loans were granted for an aggregate of PLN 1.9 million; 

▪ 14 applications for refinancing the purchase of vessel equipment for a total of PLN 0.2 
million were approved; 

▪ 3 preferential loans were partially cancelled for a total of PLN 0.8 million. 
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2.6 Development of social 

economy enterprises 

 

BGK supports, through financial instruments, the sector of social economy enterprises (SEEs). 

Social economy is understood as an area of active citizenship and social commitment, which 

through economic and public benefit activity supports: social integration, creation of jobs, 

provision of public benefit services, and local development. Social economy also includes 

solidarity economy, which is understood as promoting professional activation, including the 

professional reintegration of people at risk of exclusion, as well as social and professional 

rehabilitation of persons with disabilities. 

According to the “Survey of financial and non-financial needs in the social economy and social 

and health services sector” of 9 April 2020, carried out by an expert team at the request of 

the Ministry of Funds and Regional Policy, whose goal was to estimate the financing gap 

affecting SEEs and limiting their development, due to the unavailability of debt financing 

sources in 2019 SEEs failed to make planned expenditures totalling approximately PLN 72 

million. 

Financial support for SEEs is a part of BGK’s mission, which includes activities promoting 

sustainable socio-economic development of the country. The social economy development 

programme, which has been operated by BGK continuously since 2012, is intended to increase 

the number of social enterprises using repayable financial instruments. By providing them 
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with access to sources of funding, we facilitate the economisation of these entities, making 

them independent from the subsidy system. By providing them with funds for their day-to-

day operations and development, we help them achieve their objectives laid down in their 

charters, which consist in measures aimed at resolving social problems and the provision of 

services to the local communities, including social services. 

BGK makes it possible to finance SEEs operations from the European Social Fund as part of the 

project implemented under Measure 2.9 of the Operational Programme Knowledge, 

Education, Development (OP KED) for 2014–2020.  

PLN 143 million – allocation for repayable instruments from OP KES 

963 – total number of loan agreements with SEEs by the end of 2021 

PLN 112,497,985.55 million – total value of loans advanced to SEEs by the end of 2021 

1,212 – number of jobs declared to be created in SEEs as a result of using the loan 

15.89% of borrowers used the loan for a start (for SEEs operating for no more than 12 months), 

and 84.11% used the loan for development (for SEEs operating longer than 12 months). 

Among the borrowers, the largest group consisted of entities from the category of micro-

enterprises – 62.20%, followed by small-sized enterprises – 31.26% and medium-sized 

enterprises – 6.33%. The smallest group among SEEs that used the loans included entities 

created by churches and religious associations – 0.21%. 

In order to mitigate the negative effects of the COVID-19 pandemic on the activities carried 
out by SEEs, the parameters of loans from the National Fund for Social Entrepreneurship’s 
resources were changed, inter alia, the loan repayment period and grace period for the 
repayment of principal were extended by up to 12 months, the so-called payment holiday was 
introduced, i.e. a possibility to suspend the repayment of principal or principal and interest 
instalments for up to 12 months, the interest rates on loans were reduced, even to 0% for 
borrowers who justified their difficult financial situation, the period for creating new jobs was 
extended by additional 12 months. 

The above loan parameters introduced in connection with the epidemic are temporary and 
will remain effective until three months after the announcement of the end of the SARS-CoV-
2 epidemic. Loan parameters may be changed only at the request of the borrower, provided 
that the borrower has provided a credible justification that the situation related to COVID-19 
caused liquidity problems during the loan repayment or poses a risk that such problems may 
occur in the future. The reduced interest rate applies for a period not longer than 12 months. 

Liquidity loan for social economy entities (LL SEE) intended to finance day-to-day operations 
and ensuring financial liquidity of social economy entities operating longer than 12 months. 
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The instrument launched by BGK in 2020 to help SEEs affected by the negative consequences 
of the COVID-19 pandemic. LL SEE resources come from returns on investments granted under 
the pilot project OP HC, OP KES and the liquidated Guarantee Fund (OP KES). These loans, 
since they are granted using national (non-EU) funds, are not subject to numerous 
requirements relating to the spending of EU funds.  
Due to the negative impact of the pandemic on social economy entities, loan parameters were 
changed, including: the loan repayment period was extended by 12 months and the grace 
period for repayment of principal was extended by 6 months. In addition, in the case loans 
granted until 30 June 2021, it was possible to partially cancel the principal of the loan in 15% 
or 25%, after meeting the specified condition (drop in revenue from economic activity by at 
least 20% resulting from COVID-19) and achieving the required criterion (maintaining 
headcount for 10 months). 
 

PLN 38.76 million – allocation for liquidity loans (LL SEE) 

237 – total number of loan agreements with SEEs by the end of 2021 

PLN 17,348,373.00 million – total value of loans advanced to SEEs by the end of 2021 

Among the borrowers, the largest group consisted of entities from the category of micro-

enterprises – 63.71%, followed by small-sized enterprises – 31.65% and medium-sized 

enterprises – 4.64%. 

 

Examples of support for social economy enterprises: 

1. Loan for social economy enterprises as part of OP KES 

Borrower: SZANSA-START GDAŃSK Rehabilitation and Sports Association 

Financial intermediary: Towarzystwo Inwestycji Społeczno-Ekonomicznych S.A. 

Amount of the support: PLN 200,000 

In June 2021, the Association received an OP KES loan in the amount of PLN 200 thousand for 

the renovation of one of the buildings at the Mausz Paralympic Preparations Centre, which 

included raising the standard of rooms, thermal insulation of the building and replacement of 

the entire heating, hydraulic and electrical systems. The President of Szansa-Start Gdańsk 

stresses that as a non-governmental organisation the Association had no chance of obtaining 

a loan from a commercial bank. In the case of a loan for social economy entities granted by 

BGK, its great advantage is its low interest rate, which means that it is affordable to many 

social organisations. 

2. Liquidity loan for social economy enterprises 

Borrower: SYCHEM Foundation 
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Financial intermediary: Foundation for Enterprise Development in Suwałki 

Amount of the support: PLN 100,000 

The SYCHEM Foundation of Bielawa used a loan of PLN 100,000 to ensure its liquidity in the 

ongoing crisis caused by the COVID-19 epidemic (stock replenishment, purchase of 

intermediate products). Also, the Foundation took out a loan from the fund established as 

part of BGK’s project implemented under Measure 2.9 of OP KES, as well as loans offered as 

part of the pilot project of OP HC for 2007–2013. 

The mission of the Foundation is to support the development of children, the youth and their 

families through activities in the field of culture and art, protection of cultural and traditional 

goods, tourism, education, sport and recreation, preventive healthcare, social inclusion and 

ecology. For its activities, the Foundation received numerous awards and accolades, including 

the certificate “Quality Label of Social and Solidarity Economy” in a competition co-organised 

by BGK, the Minister of Family and Social Policy and the Nowy Staw Foundation of Lublin. 

Certificate: “Quality Label of Social and Solidarity Economy”  

Fulfilling its social mission, BGK also provides partnership support to the Ministry of Family 
and Social Policy in the implementation of the project “System of certification with quality 
labels for social economy enterprises and local government units”. Its purpose is to create a 
nationwide certification system for the social economy sector and local government units 
involved in the establishment and development of social economy enterprises. 

The competition for the award of the certificate of the Quality Label of Social and Solidarity 
Economy is a perfect occasion for social economy enterprises and local government units to 
present their activities and commitment to social economy. The contest promotes enterprises 
which are the most successful in combining economic activity with social engagement and 
local governments which recognise that in the area of their jurisdiction they can solve some 
social problems by establishing and supporting SEEs. The certificates confirm the high quality 
of services and products provided by the social economy sector and the contribution of local 
government units to improving the quality of life of residents. Due to the growing interest in 
the competition in 2021 the Board of Project Partners decided to extend it for another year. 

For many years, the J.K. Steczkowski BGK Foundation has been involved in the development 
of the social economy sector in Poland. As part of an annual contest organised by the Ministry 
of Family and Social Policy together with BGK and the Nowy Staw Foundation of Lublin, BGK 
provides cash awards to top enterprises which received the “Quality Label of Social and 
Solidarity Economy”. 

Examples of winners that received BGK Foundation awards: 

Caritas Social Cooperative of Siedlce, which provides care and cleaning services, including 
maintenance of green areas, renovation services and ozonation. Its offer also includes 
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personal assistance to a disabled person and childcare services. The mission of the 
Cooperative is to provide high-quality care services in order to meet the growing expectations 
of residents towards local governments as well as the expectations of retail customers. 

Pro Aperte Foundation of Kutno, employing 32 people, half of whom are persons with 

disabilities. It supports children with development disorders, mostly in the autism spectrum, 

and their families. It creates space for persons with disabilities, including those with disorders 

from the spectrum of autism. This space is not only beneficial to patients under the care of 

the Foundation, but also to employees who have ample opportunities for development, 

training and putting their ideas into practice by coordinating their own projects. 

Aktywni Tu i Teraz Social Cooperative of Krążkowo in the Inowrocław County, which offers 
animal therapy for children, the youth or people experiencing professional burnout. The 
cooperative is open to current social problems – it can react to them, it integrates the local 
community and shows that business can be carried out in a socially responsible manner. 
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2.7 Support for students 

 

Student Loan Fund  

The purpose of the Student Loan Fund (previously: the Student Loan and Credit Fund) is to 
broaden the accessibility of higher education through a system of preferential student loans 
advanced by lending institutions. 

BGK administers the Fund in the area of transferring payments to the lending institutions. 
Financial assistance is provided to students in the form of interest subsidies and covering the 
financial cost of total or partial loan cancellation. 

The Bank pays the entire interest on loans during the borrower’s studies and for two years of 
the grace period between graduation and the repayment start date. Student loans with an 
interest subsidy from the state budget have been available in the market since 1998 and 
thanks to the introduced changes related to sureties and cancellation they have become 
popular in the academic environment. 

BGK supports the Ministry of Education and Science in improving the quality of Polish higher 
education institutions and science. The cancellation system rewards the best students, 
promotes best practices and establishes a good model. The SLF helps future staff members in 
acquiring higher qualifications and promotes good academic performance. 



 
 
 

129 
 

The Bank Gospodarstwa Krajowego 

Sustainable Development Report 

2021 

Since the launch of the student loan subsidy programme, students have submitted a total of 
about 583 thousand loan applications. Income criteria entitling to priority in applying for a 
student loan were met by nearly 506,000 applicants, i.e. some 87% of all applicants. During 
this period, the lending institutions advanced approximately 407,300 loans to students. 

The Fund’s lending activity in 2018–2021 

Year Number of 
applications 
submitted 

Income 
threshold 

(in PLN) 

Number 
of 
persons 
who met 
the 
income 
criterion 

Number of 
signed 
agreements 

Number of 
agreements/number 
of persons who met 
the income criterion 
(%) 

2019 2594 2,500 (net) 2594 2166 83.5% 

2020 1968 2,500/3,000 
(net) 

1968 1572 80% 

2021 2030 3000 2030 1810 89% 

 

Sureties for student loans  

Bank Gospodarstwa Krajowego provides sureties to lending banks for portfolios of student 

loans in connection with the government programme “Support of Entrepreneurship with 

Sureties and Guarantees of Bank Gospodarstwa Krajowego”. The surety is granted for the 

term of the student loan and additional three months; the collateral in favour of BGK in the 

case of claims arising from the performance of the surety agreement is a blank promissory 

note issued by the borrower, while the commission fee for providing the surety is 1.5% of the 

part of the monthly student loan tranche covered by the surety. The decision on whether a 

given student loan is eligible for being covered by BGK’s surety is made by the lending bank 

based on the terms set out in the concluded surety agreements regarding a student loan 

portfolio.  

In the academic year 2021/2022, BGK’s surety covers 100% of the used loan principal together 

with interest, without any other costs related to the loan advanced: 

The surety may be granted to students: 

1) whose income per family member does not exceed PLN 2,500; 

2) who have been fully deprived of the care of their natural parents or who have been partially 

or fully deprived of the care of their natural parents and have been placed in a care and 

education centre, adjustment or rehabilitation centre, excluding rehabilitation centre 

operating on a 24/7, stay or periodical basis, regardless of the level of income. 
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2.8 Social and charity activity 

– BGK’s foundations 

2.8.1 The J.K. Steczkowski BGK Foundation 

103-1 Explanation of the material topic, 103-2 The management approach and its 
components, 103-3 Evaluation of the management approach, FS16 Initiatives focused on 
financial education by type of beneficiary 

Bank Gospodarstwa Krajowego’s social engagement 
programmes are conducted by the J.K. Steczkowski BGK 
Foundation. Its mission is to mobilise and support citizens 
at various stages of their life. Strategic operations of the 
Foundation include aligning educational opportunities, 
supporting adults, reinforcing national identity and the 

sense of community among young citizens. The most important initiatives to support the 
social development in Poland undertaken by the Bank in 2021 included: promoting equal 
opportunities in education, building social capital and promoting volunteer projects. 
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PROMOTING EQUAL EDUCATIONAL OPPORTUNITIES 

 13th and 14th edition of the “Off to a Good Start!” grant contest  

As part of the “Off to a Good Start!” grant contest, the 
BGK Foundation encourages the application of 
innovative methods of working with pre-school and 
early school age children, which facilitate interaction 
between students, develop communication and 
teamwork skills, creativity, initiative, empathy and 
responsibility, and promote physical activity. In 

particular, the co-financing is granted for: preparation and holding classes for children, 
purchase of learning aids, purchase of the necessary equipment related to a given project, 
expert advice for children and workshops for parents and guardians. 

2 editions  

59 co-financed projects  

approximately 3,000 recipients (13th edition) 

PLN 830 thousand – total amount of co-financing (in two editions) 

 Further editions of the “Once Upon a Time... Money” programme  

The programme is addressed to children aged between 3 and 9 and 
its purpose is to familiarise them with the basics of finances, so that 
they can function better in a modern society. It involves holding 
proprietary classes for individual age groups. Lessons are focused on, 
inter alia, the value of money, fundamentals of economics and 
managing personal finances, the role of banks, and reasonable 
consumer decisions. 

             4 editions 

           78 projects 

             approximately 1,800 pupils and 80 teachers 
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 4th edition of the “Small Town” programme  

 

“Small Town” is an educational programme developed by the 
BGK Foundation and addressed to children between 8 to 12 
years of age. For five days, children are given an opportunity to 
assume the role of an adult: they work, earn, save and spend 
money. Through play and action children learn the value of 

money, how to manage their budget, and how the economy works. Children as residents of a 
“Small Town” participate in educational workshops organised by local entrepreneurs. 

3 towns 

PLN 550 thousand  

1,000 hours of workshops 

300 primary school students 

INITIATIVES FOR ADULTS  

 3rd and 4th edition of the “Generation 6.0” programme – call for applications 

“Generation 6.0” is a programme addressed to persons over 
60 years of age, intended to improve their social, 
technological and physical activity, prevent their exclusion 
and set new development paths for them. The programme 
involves cyclical courses, workshops or classes, e.g. in 
financial matters, language courses, workshops on digital 

skills, professional development courses, group rehabilitation or physiotherapy etc.  

30 co-financed projects  

PLN 440 thousand – total amount of co-financing 

 2nd edition of the “Wings for Mother” programme 

The programme objective is to activate women from smaller 

towns which are on a maternity or parental leave or who are 

unemployed in connection with providing care for small 

children who are not covered by pre-school care. The 

workshops carried out as part of the project are intended to 

make it easier for employees to return to work after a break 

caused by caring for a child and help them discover their own talents. Foundations, 
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associations, public libraries, cultural centres, communes and Farmers Wives Associations may 

apply for participation in the programme. 

30 co-financed projects  

2,300 hours of workshops 

460 women 

PLN 430 thousand – total amount of co-financing 

CITIZENSHIP EDUCATION AND BUILDING SOCIAL CAPITAL  

 4th and 5th edition of the “My Little Homeland” programme  

The programme is aimed at co-financing initiatives improving 
the infrastructure of local communities and activating them to 
work for the common good in the local environment, design 
public space and improve its visual appearance and 
functionality and modernise it. Under the programme, co-
financing was awarded also for activities which foster local 
patriotism, commemorating local heroes and historical events, 

as well as initiatives supporting sports, recreation and educational centres. 

60 co-financed projects in both editions 

approximately 5,000 recipients 

PLN 1.64 million – amount of co-financing in both editions 

 2nd edition of the “Captain Nemo’s Children” programme 

“Captain Nemo’s Children” is a new project of historical education 
targeted at young people from 10 to 18 years of age, whose purpose is 
to familiarise them with the history of outstanding and less well-known 
Poles who achieved success in science, art or business. Our goal is to 
recall the profiles of Poles whose achievements, discoveries or 
inventions revolutionised human thought and changed the perception of 
the world. Through various forms of activities (e.g. workshops, games, 

outdoor classes), young people will learn about history and wonderful achievements of less 
well-known Poles. The programme aims at building national pride and providing the youth 
with a motivation to learn and work.  

30 co-financed applications 

more than 5,000 recipients 
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PLN 390 thousand – total amount of co-financing  

EDUCATION SUPPORTING CITIZENSHIP AND PATRIOTISM 

 The “Quality Label of Social and Solidarity Economy 2021” contest 

The BGK Foundation engaged in the project “System of certification with quality labels for 
social economy entities and local government units”, implemented by the Ministry of Family, 
Labour and Social Policy and co-financed from EU funds under Measure 2.9 of the Knowledge, 
Education and Development Operational Programme. One of the project elements was the 
“Quality Label of Social and Solidarity Economy 2021” contest. The BGK Foundation funded 
four awards in the following categories: “Debut of the year”, “Best employer”, “Market 
success”, “SEE project financed with ESF repayable funds”.  

The total amount of co-financing in the competition was PLN 40 thousand, i.e. one award 

amounting to PLN 10 thousand in each of the above categories. 

PROGRAMMES SUPPORTING VOLUNTARY WORK 

In 2021, in cooperation with the Bank's employees, the BGK Foundation organised six 
volunteer work campaigns: 

 Easter and Christmas card contest – a nationwide contest for primary school children to 

design a holiday card. In December, the Foundation organised a Christmas Card Fair where 

shoppers could buy Christmas cards submitted for the contest. The funds were used to 

provide material assistance to a family in need. 

 “Good Deeds” campaign – collection of goods for two pre-adoption centres in Łódź and 

Otwock. 

 “Back to School” volunteer work campaign – collection of school items for entities 
registered by BGK employees. The beneficiaries were four institutions from four provinces 
(Śląskie, Świętokrzyskie, Lubuskie and Zachodniopomorskie). 

  “Small Dreams Come True” – over 240 gifts were sent to children from ten specialised 

centres across Poland.  

 “Voluntary service is great!”  

In the “Voluntary service is great!” contest, employees could submit their own social projects 
addressing the reported local problems and needs.  

54 completed projects 

513 BGK employees participated 
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almost 7,000 people in need received support and assistance 

 Green voluntary work 

Voluntary work at BGK also focused on the environment, which involved cooperation with the 
Ostrów Mazowiecka Forestry District and the Celestynów Forestry District. 

  50 BGK employees participated 

2,000 trees planted  

50 bags of garbage collected 

ADDITIONAL ACTIVITIES 

In addition to the numerous grant programmes, the BGK Foundation engaged in many 

initiatives as part of partnership projects and donations. 81 projects received co-financing in 

the total amount of nearly PLN 7 million. Thanks to them, the Foundation reached 

approximately 850,000 recipients.  

The 2021 was another year in which there was an epidemiological threat related to the spread 

of COVID-19. The Foundation allocated a portion of its funds to support medical units. Funds 

were transferred to the Mazovian Provincial Hospital in Siedlce for the purchase of an 

ambulance, the Silesian Heart Disease Centre of Zabrze for specialised medical equipment, 

and the Institute of Mother and Child of Warsaw for decontamination equipment. Other 

activities in the area of supporting the protection and promotion of health include financing 

the purchase of a vehicle for medical diagnostics for seniors under the “MediBus Senior” 

project, costs of treatment, purchase of medicines, costs of rehabilitation of persons of Polish 

origin from Belarus, Lithuania, Latvia, Kazakhstan, Russia and Ukraine, and purchase of meals 

for medical personnel. However, the most important activity in this pillar was the initiation of 

an information and education campaign on paediatric transplantation.  

Once again, the BGK Foundation was also involved in the activities of the Growing Up Together 

Foundation and has joined the Together for Heroes Coalition, a programme supporting 

children whose parents were killed or seriously injured in the line of duty. 
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2.8.2 The State of Poland Foundation 

The main objective of the Foundation is to build a positive image 

of the Polish economy and Poland by facilitating achievements 

in the area of unique products, innovations, technology, social 

thought, culture, art, history and tradition, both in Poland and 

on an international forum, It is not less important for us to build 

support facilities for Polish commercial, development, 

production and tourism companies using modern and traditional methods of image 

communication. 

Key project outcomes in 2021: 

JABŁONKI 

 Promotional campaign aimed at building a positive image of Poland as an excellent and 

beautiful country offering great tastes. There were numerous contests for Internet users 

on social media, as part of which about 5,000 submissions were made. On 18 September, 

Warsaw hosted the final of the Polish Apple Culture Festival, 

which has the potential to become Poland's flagship event to 

viewers abroad.  

 Book entitled Jabłonki Swawole  

The book Jabłonki Swawole shows Poland as a country of 

magnificent landscapes, abundant vegetation, and a place of 

the highest culinary culture. It depicts people: fruit growers, 

cider makers and painters who are in love with our apple 

culture. Various language versions are being prepared for 

worldwide promotion. This book suggests how to create 

occasions and pretexts to celebrate the Jabłonki season 

throughout the entire year. The reading is intended to evoke 

the effect of “appetite for Poland”, persuade readers to visit it and taste Polish culinary 

specialties, thus promoting our culture and traditions. The first edition of the Polish version 

was published in 5,000 copies. At the end of the year, an English version was published in 

2,000 copies. 
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COMMUNITY OF THE THREE SEAS REGION 

 Three Seas Initiative report  
The report, prepared by specialists in communication, 
research and marketing, presents the historical and 
contemporary civilizational, developmental and cultural 
context of the Three Seas region and a plan of how to 
effectively build a professional image of the region, which 
is an important element for the success of the entire Three 
Seas Initiative. The report was published in Polish (1,000 
copies) and English (500 copies). Distribution included all 
institutions that are the counterparties of BGK in the 
Three Seas Region states, embassies of Three Seas Region 
states, the Chancellery of the President, ministries, 
marshal’s offices, provincial offices and selected state-
owned companies.  

 GenFree conference  

On 17–18 September 2021, the first-ever event related to the Three Seas Initiative addressed 
to a young audience (18-25 years old) was held. The main focus of the conference was the 
Three Seas Initiative in the next 50 years, i.e. the future of the region in the civilizational, 
technological and business context. A competition for students from the Three Seas Region 
states was organised and 60 works were submitted. The winners were invited to participate 
in the GenFree event attended by 130 guests, including representatives of the Three Seas 
Region states, Polish diplomats, journalists and experts. 

2.8.3 Most the Most Foundation 

 

The Most the Most Foundation is 

an independent, non-profit 

organisation established by Bank 

Gospodarstwa Krajowego to 

participate in the fulfilment of 

the Bank's mission, which is to 

support the sustainable socio-

economic development of Poland. The Foundation engages in such activities through tasks in 

the area of culture. Its mission is to build social capital by supporting culture, artists and 
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intergenerational collaboration. The Foundation initiates the involvement of local 

communities in the restoration of historic buildings and giving them new social functions. It 

supports projects that address local needs and engage the community. 

The Most the Most Foundation fosters culture and creativity, especially among local 

communities, children and the youth. The objective of the Foundation is to promote the 

cultural values of Poland and to help build a positive image of our country in the field of 

culture, art and national heritage both in Poland and abroad. 

Effect of activities of the Foundation in 2021:   

ACTIVITIES AIMED AT PROTECTING NATIONAL HERITAGE  

 Our Historical Monument contest  

The flagship project of the Foundation is the Our Historical 

Monument contest, open to all individuals who want to have 

a positive influence on their surroundings and restore the 

splendour of local monuments. The contest is organised 

regionally and locally. It is announced sequentially in each 

province, so that all provinces are covered each year. In 2021, 

the Most the Most Foundation conducted contests in the 

following provinces: Dolnośląskie, Podlaskie, Łódzkie and 

Kujawsko-Pomorskie. In 2022, the contests have been 

continued in further provinces, and the Foundation plans to hold them again in each of the 16 

provinces in 2023. 

▪ two editions of the contest, including: four provinces, six contests (four for the selection 
of one historical monument in the province, two for the selection of a social function for 
the winning historical monuments)  

▪ 1,089 submissions from residents of the provinces; 139 historical monuments submitted, 
142 submitted ideas for a social function of the winning historical monuments (Lower 
Silesia and Podlasie) 

▪ two winning historical monuments were announced: Palace in Kiełczyn (Dolnośląskie 
Province) and Manor House in Niećkowo (Podlaskie Province)  

PROMOTION OF CULTURAL VALUES OF POLAND 

 The Foundation conducts Online Photo Contests, which are meant to encourage public 

interest in topics related to culture, heritage and art, stimulate the cultivation of 

traditions and increase knowledge about history. A total of 237 submissions were 

made in the two editions of the competition.  

 Construction of the Map of Historical Monuments as a space on the Foundation’s 

website (database of photos, information, historical facts) co-created by Internet users 
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and participants of competitions and projects – over 110 descriptions and photos of 

historical monuments submitted by residents in the Our Historical Monument contest. 

2.8.4 The Empiricism and Knowledge 

Foundation 

The Empiricism and Knowledge Foundation was 

established by Bank Gospodarstwa Krajowego to build 

and develop the Polish social capital and to create a 

better future for Poland by investing in education by 

ensuring equal opportunities in access to education. 

This activity is in line with BGK's culture and mission, 

which promote development, in particular sustainable socio-economic development of 

Poland, out of concern for the country, the world and future generations. 

The Foundation's goals will be achieved through education of Poles at multiple levels, from 

school children, students, to people holding key positions in strategic sectors for state-owned 

companies. 

Key objectives are as follows: 

▪ to educate the youth and students about economics, finance and banking; 

▪ scholarships at prestigious foreign higher education institutions for executives and 
persons holding strategic positions in Polish companies and state-owned enterprises; 

▪ to promote and disseminate specialist economic knowledge among all social groups in an 
accessible manner; 

▪ to raise the level of education, promote and implement new technologies in that area; 

▪ to promote ethical conduct and social relationships among the young generation. 

The Foundation’s programmes implemented in 2021: 

 MATura+ 

Project of supporting high school graduates from the 

Kujawsko-Pomorskie Province through organisation of 

online courses in mathematics. It also includes 

substantive support to mathematics teachers from 

that province. 

Project objectives: activities promoting free access to information and education, activities for 

the development and dissemination of new technologies in education (as part of the project: 
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support to teachers) and the promotion of activities for the education of the young 

generation. 

Project participants: 300 students; 34 teachers 

Project duration: September 2021 – end of April 2022 

Place: Kujawsko-Pomorskie province, where results of matriculation exams in mathematics in 

recent years were the worst (according to the Central Examination Commission) 

 Cyber Competence Academy 

A series of trainings on developing future 

competencies: programming and computer graphics. 

Project objectives: activities supporting and promoting 

development of vocational education, supporting 

innovative and modern methods of education, 

activities promoting free access to information and education and the promotion of activities 

for the education of the young generation. 

Participants: 240 students aged 14–20 years 

Geographical coverage: nationwide, in particular participants from small towns and villages 

Project duration: November 2021 – September 2022 

 Stern Leadership Academy 

The first educational programme in Poland implemented 

together with the Stanford Graduate School of Business. 

Its goal is to improve the qualifications of 50 selected 

emerging leaders with the potential to head major 

companies, government entities and non-governmental 

organisations. The director of the first edition of the 

programme was Jeffrey Pfeffer, a world-renowned 

expert and author of best-selling books on organisational behaviour, which was sponsored by 

Helena Rubinstein. 

The programme combines Stanford's top-level education with the region's historic heritage to 

prepare the leaders for effective management of diversity and direction of other people 

through the challenges of today's world. The Empiricism and Knowledge Foundation is the 

Strategic Partner of the programme, while Beata Daszyńska-Muzyczka, President of the 

Management Board of Bank Gospodarstwa Krajowego, took honorary patronage over the 

programme. 



 
 
 

141 
 

The Bank Gospodarstwa Krajowego 

Sustainable Development Report 

2021 

 

3. Reliable employer 
 

3.1 BGK as a desirable and 

appreciated employer 

The Bank provides a friendly working atmosphere and offers opportunities for continuous 
growth. Thanks to its unique role, it gives an opportunity to participate in projects of unique 
nature and scale in the market. 

The high working standards at the Bank are confirmed by its awards and distinctions: 

▪ Reliable Employer of the Year; 

▪ Best Quality Employer; 

▪ Friendly Workplace title granted by MarkaPracodawcy.pl; 

▪ Investor in People certificate; 

▪ High Quality Internships – distinction awarded by the Polish Human Resources 
Management Association; 

▪ distinction in the Best Employers ranking by the Gazeta Finansowa weekly; 

▪ Top-Quality Human Resources Certificate awarded by the Polish Human Resources 
Management Association; 

▪ Top Employer certificate awarded by the Top Employers Institute; 

▪ Wellbeing Leader 2021 certificate, awarded by the Wellebing Institute. 
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102-7 Scale of the organisation, 102-8 Information on employees and other workers, 102-41 
Percentage of employees covered by collective bargaining agreements 

Total number of employees by employment contract and by gender 

Type of employment contract Women Men Total 

fixed term contract 107 64 171 

indefinite contract 1057 661 1718 

TOTAL 1164 725 1889 

 

Total number of employees by employment type and by gender 
 

Women Men Total 

full-time 1150 720 1870 

part-time 14 5 19 

TOTAL 1164 725 1889 

100% of employees are covered by collective bargaining agreements. 
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3.2 Working conditions 
202-1 Ratios of standard entry level wage by gender compared to local minimum wage, 401-

2 Benefits provided to full-time employees 

 

Salaries and benefits 

The remuneration system at BGK consists of: 

▪ fixed remuneration, 
▪ variable remuneration, including performance and discretionary bonuses. 

Ratios of standard entry level wage compared to local minimum wage 

 Women Men Total 
average 

Standard entry level salary compared to minimum salary 
(in 2021 the minimum salary in Poland was PLN 2,800 
gross) 

157% 206% 169% 

All employees, regardless of the type of their employment contract, are entitled to the 

following benefits: 

▪ medical care, 
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▪ Multisport benefit cards, 

▪ type P employee group life insurance, 

▪ Employee Pension Scheme (with a maximum employer’s contribution of 7%), 

▪ discounts for Koleje Mazowieckie railway tickets, 

▪ events for employees and their children, 

▪ care services for children under 14 years of age available for both parents, 

▪ sports groups, 

▪ jubilee awards, 

▪ social and random benefits, 

▪ holiday benefits for employees' children, 

▪ Social benefits and loans scheme, 

▪ housing and refurbishment loans*, 

▪ financial support for voluntary work, 

▪ retirement severance pay higher than provided for in the Labour Code, 

▪ gifts for parents upon the birth of a child, sent together with a congratulations card, 

▪ an additional non-working day on 24 December, 

▪ an unpaid sabbatical for 1 to 3 months (for employees with at least 10 years of service at 
the Bank). 

* An employee becomes eligible to take out loans granted from the Company Social 

Benefits Fund for housing purposes (construction, purchase, adaptation) or renovation 

purposes after working at the Bank for two full years. 

Based on the submitted financial declaration, the Bank offers the following to its employees 

from the Social Benefit Fund: 

▪ Christmas benefits for employees, 

▪ Christmas benefits for employees’ children, 

▪ childbirth benefit, 

▪ co-financing of language learning, 

▪ co-financing of self-arranged employee holidays, 

▪ co-financing of organised children's holidays, 

▪ co-financing of tickets for cultural and sports events, 

▪ co-financing of various forms of childcare in nurseries and kindergartens, 
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▪ co-financing of the purchase of books, CDs and DVDs, computer games and board games 

▪ co-financing of the purchase of sports equipment. 

The management’s variable remuneration is linked to targets that take into account elements 

of the strategy and activity in the area of sustainable development.  

Retired employees of the Bank are entitled to benefits paid from the social fund: 

▪ subsidies for leisure, recreation and participation in cultural events, 

▪ social and random benefits, 

▪ refurbishment loans, 

▪ additional Christmas benefits from the social fund. 

Promoting health and healthy lifestyle 

403-6 Promotion of worker health  

BGK provides employees with additional medical care with the “Post-COVID-19 health check” 

service. The Bank conducts preventive and educational health activities, cares for creating 

friendly working conditions, and organises events promoting a healthy and active lifestyle 

among employees. 

In cooperation with a personal coach, the Bank organises cyclical stationary running and 

Nordic-walking trainings together with creating training plans for the Bank's employees. The 

Bank also has a Health Academy with a variety of online exercises three times a week (e.g. 

yoga, stretching, healthy spine) to support active breaks at work. Exercises are also available 

on business mobile phones through the ClickMeeting app. The Bank’s employees received 

pulse oximeters so they can measure their saturation both before and after exercising. 

With healthy eating habits of the Bank's employees in mind, once a week we offer fresh fruit 

in the offices, and on the intranet shared a planner which helps combine taking care of health 

with professional duties and time for oneself. 

In 2021, to counteract the effects of working in a sitting position, we organised webinars 

“Work-life balance, or how to be active despite a working in a sitting position”, “Do you 

exercise at home? We discuss useful home exercise equipment” and “Start running for 

health”. During the meetings, employees had the opportunity to see how sitting work affects 

their bodies, how to arrange and prepare home exercise equipment, and how to exercise to 

avoid injury. In addition, we also addressed eye ergonomics with a webinar entitled “Eye yoga, 

or how to work with a computer without ruining your eyesight”. 
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On the occasion of the 10th National Melanoma Awareness Week, together with the National 

Oncology Institute we organised a webinar “Melanoma – risk factors and methods of effective 

preventive healthcare. As part of raising employee awareness in the area of preventive 

healthcare, we held two webinars “Cancer prevention for men”. In October, the breast cancer 

awareness month, we hosted a webinar “Health begins in the head”, during which an 

experienced psycho-oncologist spoke about prevention of lifestyle diseases, including cancer, 

screening, and methods for building pro-health awareness. In our health promotion activities 

we also carried out smoking prevention activities, promoting the quitting smoking campaign 

with articles written by an experienced psychologist posted on the intranet. 

During the pandemic, we reimbursed employees for the cost of COVID-19 tests. In 2021, we 

joined the “Vaccinations at the workplace” campaign and added a health check after COVID-

19 to the medical package available to the Bank’s employees. 

There are ten sports groups at the Bank (running, football, cycling, shooting, racket, sailing, 

skiing, dance, trapping, self-defence, and martial arts) and a room for bicycles is available. 

Twice a month, all the Bank’s offices receive deliveries of fruits for employees. 

In 2021, we conducted a series of 10 financial education workshops on the pension system in 

Poland, including the principles of capital accumulation in an employee pension scheme. 

In February 2021, we introduced the Employee Assistance Programme (EAP24) as a 

professional, confidential source of information and psychological assistance for all employees 

and members of their families. The assistance is offered in connection with difficult situations 

in both professional and private life. Assistance is provided by a team of psychologists, 

therapists, psychotherapists and coaches. 

Supporting parents 

To maintain contact with employees, throughout the entire maternity, parental and childcare 

leave, once a quarter the Bank sends a newsletter #rodzinkaBGK. The quarterly contains 

information on the most important events at the Bank, changes in labour law, parental rights 

and benefits. 

In 2021, as a strategic partner of the Share The Care Foundation, we promoted equal 

participation of both parents in raising children, in particular through: 

▪ participation in the Programme Council in order to develop recommendations for the 
government on the implementation of the work-life balance directive in Poland, 

▪ a workshop for parents on active participation of fathers in the process of raising children, 
organised for the Father's Day, 
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▪ preparation of interviews with employees – parents, fathers taking parental leaves and 
professionally active mothers, publication of the interviews on the website 
teamrodzina.pl (the first parenting website in Poland where parents (instead of children) 
are at the centre of focus), 

▪ a parental equity survey carried out to identify incentives and barriers to building parental 
equity at the Bank; results will be used for making changes in the organisation to make it 
easier for parents to combine their roles as parents and employees. 

Wellbeing Leader Certificate 2021 

In 2021, the Wellbeing Institute recognised our organisation and we were awarded the 

WELLBEING LEADER CERTIFICATE ***. This is the highest distinction in the certification 

process, which examines standards of positive impact on wellbeing of employees. 

This certification means that we created an exceptional workplace – one where we feel 

fulfilled and satisfied. We base our corporate culture on the idea of ensuring wellbeing 

with concurrent achievement of business goals. Experts determined that we effectively 

support the wellbeing of employees in seven areas: 

▪ awareness, 

▪ mental health, 

▪ physical health, 

▪ interpersonal relations, 

▪ physical conditions at the workplace, 

▪ systems and processes, 

▪ organisational culture. 

 

This award is a confirmation that our Bank is willing to take voluntarily action for the 

benefit of us all. These actions are not required by labour laws, but are driven by our 

values.  

The BGK pensioners club 

The Bank’s employees who retire due to old age or disability can join the Senior Club – an 

organisation associating retired employees of the Bank. The active club currently includes over 

200 pensioners – former employees of the Bank. The activities of the Senior Club mainly focus 

on the integration of retired employees of the Bank through organisation of integration 

events: meetings, domestic and foreign trips, stays in sanatoria, as well as theatre and cinema 

outings. The events are extremely popular, with nearly 30 different integration events held in 

2021. The Bank organises annual Christmas Eve meetings, which provide an opportunity for 
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pensioners to meet face-to-face. The Senior Club publishes a quarterly which includes reports 

on meetings, trips and outings as well as interesting facts from BGK’s history. To co-finance 

the Senior Club’s activities, the Bank allocates 5% of the annual basic contribution to the 

Company Social Benefits Fund. The Bank also provides premises to pensioners for their 

monthly meetings and helps to organise them. 

In addition, for Christmas the Bank pays Christmas benefits from the social fund to all 

pensioners. More than 330 retired Bank employees received the benefit in 2021. 

Employee Council 

In accordance with the Act on Informing and Consulting Employees of 7 April 2006, the Bank’s 

employees established the Employee Council. The Council is a representative body of the 

Bank’s employees; its primary tasks include the establishment with the employer of the rules 

and procedures for the transfer of information and holding consultations, the procedure for 

resolving disputes and the rules for bearing the costs related to the election and operation of 

the Council, including the costs related to the preparation of necessary expert opinions. 

The employer is required to inform the Council of its activities and economic standing and of 

any expected changes in this respect, the status of the organisation and any expected changes 

in employment and the activities aimed at maintaining the level of employment, as well as 

activities which may result in significant changes in the organisation of work or the basis of 

employment. 

Trade unions 

Pursuant to the Act on Trade Unions of 23 May 1991, two trade unions operate at the Bank. 

These are the Independent Trade Union of Employees of Bank Gospodarstwa Krajowego and 

the Company Trade Union No. 00-017 of the Labour Confederation National Trade Union at 

Bank Gospodarstwa Krajowego, with only the latter being a representative organisation within 

the meaning of the Labour Code. This means that this trade union takes positions that are 

binding for the employer, concerning all labour law matters which in accordance with the law 

require consultation with, opinion of or approval by trade unions. 

Both trade unions have their by-laws and authorities. Relations between the employer and 

the social partner are positive. Representatives of the social partner shall be invited to 

cooperate on important projects concerning employee matters. Negotiations are held in a 

partnership atmosphere, due regard for the interests of all parties. 

At the end of 2021, the representative trade union included 332 members. This represents 

17.7% of the Bank’s total workforce.  
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3.3 Care for the employees 

103-1 Explanation of the material topic, 103-2 The management approach and its 
components, 103-3 Evaluation of the management approach, 401-1 New employee hires and 
employee turnover 

 

Information on recruitment  

The document “Bank Gospodarstwa Krajowego recruitment rules” standardises the staff 
selection process and promotes equal opportunities for candidates and management of 
diversity in the workplace. All Bank’s employees involved in staff selection should apply the 
principles of equal treatment. In the selection process they should not discriminate candidates 
due to gender, age, disability, race, religion, nationality, political convictions, union affiliation, 
ethnic origin or sexual orientation. Pre-adaptation and adaptation processes, as well as those 
applicable to employees throughout their employment cycle, are based on the pillars of our 
organisational culture – values, which include: openness, teamwork and responsibility. 

In the process of recruitment and activities building the image of an attractive employer, we 
deploy and use modern technologies, such as: recruitment chatbot, a browser game, or an 
online test verifying the predispositions of candidates. To implement these tools, we use the 
assistance of Polish companies, including start-ups, thus supporting domestic businesses. 

11% – new employee hires 
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11% – employee turnover 

We make every effort to ensure that our future employee feels a member of the BGK 
community already at the stage of receiving the job offer. That is why at least one week before 
joining the Bank’s staff, future employees are provided with access to the onboarding platform 
Start with BGK. In the form of gamification, they are provided with all necessary information 
on the Bank, including on its mission, vision and strategy, history of BGK, code of ethics, 
benefits offered etc. In addition, the HR Business Partner informs a future employee in 
advance about the schedule of onboarding activities (IT hardware configuration, introduction 
courses presenting the organisation). When starting work, an employee is greeted by their 
manager and receives a welcome pack, i.e. a welcome gift to make the first days in the new 
place more pleasant. Next, a new employee participates in adaptation training courses, thanks 
to which they learn more about the organisation and individual processes and products. The 
appointed supervisor assists the employee in assuming duties and getting to know the team. 

We regularly monitor the satisfaction and opinions of participants of the adaptation 
programme – upon joining the organisation, and subsequently after a quarter and a year after 
hiring. 

Training placements and internships – placements squared  

In the summer of 2021, the Bank implemented a paid internship programme for students. Its 
purpose was to acquire talents who can stay at the organisation for a longer time, build BGK’s 
recognition as an attractive and modern employer and support the ongoing work of the 
institution, which is particularly important during the holiday period. 

Key elements and features of the programme were as follows: 

▪ attractive form of promotion addressed to the young generation (including the use of 
social media among students); 

▪ careful candidate selection; 

▪ attractive terms (paid placements lasting between one and three months); 

▪ substantive scope of training placements; 

▪ additional training and development activities – participants took part in a professional 
training programme; 

▪ monitoring satisfaction (satisfaction survey of trainees and representatives of business). 

Results: 

50 candidates employed; 

5,621 applications; 
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54 participants in training courses for supervisors; 

18 expert and general development training courses completed; 

4.8 – average score of all training courses (the scale being 1 to 5); 

91% of programme participants declared that they would like to work at BGK; 

82% of programme participants declared that they would recommend it to their friends. 

Education and development  

404-1 Average hours of training per year per employee 

As a Polish development bank, BGK makes every effort to facilitate comprehensive 
improvement of the competencies and knowledge of its employees. We set up long-term 
training and development programmes supporting both the Bank's business needs, 
implementation of the organisation’s strategy, and individual needs of employees.  

We encourage employees to take responsibility for their development and, with the support 
of managers, create and implement their individual advancement plans. This way they 
manage their career path in line with their plans, as a result of which they can knowingly and 
thoughtfully use the Bank’s training and development offer.  

Training  

In 2021, staff development policy in the Bank was carried out in the form of development 

projects, closed (external and internal) training courses, open training courses, language 

classes and post-graduate studies.  

Our priority in 2021 was to continue supporting our staff during the pandemic and to cascade 

and support the Bank's new strategy. We continued our efforts as part of the project Remote 

Work Week, which consisted of the provision of psychological support, webinars, workshops, 

materials to support employees in the new situation, among other things.  

Additionally, in the first quarter of 2021 we conducted a Value Match organisational culture 

survey at the Bank. As part of the study, we defined our current and target organisational 

culture. We invited the Management Board, top management and non-management 

personnel to participate in the survey. Based on the results of the survey, we designed a 

number of activities to bring us closer to the target culture, including a new leadership 

programme and projects in the area of effective management model, such as support for the 

matrix work structure and disciplinary work. 

We organised remote psychological and therapeutic consultations with HR managers, who 

have experience in working as psychologists, coaches or therapists. In 2021, we also offered a 

Power Bank service to support employees during the pandemic. The service included training 
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on holding remote meetings and elements of broader support in the form of dedicated 

facilitated meetings in small groups of three to six people. Also very popular was the EAP 24 

service – a professional source of information and support for employees and their families. 

In 2021, we made the following training courses available to employees on the e-learning 

platform (elearning.bgk.pl): “Data protection in marketing”, “Negotiations”, “The art of 

presentation”, which addressed current specialist and general development needs. 

In 2021, we implemented a “Talent Bank” development programme addressed to key 

employees who have the potential to become ambassadors of change and support the Bank's 

cultural and process transformation. We also focused on increasing employee engagement 

and preparing potential successors in the organisation. Within the programme, we conducted: 

32 onsite trainings (two-day minimum), 16 Business Master Classes, 14 mentoring processes, 

and 24 coaching processes. The programme also included CSR elements, work in project teams 

and workshop panels with the Management Board. We appreciated persons with the highest 

annual score and offered development activities to them. For those with the highest C+ rating 

for 2020, we held two events in the fall of 2021 – one in September – a meeting with members 

of the Management Board on which the business model was discussed, and a meeting with a 

motivational speaker. 

In 2021, managers participated in development activities based on leadership skills. These 

included: Leadership Academy by Maxwell and Leadership of the Future. Leadership of the 

Future is a comprehensive development programme that supports the implementation of the 

Bank's strategy for 2021–2025 by developing leadership competencies that are necessary for 

its application. In the programme, participants attend workshops, training sessions, individual 

and team coaching, and e-learning courses. In 2021, we launched two development tracks as 

part of the programme – for senior and middle management staff.  

Employees in expert positions participated in numerous specialist and general training 

courses, MS Office training and development programmes, such as “Lawyer in World 4.0”. 

In 2021, we also launched two internship programmes: Internship Bank and Development 

Beyond Borders. 

Statistics of training and development activities: 

▪ Total number of employees trained: 1,557; 

▪ 216 employees completed the onboarding process; 

▪ Total number of training hours: 36,283; 

▪ Average number of training hours (women): 17.3;  

▪ Average number of training hours (men): 18.1;  

▪ 617 open training sessions with 1,024 participants; 
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▪ 192 closed training sessions; 

▪ 25 employees undertaking postgraduate studies; 

▪ 32 subsidies to foreign language learning courses; 

▪ 147 team-building events were held, both onsite and online; 

▪ We posted 51 e-learning courses on the platform, which had over 20,000 views. 

The Bank applies an annual employee evaluation system. It serves as a motivational tool (it is 
directly related to the bonus system), it supports the achievement of strategic objectives and 
facilitates an open dialogue based on the Bank’s values and the related behaviours: 
▪ I take care of my development and I improve competencies; 

▪ I identify myself with the Bank, seeking the best solutions; 

▪ I take responsibility for tasks entrusted to me and decisions that I make, and I make every 
effort to ensure the highest quality of my work; 

▪ I strive to ensure effective communication, I accept and provide feedback; 

▪ I share knowledge and experience, I support others in the performance of tasks; 

▪ I build positive relations and I treat others with respect regardless of their position; 

▪ I strive to achieve goals, present ideas and initiate changes; 

▪ I take action when witnessing behaviour that is inconsistent with adopted standards, 
principles and values; 

▪ I have a positive attitude. 

The values and related behaviour also support effective cooperation between the employee 
and the superior. Additionally, we held 116 meetings in 2021 to discuss values, such as 
openness, teamwork and responsibility, and to apply them in our conduct and standards. 

Employee evaluation is based on two equivalent criteria. These are: achievement of objectives 
and attitude. In this way, BGK communicates to employees that it cares not only about the 
achievement of business objectives, but also about the way they are achieved. The evaluation 
of attitudes refers directly to the Bank’s values referred to above. 

HEALTH AND SAFETY 

103-1 Explanation of the material topic, 103-2 The management approach and its 
components, 103-3 Evaluation of the management approach, 403-2 Hazard identification, risk 
assessment, and incident investigation, 403-5 Worker training on occupational health and 
safety 

The Bank provides a safe and healthy working environment. Each employee is responsible for 
common safety and is required to promptly notify the superior of any accident and warn all 
persons staying in the potentially affected area against the danger. 
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In 2021, we completed the process of preparing new occupational risk assessments for BGK’s 
employees. The new risk assessment is built from six risk categories, which consists of 30 
occupational risk assessment sheets. To determine occupational risk and identify threats at 
BGK, the “Risk Score method” was used. The occupational risk assessment is updated every 
five years (or more frequently in the case of organisational changes and the creation of new 
positions). 

Employees report occupational hazards and incidents to their superiors or directly to the OHS 
expert. For that purpose and to prevent the spread of SARS CoV-2, a special mailbox was set 
up: bhp@bgk.pl.  

Regular OHS inspections are carried out at the Bank in all work premises to eliminate threats 
to the safety and health of employees. 

We ensure that employees gain specific knowledge and practical skills in occupational health 
and safety during initial OHS training and that they update this knowledge regularly during 
periodic OHS training. 

In 2021, we continued the process of training employees selected for the administration of 
first aid. The aim of the training was to acquire theoretical and practical knowledge in 
providing first aid to injured persons at the workplace and in everyday life. The drills 
performed by employees included simulation of injuries and exercises with the use of VR 
goggles. We effectively conducted the training in 15 regional offices of the Bank. Due to the 
imposed restrictions resulting from the announcement of the state of the coronavirus 
epidemic, we had to suspend the initiative until the situation returns to normal. 

New offices located in Warsaw, as well as in all regional establishments promote efficiency 
and positive atmosphere. The used materials are safe for human health, and ergonomic 
workstations and common spaces promote the integration of employees. 

We care about the health and life not only of employees, but also of the Bank’s customers. 
Thanks to an efficient first aid system, in BGK’s buildings we provide access to first aid kits and 
AED Lifeline defibrillators. 

BGK pursues a policy of flexible working hours. Depending on their individual needs, 

employees may choose to start work between 7:00 am and 9:00 am and finish accordingly 

between 3:00 pm and 5:00 pm. 

 

  

mailto:bhp@bgk.pl
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3.4 Diversity management 

103-1 Explanation of the material topic, 103-2 The management approach and its 

components, 103-3 Evaluation of the management approach, 412-2 Employee training on 

human rights policies or procedures 

In accordance with the rules applicable at BGK, all employees of the Bank enjoy equal 

treatment, regardless of gender, age, race, religion, ethnic origin, political affiliation, religion, 

nationality, sexual orientation, disability and trade union membership. 

The Bank consistently takes steps to ensure equal treatment of employees and cares for the 

diversity of its personnel by: 

▪ including relevant provisions in internal regulations and procedures, 

▪ promoting values and customs relating to treatment of each person with respect and 

dignity, 

▪ building employees’ awareness through trainings and workshops; 

▪ promoting equal treatment in the workplace, so as to create and maintain a working 

environment, where each employee can fully use their potential, which is intended to 

result in continuous development of the Bank and improved effectiveness, 

▪ ensuring that employees receive equal treatment in remuneration, including equal access 

to non-pay benefits, 

▪ ensuring that employees have equal opportunities in access to development initiatives 

and training courses offered by the Bank, 

▪ building diverse employee teams. 
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At BGK, we strive to create a friendly working environment – free of mobbing, discrimination 

and other unethical behaviour. To that end, the following tools are used: 

▪ the “Respect in the workplace” policy that helps understand how important it is to care 
for positive relations at work, 

▪ Anti-Mobbing Procedure, which specifies, among other things, how to report a breach 
and what is the procedure to be followed in a given case. 

We make sure that BGK employees are aware of diversity, human rights and employee rights, 

ways of reporting difficult situations and seeking assistance in solving them. To this end, we 

provide adaptation training to each newly hired BGK employee. During such training, we 

inform them about our values, in particular respect and consideration for the dignity of each 

person, emphasising diversity as a strength of BGK. 

12 workshops 

150 trainees 

At the same time, employees participate in training on wellbeing, among other things, where 

they learn how to take care of themselves and others so that everyone in their diversity 

(especially in terms of needs) can achieve satisfaction and “happiness at work” (10 workshops 

and 78 trainees). To create a friendly working environment, the “Employee Relations” tab was 

added in the intranet, where internal regulations on the policy of “Respect in the workplace” 

and the Anti-Mobbing Procedure were published, as well as information on contact options in 

the event of witnessing unethical conduct. Moreover, at periodic intervals the Employee 

Relations Manager publishes articles whose content promotes building a friendly working 

environment at BGK. 

In 2021, an e-learning training course “Respect in the workplace” was launched, which is 

mandatory for all employees of the Bank and ends with a test that must be passed to confirm 

the acquisition of the necessary knowledge. 

Solutions for people with disabilities 

The Bank’s website has a special contrast version – a key element of WCAG, allowing people 

with vision impairment to use websites. In addition, an option to increase text size on the 

website is available – there are three sizes to choose from. The Bank consistently refurbishes 

its branches to better adapt them to the needs of disabled persons. 

The Bank implemented the process of making the general terms and conditions of agreements 

and rules accessible to customers in accordance with Art. 46 of the Act of 19 July 2019. When 

completing a properly prepared form on the Bank’s website, a customer may report the need 

to receive such document in a properly adapted form: in sign language, audio recordings, 

Braille code or with an appropriate font size. 
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BGK currently occupies the Varso 2 building at ul. Chmielna 73 in Warsaw. The building has a 

certificate of accessibility for persons with disabilities confirming that it meets the 

requirements of architectural accessibility and is adapted to the needs of persons with 

different types of disability. 

Internal activities for people with disabilities consist of conducting a needs analysis and 

defining the challenges of this stakeholder group. To address them, in 2021 the Bank 

organised an online inspirational speech by Andżelika Chrapkiewicz-Gądek, who talked about 

her fight with the disease and served as an inspiration to overcome weaknesses, gain new 

skills and support one another in a diverse team. In December 2021, the Bank organised a 

workshop inspired by the game “Hero’s journey” and the FRIS (Facts-Relations-Idea-

Structures) model. In the process of experiencing and learning from each other, the instructor 

combined elements of a training workshop and team building. The main focus of the “Hero's 

Journey” was to support participants in setting and achieving individual and team goals that 

are important to them and conscious participation in the process of change. The idea behind 

the game was also to enhance the participants’ sense of power, establishment of relations, 

agency and motivation to take action. The vision, needs and goals of people with disabilities 

were determined. Workshops for people with disabilities were held at the Bank for the first 

time. Periodic meetings/workshops have been scheduled and are due to be held on an annual 

basis. It is worth noting that employees with a disability certificate are also involved in the 

activities of sports associations that are active in the Bank. 

405-1 Composition of governance bodies and breakdown of employees per employee 

category according to gender, age group 

Percentage of persons holding managerial positions at the organisation 

Management Board TOTAL women men 

less than 30 years 0% 0% 0% 

30 to 50 years 67% 0% 67% 

over 50 years 33% 17% 17% 

TOTAL 100% 17% 83% 

Supervisory Board women men 

TOTAL 100% 25% 75% 

 

Percentage of employees in the categories below 

senior management TOTAL women men 

less than 30 years 0% 0% 0% 

30 to 50 years 69% 26% 43% 

over 50 years 31% 17% 14% 

TOTAL 100% 43% 57% 

middle management women men 
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less than 30 years 0% 0% 0% 

30 to 50 years 73% 36% 36% 

over 50 years 27% 17% 10% 

TOTAL 100% 54% 46% 

other staff women men 

less than 30 years 12% 7% 5% 

30 to 50 years 66% 42% 23% 

over 50 years 22% 15% 8% 

TOTAL 100% 64% 36% 

 

405-2 Ratio of basic salary and remuneration of women to men 

Ratio of basic salary and remuneration* of women to men for each employee category 

 Basic salary Remuneration 

Senior management   

less than 30 years - - 

30 to 50 years 102.4% 101% 

over 50 years 93.5% 93.7% 

Average 97.9% 97.3% 

Middle management   

less than 30 years - - 

30 to 50 years 91.1% 88.7% 

over 50 years 96.2% 102.1% 

Average 93.7% 95.4% 

Other staff   

less than 30 years 91.3% 87% 

30 to 50 years 92.6% 79% 

over 50 years 106.9% 91% 

Average 96.9% 83% 

* including variable remuneration awarded for the degree of achievement of the employee’s 

objectives. 
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4. About the report 

4.1 About the report  

102-44 Key topics and concerns raised, 102-46 Defining report content and topic boundaries, 
102-47 List of material topics, 102-48 Restatements of information, 102-49 Changes in 
reporting, 102-50 Reporting period, 102-51 Date of most recent report, 102-52 Reporting 
cycle, 102-53 Contact point for questions regarding the report, 102-54 Claims of reporting in 
accordance with the GRI Standards, 102-56 External assurance  

The Bank Gospodarstwa Krajowego Sustainable Development Report 2021 covers the period 
from 1 January to 31 December 2021. The previous report was published in September 2021. 
The Bank intends to issue an integrated report for 2022.  

This report has been drawn up in accordance with the GRI Standards: Core option, which 
constitute an international and recognised non-financial reporting standard. The report does 
not include a correction of information included in the previous report. The report was not 
subject to voluntary external review, and its compliance with the GRI Standards and market 
standards was ensured by Go Responsible, a consultancy firm.  

Representatives of BGK contributed to the preparation of this report by holding meetings, 
writing its content and preparing data used in the report. Key areas were addressed based on 
previous research results and discussions with stakeholders. 
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Key areas identified as significant for BGK and its stakeholders 

Area 
Importance 
for BGK 

Importance 
for 
stakeholders 

Financial performance, value of investment Very high Very high 

Expenditure on eliminating the gender pay gap, number of 
employees from the local labour market 

Very high Moderate 

The Bank’s contribution to the provision of services for the 
benefit of the society, infrastructure development, activities 
on a pro bono basis, local market development 

Very high Very high 

Compliance with environmental laws, prevention of 
misconduct, breach of environmental laws and regulations 

Moderate Very high 

Headcount at the Bank: number of employees, gender, origin, 
terms applicable to pregnant women and young parents 

Very high Very high 

Relations between employees and the management, 
minimum time for notification of significant operational 
changes 

Very high Moderate 

Training and education of employees, support for career 
development 

Very high Very high 

Diversity and equal opportunities in access to positions, 
including managerial positions, number of employees 
belonging to different minority groups (ethnic origin, religion 
etc.) 

Very high Moderate 

Measures taken by the Bank to eliminate the risk of unethical 
behaviour, for example corruption, in its operations. 
Organisation of training courses on ethics and corruption 
prevention for employees. Identification and resolution of any 
incidents 

Very high Very high 

 

Indicators used for the calculation of greenhouse gas emissions: 

Emission source Indicator Indicator source  

Gasoline 2.19352 kg CO2e/l  Defra 2021 

Diesel oil 2.51233 kg CO2e/l Defra 2021 

R407C refrigerant 1774 kg CO2e/kg Defra 2021 

R410A refrigerant 2088 kg CO2e/kg Defra 2021 
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Natural gas 2.02135 kg CO2e/m3 Defra 2021 

Electricity (Poland) 0.698 kg CO2e/kWh KOBIZE 

Heat (Poland) 98.6 t CO2/TJ Energy Regulatory 

Office 

Business trips – stay in a hotel* 33.2 kg CO2e/night Defra 2021 

Business trips – railway 0.03549 kg CO2e/passenger/km Defra 2021 

Business trips – flights 285 g CO2e/passenger/km Defra 2021  

Selected raw materials and 

services purchased:  

▪ Coffee 
▪ Tea 
▪ Paper 
▪ Cardboard 
▪ Napkin 
▪ Paper cup 
▪ Milk 
▪ Condensed milk  
▪ Alkaline battery 
▪ Toner 
▪ Group 15 waste**  

 

 

▪ 10.1 kg CO2e/kg 
▪ 1.9 kg CO2e/kg 
▪ 0.000919396 t CO2e/kg  
▪ 0.000821234 t CO2e/kg 
▪ 10 g CO2e/item 
▪ 0.11 kg CO2e/item 
▪ 1.9 kg CO2e/kg 
▪ 2.52 kg CO2e/kg 
▪ 0.0724 kg CO2e/item  
▪ 0.0048 Mg CO2e/item 
▪ 21.294 kg CO2e/t  

 

 

▪ healabel.com 
▪ healabel.com 
▪ Defra 2021 
▪ Defra 2021 
▪ sciencedirect 
▪ sciencedirect 
▪ healabel.com 
▪ healabel.com 
▪ sciencedirect 
▪ sciencedirect 
▪ Defra 2021  

* Due to unavailability of detailed information, an averaged indicator was used. 

** Group 15 includes packaging waste, such as paper and cardboard packaging, plastic 

packaging and multi-material packaging.  
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4.2 Tables with figures  
401-1 New employee hires and employee turnover  

 2021 

a. Total number of new employee hires, by age group and 
gender 

women men total 

less than 30 years              32                  22                  54     

30 to 50 years              80                  59     
           
139     

over 50 years                4                  11                  15     

TOTAL 
         
116     

             
92     

         
208     

Rate of new employee hires 10% 13% 11% 

    

 2021 

b. Total number of employee leaves, by age group and 
gender 

women men total 

less than 30 years              13                  15                  28     

30 to 50 years              58                  59     
           
117     

over 50 years              29                  25                  54     

TOTAL 
         
100     

            99     
         
199     

Turnover ratio 9% 14% 11% 
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401-3 Parental leave  

 2021 

  women men total 

Number of employees that were entitled to parental leave 
from 1 January 2021 to 31 December 2021 

             46                  76                122     

Number of employees that took parental leave from 1 
January 2021 to 31 December 2021 

             43                    1                  44     

Number of employees that returned to work between 1 
January 2021 and 31 December 2021 after parental leave 
ended 

             27                    1                  28     

Number of employees that returned to work between 1 
January 2020 and 31 December 2020 after parental leave 
ended that were still employed for at least 12 months after 
their return to work 

             34                    1                  35     

Number of employees who returned to work after parental 
leave ended in the previous reporting year (2020) 

             38                    2                  40     

Return to work rate 62.79% 100.00% 63.64% 

Retention rate 89.47% 50.00% 87.50% 
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4.3 GRI content index 
102-55 GRI content index 

Indicator 
no. 

Indicator name Level of 
reporting 

Comment/Description/Link 

Profile indicators  

Organisational profile 

GRI 102-1 Name of the organisation Full Bank Gospodarstwa Krajowego as the Polish development 
bank with a mission 

GRI 102-2 Activities, brands, products, and 

services  

Full Bank Gospodarstwa Krajowego as the Polish development 
bank with a mission 

GRI 102-3 Location of headquarters  Full Al. Jerozolimskie 7, 00-955 Warsaw 

Temporary office and mailing address: 

VARSO 2, ul. Chmielna 73, 00-801 Warszawa 

GRI 102-4  Number of countries where the 

organisation operates, and the names 

of the countries 

Full Bank Gospodarstwa Krajowego as the Polish development 
bank with a mission 

GRI 102-5 Ownership and legal form Full Bank Gospodarstwa Krajowego as the Polish development 
bank with a mission 

GRI 102-6 Markets served Full  Bank Gospodarstwa Krajowego as the Polish development 
bank with a mission 

GRI 102-7 Scale of the organisation  Full Bank Gospodarstwa Krajowego as the Polish development 
bank with a mission 
Key financial data 
BGK as a desirable and appreciated employer 

GRI 102-8 Information on employees and other 

workers 

Full BGK as a desirable and appreciated employer 

GRI 102-9 Supply chain  Partial Responsible management principles 

GRI 102-10 Significant changes to the organisation 

and its supply chain 

Full Responsible management principles 
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GRI 102-11 Precautionary Principle or approach  Full Responsible management principles 

GRI 102-12 External initiatives Full Cooperation with stakeholders 

GRI 102-13 Membership of associations Full Cooperation with stakeholders 

Strategy 

GRI 102-14 Statement from senior decision-maker Full Message from the President of the Management Board of BGK 

GRI 102-15 Key impacts, risks, and opportunities Full BGK's strategy for 2021–2025 – introduction 

Ethics 

GRI 102-16 Values, principles, standards, and 

norms of behaviour 

Full Responsible management principles 

GRI 102-17 

Mechanisms for seeking advice about 

ethical and lawful behaviour, and 

organisational integrity 

Full Responsible management principles 

Governance 

GRI 102-18 Structure and composition of the 
governance body 

Full Bank’s governing bodies 

GRI 102-22 
Composition of the highest governance 

body and its committees 

Full Bank’s governing bodies 

GRI 102-23 Chair of the highest governance body Full Bank’s governing bodies 

GRI 102-26 
Role of highest governance body in 

setting purpose, values, and strategy 

Full Bank’s governing bodies 

Stakeholder engagement 

GRI 102-40 List of stakeholder groups Full Cooperation with stakeholders 

GRI 102-41 Percentage of employees covered by 

collective bargaining agreements 

Full BGK as a desirable and appreciated employer 

GRI 102-42 The basis for identifying and selecting 

stakeholders with whom to engage 

Partial Cooperation with stakeholders 

GRI 102-43 Approach to stakeholder engagement Partial Cooperation with stakeholders 

GRI 102-44 Key topics and concerns raised Partial About the report 

Reporting practice 

GRI 102-45 Entities included in the consolidated 

financial statements 

Full The consolidated financial statements of the BGK Group are 
available at: https://www.bgk.pl/dla-klienta/relacje-
inwestorskie/okresowe-raporty-finansowe/  

GRI 102-46 Defining report content  Full About the report 

GRI 102-47 List of material topics identified in the 

process of defining report content 

Full About the report 

GRI 102-48 Restatements of information given in 

previous reports, and the reasons for 

such restatements 

Full About the report  

GRI 102-49 Significant changes from the previous 

reporting periods 

Full About the report  

GRI 102-50 Reporting period  Full About the report 

https://www.bgk.pl/dla-klienta/relacje-inwestorskie/okresowe-raporty-finansowe/
https://www.bgk.pl/dla-klienta/relacje-inwestorskie/okresowe-raporty-finansowe/
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GRI 102-51 Date of most recent report  Full About the report 

GRI 102-52 Reporting cycle Full About the report 

GRI 102-53 Contact point for questions regarding 

the report  

Full Contact us    

GRI 102-54 Claims of reporting in accordance with 

the GRI Standards 

Full About the report 

GRI 102-55 GRI content index Full GRI content index 

GRI 102-56 External assurance  Full About the report 

Management indicators 

GRI 103-1 Explanation of the material topic and its 
boundary 

Full Responsible management principles 
Environmental protection in BGK 
The J.K. Steczkowski BGK Foundation 
Care for the employees 
Diversity management 

GRI 103-2 The management approach and its 
components 

Full Responsible management principles 
Environmental protection in BGK 
The J.K. Steczkowski BGK Foundation 
Care for the employees 
Diversity management 

GRI 103-3 Evaluation of the management 
approach 

Full Responsible management principles 
Environmental protection in BGK 
The J.K. Steczkowski BGK Foundation 
Care for the employees 
Diversity management 

Detailed indicators 

Economic topics 

Reporting aspect: Economic performance 

GRI 201-1 Direct economic value generated 

(revenues), economic value distributed 

into operating costs, employee wages, 

payments to providers of capital, 

payments to government (e.g. taxes) 

Full Key financial data 

GRI 202-1 Ratios of standard entry level wage by 

gender compared to local minimum 

wage 

Full Working conditions 

GRI 203-2 Significant indirect economic impact  Full Loan for technological innovations 
Business in Eastern Poland – Tourism 

Reporting aspect: Anti-corruption measures  

GRI 205-3 Confirmed incidents of corruption and 

actions taken 

Full Responsible management principles 

Reporting aspect: Anti-competitive behaviour 

GRI 206-1 Total number of legal actions for anti-

competitive behaviour, anti-trust, and 

monopoly practices and their outcomes 

Full Responsible management principles 

Environmental topics 
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Reporting aspect: Materials 

GRI 301-1 Materials and raw materials used to 

produce and package 

Partial Environmental protection in BGK 

Reporting aspect: Energy 

GRI 302-1 Energy consumption within the 

organisation 

Full Environmental protection in BGK 

GRI 302-2 Energy consumption outside of the 

organisation 

Partial Environmental protection in BGK 

GRI 302-3 Energy intensity Full Environmental protection in BGK 

Reporting aspect: Water 

GRI 303-3 Water withdrawal Partial Environmental protection in BGK 

Reporting aspect: Greenhouse gas emissions 

GRI 305-1 Direct (Scope 1) GHG emissions Full Environmental protection in BGK 

GRI 305-2 Energy indirect (Scope 2) GHG 
emissions 

Full Environmental protection in BGK 

GRI 305-3 Other indirect (Scope 3) GHG emissions Partial Environmental protection in BGK 

Reporting aspect: Environmental regulations 

GRI 307-1 Total amount of significant fines and 
non-monetary sanctions for non-
compliance with environmental laws 
and regulations 

Full Environmental protection in BGK 

Social topics 

Reporting aspect: Employment 

GRI 401-1 Total number and rate of new employee 
hires and employee turnover  

Full Care for the employees 
Tables with GRI figures 

GRI 401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees 

Full Working conditions 

GRI 401-3 Return to work and retention rates of 
employees that took parental leave  

Full Tables with GRI figures 

Reporting aspect: Occupational health and safety 

GRI 403-2 Hazard identification, risk assessment, 

and incident investigation 

Full Care for the employees 

GRI 403-5 Worker training on occupational health 

and safety 

Full Care for the employees 

GRI 403-6 Promotion of worker health Full Working conditions 

Reporting aspect: Training and education 

GRI 404-1 Average hours of training per year per 

employee  

Full Care for the employees 

Reporting aspect: Diversity and equal opportunity 

GRI 405-1 Composition of governance bodies and 

breakdown of employees per employee 

Full Diversity management 
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category according to gender, age 

group  

GRI 405-2 Ratio of basic salary and remuneration 

of women to men  

Full Diversity management 

GRI 406-1 

Total number of incidents of 

discrimination and corrective actions 

taken 

Full Responsible management principles 

Reporting aspect: Human rights assessment 

GRI 412-2 Total number of hours devoted to 

training on human rights policies or 

procedures concerning aspects of 

human rights 

Partial Diversity management 

Reporting aspect: Marketing and labelling 

GRI 417-3 Total number of incidents of non-

compliance with regulations and 

voluntary codes concerning marketing 

communications, including advertising, 

promotion, and sponsorship 

 In 2021, no such incidents were reported. 

Reporting aspect: Customer privacy 

GRI 418-1 Total number of substantiated 

complaints concerning breaches of 

customer privacy and losses of 

customer data 

Full In 2021, no incidents involving leaks, thefts or losses of the 
Bank’s customer data were identified. 

Industry indicators 

former FS1 Policies focused on social and 

environmental matters 

Full ESG rating-based crediting 

former 
FS16 

Initiatives focused on financial 

education by type of beneficiary 

Full The J.K. Steczkowski BGK Foundation 
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5. Contact 
102-3 Location of headquarters, 102-53 Contact point for questions regarding the report 

Contact: 

Bank Gospodarstwa Krajowego  

Al. Jerozolimskie 7, 00-955 Warsaw  

 

Temporary office and mailing address:  

VARSO 2  

Chmielna 73, 00-801 Warsaw  

 

Tax Identification Number (NIP): 525-00-12-372  

Industry Identification Number (REGON): 000017319  

SWIFT code: GOSKPLPW  

 

Phone numbers: 

Helpdesk: 801,598,888, +48 22 599 8888  

Bank’s Head Office Front Desk: +48 22 475 75 75  

Fax: +48 22 627 03 78  

The helpdesk is open from Monday to Friday from 7:30 a.m. to 5:30 p.m.  

 

E-mail: bgk@bgk.pl  

 

For questions regarding BGK’s sustainable development report, please contact: 

CSR and Sustainable Development Reporting Office, bcsr@bgk.pl 


